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[TPO®ECCUOHAJIBHBIU CTAHJAPT

Cﬂelll/laJII/ICT Mo CTPATErHIC€CKOMY U TAKTUICCKOMY INIAaHUPOBAHUIO
U OpraHm3alii NMMpou3BoACTBa

| 166 |
Perucrpanuonsslit
HOMEp
I. OO0mue cBeneHus
CTpaTCFI/ILIeCKOC N TAKTUYCCKOC IIJIaHUPOBAHUEC U OpraHU3alvsa NpOU3BOACTBA 40.033
(HauMeHOBaHUE BHA PO(ECCHOHANBEHOMN JIESITENEHOCTH) Kon

OcHoOBHas 1eJb BHUAa HpO(beCCHOHaHBHOﬁ JACATCIIbHOCTH:

YHpaBJIeHI/Ie mnmponeccaMu CTPATCTUIYCCKOTr0 U TAKTUYCCKOI'O INIAHUPOBAHUA U OpTraHU3allun
IMPOMBINUICHHBIX IIPOXU3BOACTB pPa3jIMYHOIO TUIIA (CI[I/IHI/IIIHOFO, CepHﬁHOFO, MaCCOBOFO) C
HCITOJIb30BAHUCM COBPCMCHHBIX I/IH(i)OpMaI_[I/IOHHLIX 1 TCIICKOMMYHHKAIIMOHHBIX TEXHOJIOT UM

I'pymia 3aHsaTHI:

1210 PyxoBoguTenu yupexieHuid, 1312
OpraHU3alUi U NPEAIPUITHI

PyxoBogurenu masbix
IIPOMBILIUIEHHBIX OpraHu3aluil 1
MIPEANPUATHNA

1222 PykoBonurenn 1231 PyxoBoaurenu ¢puHaHCOBO-
CTeTINATH3UPOBAHHBIX HYKOHOMHYECKUX U aJIMUHUCTPATUBHBIX
(IpOX3BOICTBEHHO- nojipaszaeneHuit (ciayxo)
9KCIUTYaTallUOHHBIX )
noapaszieneHui (cmyxo0) B
MIPOMBITITICHHOCTH

1235 PykxoBoaurtenu nonpazaeneHuit 1237 PykoBoauTenu nonpasneneHuit

(cimyx0) MaTepHuaIbHO-
TEXHUYECKOTO CHAOKEHHUSI

(ciryx0) HAyYHO-TEXHUYECKOTO
pa3BUTHUS

(xom OK3")

(HaumeHOBaHHME)

OTtHeceHHe K BuUaamMm 3KOHOMHYCCKOMH JACATCIIBHOCTH

(xox OK3)

(HauMeHOBaHHME)

28
29

‘ [Ipou3BoaCTBO MaIIUH U 00OPYIOBaAHUS

‘ HpOI/ISBOI[CTBO TOTOBBLIX METAJUTMUECKUX U3ACTUM




30 [Tpou3BoacTBO 0(hUCHOTO 0OOPYNOBAHUS U BEIYUCIUTEIEHON TEXHUKH

31 [Tpou3BOACTBO ANEKTPUUECKUX MAIIMH U 3JIEKTPOOOOPYIOBAHUS

32 [IpownsBoAcCTBO anmapaTyphl AJIsl pailo, TEIECBUACHUS U CBS3U

33 [Ipon3BOACTBO U3AEINI MEAUIMHCKON TEXHUKH, CPEACTB U3MEPEHUN, ONITHYECKUX
pUOOPOB U anmapaTypbl, 4aCOB

34 [IpousBoacTBO aBTOMOOUIIEH, MPHUIIETIOB U MOIYIPHUIIETIOB

35 [Ipon3BOACTBO CyNIOB, JIETATENBHBIX U KOCMUYECKHUX AllllapaToB U MPOUYMX
TPaHCIOPTHBIX CPEJICTB

74 [IpenocraBnenne Npo4rx BUAOB yCIyT

(xon OKBDJP) (HaMeHOBaHHE BUAAa SKOHOMHYCCKON CATEITHHOCTH )



3

I1. Onucanue TpyaoBbIX GyHKIUN, BXOASIIMX B PO eCCHOHATBHBIN CTAHJAPT
(pyHkumoHaIbHAs KapTa BUAA NPOGeCCHOHATBLHOU 1eATEJIbHOCTH)

O0600uIeHHbIE TPYAOBbIe (PyHKIIUH

TpynoBsie pyHKIUH

KO HAaNMCHOBAHUC YPOBEHb HAaNMCHOBAHUEC KO, YPOBEHb
KBaJTU(UKALTUT (10ypoBEHB)
KBaJTU(UKAIAN

TakTuueckoe yrnpaBieHUe 6 PyKoBOZICTBO BBINIOJTHEHNWEM THUIIOBBIX 33/1a4 TAKTUYECKOTO A/01.6 6
MpolieccaMu MJIaHUPOBAHUS U IJITAHUPOBAHUS TIPOU3BOJICTBA
OpraHM3alvy MPOU3BOJICTBA HA 6 TakTuueckoe ynpaBieHUe MPOIlecCaMy OpraHu3aluu A/02.6 6
YPOBHE CTPYKTYPHOTO MIPOU3BOICTBA
MOJIpa3/ieieHHsI IPOMBIIITICHHON
opraHuzanuu (0Taena, 1exa)
Crparernueckoe ynpaBlieHUE 7 Crpareruueckoe yrmpaslieHUE IpoIleccaMy TIIAHUPOBAHUS B/01.7 7
MpolieccaMu TJIaHUPOBAHUS 1 MIPOU3BOACTBEHHBIX PECYPCOB U MIPOU3BOICTBEHHBIX
OpraHM3aliy MPOU3BOJICTBA HA MOIIHOCTEM
YPOBHE IPOMBIIIIEHHOM 7 Crpareruueckoe yrpasiieHUE IpolieccaMu B/02.7 7
OpraHu3aIuu OpraHU3aLMOHHON U TEXHOJIOTMYECKON MOJEpHHU3ALIUN

MIPOU3BOICTBA

7 Crparernueckoe yIpasiieHUE IPOIiECCaMu B/03.7 7
KOHCTPYKTOPCKOM, TEXHOJIOTUYECKON U OpraHU3allMOHHON
MOATOTOBKH MPOU3BOACTBA
7 Crparernueckoe yrnpaBJI€HUE MPOIIECCAMU TEXHUYECKOTO B/04.7 7

00CITyXKMBaHHS U MAaTEPUATBHO-TEXHUIECKOTO

o0ecrnieuyeHus: IPOU3BOICTBA
Crparernueckoe ynpaBieHUE 7 Opranuzanus ucciae10BaHui u pa3padboTka C/01.7 7
MIPOEKTaMU U IporpaMMamH 1o MEePCIIEKTUBHBIX METOJIOB, MOJIEJICH U MEXaHU3MOB
BHEJIPEHUIO HOBBIX METO/IOB U OpraHu3alMK U IJIAHUPOBAHUS TPOU3BOJICTBA
MOJIeJIe OpraHu3alu 1 7 PykoBoiCTBO MpoeKTaMu penHKUHUPUHTA OU3HEC- C/02.7 7

IJIAHUPOBAHMSI TIPOU3BO/ICTBA HA
YPOBHE IPOMBIIIEHHOM
OpraHu3aluu

MPOLECCOB MPOMBILIJIEHHOW OpraHu3aluu ¢
HCIIOJIb30BaHUEM COBPEMEHHBIX HH(POPMAITMOHHBIX
TEXHOJIOTUH
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II1. XapakTepucruka 00001IeHHBIX TPYIAOBbIX QYHKIMA

3.1. O6001meHHas TPyAOBas PyHKUMS

IIpoucxoxncnue
000011IeHHON TPYIOBOMH
byHKITIN

TakTnueckoe ypaBJICHUE IIpoLeCcCcaMn
IUIAHUPOBAHUSA U OpTraHU3alluu v
OBEHB
Haunmenosanue Ko p

MPOU3BOZICTBA Ha YPOBHE CTPYKTYPHOTO nA F— 6
noapasaCJICHUA IMMPOMBIIIIJICHHON
opraHusanuu (0Taena, 1exa)

3auMCTBOBaHO U3

Opurunan X
OpHUTHHAaNa
Kon PerucrpanuonHsblit
OpHUTHHAaJIA HOMEp
podeCCUOHATBHOTO
cTaHzapra

BosmoxHEIE
HaNMEHOBAHUI
NOJDKHOCTEN

HauanbHuK CMEHBI, HAYaJIbHUK 11exa (y4acTKa)

Hauanenuk naboparopun (010po) Mo opraHu3ayy Tpyaa U yIupaBIeHUs
MIPOU3BOJICTBOM

Hauanpauk mabopatopun (0F0p0) TEXHHUKO-3KOHOMUYIECKUX
uccleioBannii, HagaapbHHK I1aHOBO-IKOHOMHYECKOTO OT/IENa
HauanbHUK IpOU3BOJCTBEHHOTO OT/IENA

TpeboBanus
00pa3oBaHUIO U
00yUueHUI0

OO6pazoBaTenbHbIe TPOTPAMMBI BBICIIETO 00pa30BaHUSI — IPOTPAMMBI
OakanaBpuaTa

OO6pazoBaTenbHbIEC TPOTPAMMBI CPEAHETO MPO(HEeCCHOHATEHOTO
00pa30BaHUs — MPOTPAMMBI TIOJITOTOBKH CIIEIIHAIICTOB CPEITHETO 3BCHA
JlononHuTeNnbHbIE MPOQecCHOHATBHBIE TPOTPAMMBI




TpeGoBaHMS K OTIBITY
MIPAKTHIECKON paObOTHI

HavanbHUK CMEHBI: BBICIIEE (TEXHUYECKOE) 00pa30BaHUE U CTAX PaObOThI
IO CTICIMATILHOCTH HE MEHEe JIBYX JIET WK cpeHee podeccuoHambpHoe
(TexHHYecKoe) 00pa3oBaHKE U CTaX pabOTHI IO YIPABICHUIO
MIPOM3BOJICTBOM HE MEHEE TPEX JIET

HauanbHuk 1iexa (yyacTka): BbICIIee (TEXHUYECKOE) 00pa30BaHHE U CTaX
paboTHI 10 CIIEIMATBHOCTH HAa HHKEHEPHO-TEXHUYECKUX JOJDKHOCTSX HE
MEHee JIBYX JIET WM cpefiHee MpodeccHoHaIbHOe (TEXHUYECKOe)
o0Opa3oBaHME U CTaXX pabOTHI TIO CMEITUAITBHOCTH Ha MH)KEHEPHO-
TEXHUYECKHX JOJDKHOCTSIX HE MEHEe TPEX JIET

Havansauk mabopatopun (6r0po) Mo opraHu3aiii Tpyaa U yIpaBICHUs
MPOM3BOJICTBOM: BBICIIEE (IKOHOMUYECKOE WITH WH)KEHEPHO-
ASKOHOMHYECKOE) 00pa30BaHUE U CTAX PaOOTHI IO CIICIIUATLHOCTH HE
MEHee Tpex JIeT

Havansauk mabopatopuu (610p0o) TEXHUKO-IKOHOMHUYECKHX MUCCIICIOBAHUMI:
BBICIIEE (IKOHOMUYECKOE MITH HH)KEHEPHO-IKOHOMHYECKOE) 00pa3oBaHue
U CTaXX pabOTHI IO CIENUATTLHOCTH HE MEHEe TPEX JIeT

HayanbHUK TJIaHOBO-?KOHOMHUYECKOTO OT/IeNa: BhICIIEE (IKOHOMUYECKOE
WM HWH)KEHEPHO-3KOHOMUYECKOE) 00pa30BaHUE U CTaK PaOOTHI IO
CTIEIUATIBHOCTH B 00JaCTH SKOHOMUYECKOTO IUTAHUPOBAHUS HE MEHEEe TPeX
Jer

HauanpHUK pOU3BOICTBEHHOT'O OT/ENA: BBICIIEE (TEXHUYECKOE HITH
WHXCHEPHO-IKOHOMHYECKOE) 00pa30BaHUE U CTAX PaOOTHI IO
YIPaBJICHUIO TIPOU3BOACTBOM Ha HHKCHEPHO-TEXHUIECKUX U
PYKOBOSAIIMX TODKHOCTSIX HE MEHEE TpeX JIET

OcoOsie yciioBus
JI0IycKa K pabote

ﬂOHOJ’IHI/ITCHLHHe XapaKTCPpUCTUKHU

HanmenoBanue JOKYMCHTa KOI[ HaumenoBanue 0a30Boit rpyIniIbl, JOJZKHOCTU

(mpodeccun) Wiw CrienuaTbHOCTH

OK3

1222 PykoBonuTenu cenuann3npoBaHHbIX
(IPOM3BOICTBEHHO-IKCILTYaTaI[HOHHBIX )
noJipaszaeiaeHui (Ci1yx0) B MPOMBIIIIIEHHOCTH

1231 PykoBoauTenu prHaHCOBO-IKOHOMHYECKHUX U
aJIMUHUCTPATUBHBIX MOJIpa3IesIeHUH (Ciryk0)

1235 PykoBomuTenn noapaszaenenuii (Ciryxo0)
MaTepUaTbHO-TEXHUUIECKOTO CHa0KEeHUs

1237 PykoBomuTenu moapaszaenenuii (cimyx0) HaydHO-
TCXHUYCCKOI'O pa3BUTHUS

EKC?

- HauanpHuK cMeHbI

- Havanbnuk nexa (ydactka)

- Havanbnauk maboparopun (610po) 1Mo opraHU3aIKH
Tpy/a U YIIPaBJICHUS TPOU3BOACTBOM

- Havanbauk maboparopun (0r0p0) TEXHUKO-
SKOHOMUYECKHUX UCCIEAOBAHUM

- HauanpHUK 11aHOBO-3KOHOMHYECKOT0 OT/IeNa

- HavapHUK IPOU3BOJACTBEHHOTO OT/IENA
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OKCO* 080500 MeHeKMEHT
080502 DKOHOMHMKA U YNpaBJieHUEe Ha IPEANIPUATHH (TI0
OTpacisiM)
080506 JlorucTuka u yrpapiieHHE HEMIMH TOCTaBOK
080700 busnec-undopmatrka
220600 NuHOBaTnkKa
220601 VYnpaBieHue THHOBAIUSIMU
220701 MeHeKMEHT BBICOKHUX TEXHOJIOTUH
150000 Mertannyprus, MallIMHOCTPOEHUE U
MareprarooopaboTKa
160000 ABHallMOHHAs U PAaKETHO-KOCMHMUECKasi TEXHUKA
180000 Mopckasi TeXHHKa
190000 TpancnopTHble cpencTBa
200000 [IpubopocTpoeHHe 1 ONITOTEXHUKA
210000 DJEeKTpOHHAs TEXHUKA, pAAMOTEXHUKA U CBSI3b
220000 ABTOMAaTHKa U ypaBJIeHUE
230000 WudopmaTtrka 1 BEIYUCTUTEIbHAS TEXHUKA
240000 Xumuyeckasi 1 OMOTEXHOJIOTHH
3.1.1. TpynoBasi pyHKums
PyKkoBO/ICTBO BBITTOJTHEHUEM THITOBBIX YpoBeHb
HaumenoBanue 3a/1a4 TAKTUYECKOTO MJIAHUPOBAHUS Kox |A/01.6 | (momyposens) 6
TIPOM3BO/ICTBA KBaTH(QHUKAITAI

IIpoucxoxaenue TpynoBoit

(hyHKIIIN

TpynoBble necTBUA

3anMCTBOBaHO U3

OpuruHan X
OpHUTHHAJIA

Kon opurunana Perucrpanuonsslii Homep
po¢eCCHOHATFHOTO
cTaHaapra

Opranuzanus paboThl MO TAaKTUYECKOMY IJIAHHUPOBAHHIO JIEATEIHHOCTU
CTPYKTYPHBIX TOJpAa3AeiCHU (OTHEIOB, IEXOB) MPOU3BOJCTBEHHOMN
OpraHu3allli¥, HAMPaBICHHOMY Ha OIPEACIICHHE MPONOPUUN pPa3BUTHSA
MIPOM3BOJCTBA, MCXOMs M3 KOHKPETHBIX YCIOBUH M MOTPEOHOCTEH pPHIHKA,
BBISIBJICHUE U UCIIOJIb30BAHKE PE3EPBOB MMPOU3BOJCTBA

BoimonHeHNe THUIMOBBIX pacyeToB, HEOOXOAUMBIX M COCTaBIICHUS
IIPOEKTOB TEPCHEKTUBHBIX ILJIAHOB IPOU3BOJCTBEHHON JI€ATEIbHOCTU
OpraHM3aiuy,  pa3paboTKu  TEXHUKO-DKOHOMHYECKHX  HOPMAaTHUBOB
MaTepUAIbHBIX M TPYIOBBIX 3aTpaT AJis ONpelesieHHs ce0eCTOMMOCTH
NPOAYKIMHU, IUIAHOBO-PACYETHBIX II€H HAa OCHOBHBIE BHJbBl CbIPbA,
MaTepUaJIOB, TOIUIMBA, YHEPTUH, TOTPEOIIiEMBbIE B IPOU3BOJICTBE
PykoBoacTBO pa3zpaboTkol MPOM3BOACTBEHHBIX MPOTPaMM M KaJleHIapHBIX
rpaduKoB BBIMyCKa MPOAYKLUHU B CTPYKTYpHOM IOJpa3jieieHuu (OTaele,
1[eX€) MPOMBIIUICHHOW OpraHu3alui, WX KOPPEKTUPOBKOW B TEUEHUE
IUIAHUPYEMOT0 Tiepuojia, pa3paboTKON W BHEIPEHHEM HOPMAaTHUBOB JIJIs
IIPOU3BOACTBEHHOTO IIJITAHUPOBAHUS

AHanu3 mokazarened  JesTeNbHOCTH CTPYKTYpHBIX TMOJpa3JesieHui
(oTmenoB, 11€XO0B) IPOM3BOJACTBEHHOM OpraHu3aluu, AEHCTBYIOIIMX
METOZIOB YIpaBJI€HUS TpPU PEIIeHWH MPOU3BOACTBEHHBIX 3a1ad U
BBISIBJICHHE BO3MOXKHOCTEH TOBBIIIEHUST 3()()EKTUBHOCTH yIpaBJeHU,
pa3paboTKa pEeKOMEHJAIM IO HMCIOJBb30BAHUIO HAYYHO OOOCHOBAHHBIX
METOZOB KOMIIJIEKCHOTO DEIIEHUs 3a7ad TAKTHYECKOIo IJIaHUPOBAHUS
IPOU3BOACTBA C TPUMEHEHHEM COBPEMEHHBIX HMH(POPMAIMOHHBIX




Heo6xonumble ymeHus

TEXHOJIOT U

Pazpabotka ¢ yderoM TpeOOBaHUII pPBIHOYHOW KOHBIOHKTYPBHl U
COBPEMEHHBIX JOCTMKEHMH HAayKM W TEXHUKU MEPOIPHUATHH 10
MOJIEPHU3ALIMM CUCTEM YIPABIEHUS IPOU3BOACTBOM B LESAX pealu3aluu
CTpaTeruy opraHusanuu, obdecrneueHus: 3(P(HEKTHUBHOCTU MPOU3BOJACTBA U
NOBBILICHMSI KAUECTBA BBIITYCKAaEMON IIPOLYKLUU

PykoBozacTBO paboTON MO SKOHOMUYECKOMY IJIAHUPOBAHUIO JI€ATEIBHOCTH
CTPYKTypHOTO  ToOApa3jieneHus  (oThena, 1Liexa)  NPOMBIIUICHHON
OpraHM3allK, HAIPABIIEHHOMY Ha OPraHM3alMI0 PalMOHAJBHBIX OH3HEC-
IPOILIECCOB B COOTBETCTBUU C MOTPEOHOCTAMHU PHIHKA U BO3MOKHOCTSIMU
NOJyYeHUs] HEOOXOIMMBIX pECypcoB, BBISIBIEHME U HCIIOJIb30BaHUE
pe3epBOB  MPOMU3BOJACTBA C  IEIbK0  JOCTH)KEHUS  HauOoJbluei
3 PEeKTUBHOCTH PaOOTHI OPraHU3AIIH

PykoBOACTBO MOArOTOBKOM MPOEKTOB TEKYLIMX IUIAHOB CTPYKTYpPHBIX
noJpasnieneHni (OT/IeN0B, 11€X0B) MPOMBIIUICHHON OpraHU3alyd MO0 BCEM
BUJAaM JIEATENbHOCTM B COOTBETCTBMM C 3aKa3aMH MoTpeOuTeneit
OpOAyKLKH, paboT (yciayr) M 3aKiIIOYeHHBIMU JOTOBOPAMH, a TaKxkKe
000CHOBaHMH M PacyeTOB K HUM

PazpaboTka  MpOTpEeCcCMBHBIX  IUIAHOBBIX  TEXHHKO-IKOHOMHUYECKHX
HOPMaTUBOB MaTepUANIbHBIX W TPYAOBBIX 3aTpar, MPOEKTOB ONTOBHIX M
PO3HMYHBIX II€H Ha TPOJYKIWIO OpraHM3aluHd, Tapu(oB Ha pPadOTHI
(ycmyrn) ¢ ydeToM crmpoca M TPEUIOKEHUS W C LENbI0 00ecTiedeHus
3aIUTAHUPOBAHHOTO 00bEMa TMPHUOBUIM, COCTABICHHE HOPMATHBHBIX
KIBKYIAUUH TPOAYKIMH M KOHTPOJb 32 BHECEHHEM B HHUX TEKYLIHX
U3MECHEHUH IUIAaHOBO-PACUETHBIX II€H HAa OCHOBHBIC BHUJBI  CHIPHS,
MaTepuajoB U Moy (padpUKaTOB, UCTIONB3YEMBIX B TPOM3BOACTBE, CMETHON
KaJIBbKYISIITUA TOBAPHOM MPOLYKITUH

[locranoBka 3afay TAKTUYECKOrO IUIAHHUPOBAHUS W  OpPraHU3ALUHU
IPOM3BOJICTBA, PEIIAEMBIX C IIOMONIBIO BBIYHUCIUTEIBHOM TEXHHKH,
OTpe/ieIeHHe  BO3MOXKHOCTM ~ HWCTIOJNB30BAaHHSI  TOTOBBIX  MPOEKTOB,
QJITOPUTMOB U TIAKETOB MPUKJIATHBIX MPOTPaMM, ITO3BOJISIONINX CO3/1aBaTh
SKOHOMHYECKH  OOOCHOBAaHHbIE  CHCTEMBI ~ OOpaOOTKHM  IUIAHOBOM
uHbopMaIuu

W3ydenue u 00600LICHUE MNEPENOBOIO OTEUECTBEHHOTO U 3apyOeKHOTrO
OTBITa B OOJIACTH TAKTUYECKOTO TUITAHMPOBAHUS MTPOU3BOJICTBA, pa3padoTKa
HPEAJIOKEHUH 110 ero alaiTallui U BHEAPEHUIO

OOecrieueHne co31aHus KadeCTBEHHOW HOPMATHBHO-METOIMYECKON Oa3bl
IUIAHUPOBAHUS M TPOBEIEHHUS KOMIUIEKCHOTO SKOHOMHUYECKOTO aHajlu3a
IPOU3BOJICTBEHHO-XO3SIICTBCHHOW JEATEIbHOCTH OpraHM3alil ¥ ee
CTPYKTYpHBIX TOApAa3JeNeHui (OTAENOB, IIEXOB), OTCIICKHBAHUE €€
CBOEBPEMEHHOTO OOHOBJICHUS

Hcnonp3oBaTh  TUNOBBIE  METOJABI U CIOCOOBI  BBIMIOJHEHUS
npoeCcCHOHANBPHBIX 3a/lad B 00JAacTH TUIAHWUPOBAHUS TPOHM3BOJICTBA,
OLIEHUBATh MX (PPEKTUBHOCTH U KAYECTBO

OOOCHOBBIBaTh ~ KOJMMYECTBEHHbIE M  KAYeCTBEHHbIE TpeOOBaHUS K
MIPOU3BOJICTBEHHBIM pecypcam, HEO0OXOIMMBIM JUISL peLeHus
MOCTABJIEHHBIX MPO(EeCCHOHANBHBIX 33/1a4, OI[EHUBATh PAI[HOHAIBLHOCTD UX
WCIIOJIb30BaHUs

PaGotate B KoOJUIEKTHBE, BBICTpamBaTh 3(PPEKTUBHBIC KOMMYHHUKAIMH C
KOJIIETaMH U pyKOBOACTBOM

[lepenaBath 3HaHUS U ONBIT, KOHTPOJIMPOBATH MPOLIECCHl CaMOOOYUYEeHUs U
B3aWMOIIOICP)KKH ~ Pa0OTHUKOB B cdepe TEXHUKH W TEXHOJIOTHH,




HeoOxoanmele 3HaHUA

Hpyrue
XapaKTEPUCTUKHU

[eJICHANpPaBIeHHO W CUCTEMaTHYECKW IOBBIIIATH YPOBEHb 3HAHUS
pabOTHHUKOB

@®opmupoBaTh 0a3y JaHHBIX M pa3pabarbiBaTh  OpPraHU3AIMOHHO-
YNPaBICHYECKYI0 JOKyMEHTAIMI0 C HCIIOJIb30BAaHHEM COBPEMEHHBIX
TEXHOJIOTH AJIEKTPOHHOTO JOKYMEHTO000pOTa

BeiOupare cnocoObl  OpraHu3alMyd  MPOU3BOJCTBA HMHHOBALMOHHOTO
IpOAYKTa B M3MEHSIOUIMXCS (pa3IMyHbIX) YCIOBHUAX pabouell cuTyauuw,
IUTAHUPOBAHHUS U KOHTPOJISI peasln3aliiy IPOeKTOB

BBINONHATE TEXHUYECKHE pacyeThl, TpapuuecKue M BBIUYUCIUTEIbHBIC
paboThl, MPOBOIUTH TEXHOJOTMYECKMH ayIuT U  OOOCHOBBIBATh
IPEUIOKEHUS 110 BHEAPEHUIO PE3y/IbTaTOB HCCIEA0BAHUI U pa3paboOTOK B
HPOM3BOJCTBO

BbInonHATE  OLEHKY IPOM3BOACTBEHHO-TEXHOJIOIMUYECKOro IMOTEHIMalla
VMHHOBALIMOHHOW OPTraHM3allMM C UCIOJIb30BAaHUEM CTAaHAAPTHBIX METOIUK
U QJITOPUTMOB

OcymecTBisATh TEKYUIMH W HTOTOBBIM KOHTPOJb, OLIEHKY U KOPPEKIHUIO
IUTAHOB TIPOM3BO/ICTBEHHO-XO3SMCTBEHHOM JI€ATEIBHOCTU CTPYKTYPHOIO
nojipasaeneHus (0Taena, 1exa) IPOMBIIUIEHHOW OpraHu3aliuu
CoBpeMeHHbIE METOABl OpraHMU3allMd HAayKOEeMKOrO MPOM3BOJACTBA U
XapaKTEPUCTHUKH NEPETOBBIX PON3BOICTBEHHBIX TEXHOJIOTUI

TumoBble  OpraHM3alMOHHBIE  (GOPMBI W METOABI  yNpaBIICHUS
MIPOU3BOJICTBOM, PALIMOHAJIbHBIE TPAHULIBI X TPUMEHEHHUS

HopmatuBHBIE ITpaBOBBIE AKThI, METOAMYECKUE MaTEpUAIIbl MO BOIPOCaM
OpraHu3ali  YIIPaBICHUS IIPOU3BOJICTBOM, IIPOU3BOACTBEHHOI'O
IUIAHUPOBAHMUST W YNpPABIEHUs MPOU3BOJACTBOM, YydeTa W aHaIu3a
Pe3y/IbTaTOB MPOU3BOACTBEHHO-XO35IMCTBEHHOM JESATENbHOCTH

Meronpsl ompeneieHusl CHelUaln3aldd MOIPa3AeICHH OpraHu3aluil U
IIPOU3BOJICTBEHHBIX CBS3€H MEX1y HUMU

Metonsl BeneHUs IUTAHOBOW pPaOOTBI B OpraHU3AIMH, IPUMEHSCMbIS
(dbopMBI yueTa U OTIYETHOCTH

Metonmel  TEXHHUKO-DKOHOMHYECKOTO  aHaln3a ToKaszareiaeil  paboTh
OpraHU3alMM U €€ MoApa3IeIeHUu

[Topsinox  pa3pabOTKM  OpPraHM3aIlOHHBIX  CTPYKTYp  OpTaHU3alluH,
MOJIOKEHUH O MOAPA3/IEIICHUSAX, JOJDKHOCTHBIX HHCTPYKIUN

[Topsimok  pa3paboTKM  MEpCHEKTHBHBIX M TOJOBBIX  IIJIAHOB
MPOU3BOJICTBEHHOM, XO3SIMICTBEHHOM M  COLMAJIbHOM  JEATEIBHOCTH
OpraHu3anuu

[Nopsanox onpenenenuss ce6ECTOMMOCTH TOBapHON MPOIYKIMH, pa3pabOTKu
HOPMAaTHBOB MaTepUabHBIX U TPYAOBBIX 3aTPaT, ONTOBBIX M PO3HUYHBIX
LEeH

[Topsinok onpenesneHus: 3KOHOMUUYECKOHN 3(p(PEeKTUBHOCTH BHEAPEHUSI HOBOM
TEXHUKH M  TEXHOJIOIMH, PALMOHAIN3ATOPCKUX  IPENJIOKEHUH H
U300peTeHHI

OteuecTBEHHBIM U 3apyO€KHBI OMBIT palMOHAILHOW OpraHU3aLUU
IIPOU3BOJCTBEHHON JCATEIIBHOCTH OPraHU3alMK B YCIOBUAX COBPEMEHHOU
SKOHOMHKH




3.1.2. TpynoBasi pyHKuMsA

TakTnueckoe ynpasieHue Vposenb
HaumenoBanue MpoueccaMy OpraHu3alnuu Kox |A/02.6 | (momypoBeHb) 6
IIPOU3BOJACTBA KBaJTM(DUKALIAN

IIpoucxoxenue TpyaoBoi
dhyHKIIUN

TpynoBble necTBUA

3auMCTBOBAHO U3

Opurunan X
opHrHHaja

Kon opurnnana Peructpanuonssiii Homep
po¢eCCHOHATFHOTO
CTaHxapra

N3yueHne cymecTByOMeH CTPYKTYphI YIIPABICHUS OpraHu3alueid, aHaiu3
ee  9((EeKTUBHOCTH  NPUMEHUTEIBHO K  PBIHOYHBIM  YCIOBHUSM
XO34MCTBOBAaHUSI Ha OCHOBE €€ CpPaBHEHHUS CO CTPYKTYypOHl IepenoBbIX
OpraHU3alyi, BBITYCKAOMIMX aHAJIOTHYHYIO IPOIYKIUIO

Pa3pabotka mpemioKeHni 1O palMOHAIM3alUN CTPYKTYpPbI YIIpaBJICHUS
IIPOM3BOACTBOM B COOTBETCTBUHM C LEISIMM U CTpaTerMed OpraHu3alluy,
JNEHCTBYIOUIMX CUCTEM, (OPM M METOJIOB YIIpaBJIEHUS MPOU3BOJCTBOM, IO
COBEPLICHCTBOBAHUIO OPraHU3allMOHHO-PACIIOPAIUTENIBHON TOKyMEHTALUN
U OpraHu3alyu JOKyMEHTOO0O0pOTa, 0 BHEAPEHUIO TEXHUUYECKUX CPEICTB
00paboTKH HMHPOPMALMKM, TEPCOHAIBHBIX KOMIIBIOTEPOB U  CETEH,
ABTOMAaTHU3UPOBAHHBIX PAOOUYUX MECT

Opranuzanuss Ha TaKTUYECKOM TOPU30HTE YIPABICHUS MOHUTOPHUHIA
HPOM3BOJCTBEHHBIX IIPOLIECCOB, o0ecrieyeHne MaKCHUMaJIbHOTO
UCIOJIb30BaHUSI ~ IPOM3BOJACTBEHHBIX  MOIIHOCTEH, PUTMUYHOIO U
OecriepeOOMHOrO  JBMXKEHUS HE3aBEPLICHHOTO IPOU3BOACTBA, CIAud
TOTOBOW TPOMYKIIMH, BBIIOMHEHUS pPAa0bOT (yciuyr), CKJIQJICKUX U
HOIPY304HO-Pa3rPy30uHbIX ONEepaliii 0 yCTaHOBJIEHHbBIM rpadukam
PykoBozacTeo IIPOBEAECHUEM SKOHOMHMYECKHUX UCCIIEJOBAHUN
IIPOU3BOACTBEHHO-X03SIICTBEHHOM JIeSITEIbBHOCTH CTPYKTYpPHOTO
noapaszeneHus (oTAena, 1exa) MPOMBIIUIEHHOW OpraHM3alid B LENAX
000CHOBaHMS BHEAPEHHUS HOBBIX TEXHOJOTUH, CMEHBl acCOPTHMEHTa
HPOJIYKIIMU C YYETOM KOHBIOHKTYPBI PbIHKA, pa3paboTka MpeasIoKEeHUH 1Mo
COBEpIICHCTBOBAHUIO YINpaBJICHUS oOpraHuzanueil u >PpQPeKTUBHOMY
BBISIBJICHUIO M HCIOJb30BAHUIO MMEIOIIUXCS PECYpCcoB JUIsl oOecreueHus
KOHKYPEHTOCIIOCOOHOCTH TPOU3BOJUMON MPOAYKIHMH, paboT (yciyr) u
HOJTy4YeHUs! TpUuObUIN

ObecnieueHne ydacTusi pabOTHUKOB CTPYKTYPHOTO TIojpa3ziecHus (0Taena,
Hexa) HpOMI:IHIJIGHHOfI oprann3aivi B TMPOBCACHUNU MAPKECTUHIOBBIX
UCCIIC/IOBAHNHN, OINPENEIICHUH TEPCIEKTHB Pa3BUTHS  OpTraHU3allHH,
pa3paboTKe MPEeIOKESHHH M0 COCTABICHUIO OU3HEC-TUIAHOB

PyKOBOZICTBO aHANIHM30M BBITIOJHEHUSI MPOM3BOJICTBEHHOW MPOTPaMMEI 110
o0beMaM TPOU3BOACTBA M KayeCTBY MNPOAYKLUH, MPOU3BOIUTEILHOCTH
Tpyaa, YQPEeKTUBHOCTH HUCIIONH30BAHNS OCHOBHBIX M OOOPOTHBIX CPEJNICTB,
PUTMHUYHOCTH TPOM3BOJCTBA, M3MEHEHUH Ce0ECTOMMOCTH HPOIYKIMHU (B
CpPaBHEHHH C TNPEIIICCTBYIONIMM MEPUOJOM M C YCTAHOBJICHHBIMHU
HOpMaTHBaMH), pa3padOTKa Ha OCHOBE PE3y/IbTaTOB aHAIH3a MPEIOKESHUN
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[0 KCIOJIb30BAHHIO BHYTPUXO3SMCTBEHHBIX PE3EPBOB  IOBBIIICHUS
3¢ GEKTUBHOCTH MTPOU3BOJICTBEHHOM MTPOrpaMMBbl

Obecnieuenue METOAMYECKOTO PYKOBOJCTBaA CTPYKTYpHBIMHU
nojpa3feaeHusAMU (OTAETaMM, LeXaMH) OpraHu3alMy 110 IPOBEIECHUIO
HPKOHOMHMYECKOTO aHaJM3a XOJa BBINOJHEHUs IUJIAHOBBIX 3a/laHui,
BBISIBJICHUIO M ONPEAEICHUI0  IIyTel  HUCIOJIb30BaHMUA  PE3EpBOB
IIPOU3BOJCTBA

Opranuzanus paboThl MO TPOBEACHUIO SKOHOMHUYECKUX HCCIEAOBaHUMN
NeATeTLHOCTH CTPYKTYPHOTO  TOApa3IeiIcHUs (otnena, 1exa)
NPOMBIIUICHHOW OpPraHW3allid Ha OCHOBE WCIIOJNB30BAHUS TIEPEIOBBIX
WH(GOPMAITMOHHBIX TEXHOJIOTUN Y BRIYUCIIUTEIHHBIX CPEJICTB

Pa3zpaboTka cTpaterum OpraHM3aldd C  IETIbI0  QJanTalud e
XO3CTBEHHOU JIEATEIHPHOCTH U CHCTEMBI YIIPABICHUS K U3MEHSIOIIUMCS B
YCIIOBHSX pPHIHKA BHEUIHMM W BHYTPCHHUM ASKOHOMHYECKHM YCIIOBHSIM,
MOJITOTOBKA M COTJIACOBAHME PA3JICIOB TAKTHYECKUX KOMIUICKCHBIX TUIAHOB
NPOM3BOJCTBEHHOW, (UHAHCOBOW ¥  KOMMEPYECKOW  JEeSTEIBbHOCTH
OpraHU3alMH U €€ CTPYKTYPHBIX MOApa3ieeHui (OTIAeNIOB, 1IEX0B)

[loaroroBka mpeUIOKEHUA 110 KOHKPETHBIM HANpPaBJICHUAM H3yYCHUS
pbIHKa C LEIbI0 OINPENEICHUs] MEPCHEKTHUB PA3BUTUS OpraHU3alLNM,
OCYIIECTBIICHUE KOOPAUHALMU NIPOBEACHUS UCCIEAOBAaHNUN, HAIIPABIECHHbBIX
Ha TOBBIMIEHHE A(P(HEKTUBHOCTH €ro MPOU3BOJCTBEHHO-XO3IUCTBEHHOU
JIeITeIbHOCTHU

Opranmzanus palbOThl 1O MPOSKTUPOBAHUIO METOAOB  BBIMOJHEHUS
YIIPABJICHYECKUX MPOIECCOB, COCTABJICHUIO TOJOXEHUH O CTPYKTYpPHBIX
nojipasaeNieHusx  (OTAenax, IeXax) IPOU3BOJCTBEHHON OpraHU3allNH,
JIOJDKHOCTHBIX MHCTPYKIIMH paOOTHHKaAM, OOECIIEYeHHE BHECEHUS B HHX
HEOOXOAUMBIX U3MEHEHUH U TOTIOTHEHUH

AHanM3 COCTOSIHMUST HOPMHUPOBaHHUS, CTENEHH OOOCHOBAaHHOCTH U
HaNpsHKEHHOCTH HOPM, MPOBEEeHNE padOThl MO YIYUIIEHHUIO UX KauecTBa,
00eCrevyeHn0 PaBHOW HAIPSHKEHHOCTH HOPM Ha OJHOPOJHBIX paboTax,
BBITIOJHACMBIX TP OAWHAKOBBIX OPTraHU3AIIMOHHO-TEXHUYICCKUX YCIOBUAX
KoHTposib 3a coOnojieHueM B YCTaHaBIMBAEMBIX HOpPMax TpeOOBaHUI
palMOHAIBHOW OpraHu3allMi Tpyaa TMPU pa3pad0TKEe TEXHOJIOTHUECKUX
nporeccoB (PeXMMOB IPOU3BOJICTBA), OINPEICICHUE DKOHOMHUYECKOTO
dpdexTa OT BHEAPEHUS TEXHHYECKH OOOCHOBAHHBIX HOPM TPYHIOBBIX
3arpar

Pa3zpaboTka MepOnpHUATHII 1O CHIKCHHUIO TPYAOSMKOCTH TMPOIYKIIHH,
BBISABJICHUIO PE3CPBOB pPOCTa MNPOUSBOAUTCIBHOCTH Tpyda 3a CUCT
TIOBBIIICHUSI KaueCTBa HOPMHUPOBAHUS, PaCIIUPEHUsT c(hepbl HOPMHUPOBAHUS
Tpyla pabouux-NMOBPEMEHIIMKOB M CIYXAallUX, M0 YCTPAaHEHHUIO IOTEeph
pabouero BpEeMEHHM W YIyYINICHHIO €r0 WCIIOJIL30BaHMSA, MOJTrOTOBKA
IPENJIOKEHUNM 0  COBEPLICHCTBOBAHHUIO CHCTEM  OIUIATBl  TPYAA,
MaTepUaIbHOTO U MOPAITLHOTO CTUMYJIMPOBAHHSI PAa0OTHHUKOB

Pa3paboTka aHanMTHYECKHX MAaTepUATIOB M COCTABICHHE OTYETOB IIO
OLCHKEC ACATCIIBHOCTH ITPON3BOACTBCHHBIX HOI[pEBI[CJ'IGHHfI OopraHu3alunu,
BHEAPEHUE TMPOIENyp YyuyeTa BBINOJHEHHUS IUIAHOBBIX  3a/laHUM,
CUCTEMaTnu3als MaTcpuajloB JId IIOATOTOBKM PAa3JIMYHBIX CIIPABOK U
OTYETOB O MPOU3BOJCTBEHHO-XO3IUCTBEHHON JESITENLHOCTH OpraHU3alluy,
ee ToJpa3/ielieHud, aHATUTHIeCcKas oOpaboTKa IMoKa3areyei BBIMOTHEHUS
TUTAHOBBIX MTPOU3BOACTBEHHBIX 3aJaHUI

W3yueHne mepesoBoro OTe€YeCTBEHHOTO U 3apyOEKHOTO OIbITa B 00JacTH
opraHu3anv, HOPMHPOBAHUA W OIUIATbl Tpyda W HCIOJIb30BAHUC €TO B
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cBOEH paboTte

HeobOxoaumbie ymeHus

OOO0CHOBBIBaTh ~ KOJIMYECTBEHHbIE M  KaueCTBEHHble TpeOOBaHUSA K
IIPOU3BOJACTBEHHBIM  pecypcam, HEOOXOIUMBIM Ui pEIIeHUs
IIOCTaBJIEHHBIX MPOPECCHOHATBHBIX 3a/1a4, OLEHUBATh PALIMOHAIBHOCTb X
UCIIOJIb30BaHUS

Pa3zpaOaTbiBaTh  OpraHM3allMOHHO-TEXHUYECKYI0 W OpPraHU3allMOHHO-
HYKOHOMHYECKYIO JIOKyMEHTanuio (Tpaduku padoT, WHCTPYKIHHU, ITUIAHHI,
CMEThbl, OIO/UKETB, TEXHMKO-)KOHOMHUYECKHE OOOCHOBaHMS, 4YaCTHbBIE
TEXHUYECKHE 3alaHMsl) M COCTABIIATH YIMPABIECHYECKYI0 OTYETHOCTH II0
YTBEP)KJIEHHBIM (hopMam

Pemiate paznauuHble THNBI NPAKTHYECKUX 3a1ad 1O  OpraHU3aluu
MEpONpUATHA 1O HPOPUIAKTUKE IPOU3BOJCTBEHHOTO TpPaBMaTHU3Ma,
npogecCHOHANBHBIX 3a00J€BaHUI U MPETOTBPAIECHUIO TEXHOJOTHYECKUX
HapyLIEHUH

Pacnipenensate W KOHTPOJIHMPOBATH WCIOIB30BaHHE MPOM3BOJCTBEHHO-
TEXHOJIOTMYECKUX  PECYpPCOB, BBIIOMHATH paboT MO NPOEKTy B
COOTBETCTBHH C TPEOOBAHMSIMU 10 KaYECTBY HOBOTO TIPOTYKTa
OcymecTBiIsATh TEKYUIMH W HTOTOBBIM KOHTPOJb, OLEHKY U KOPPEKIUIO
MEPONPUITUA 1O  COOJIIOACHHIO  DKOJIOTMYECKOM M IOYKapHOH
0€30IacHOCTH, YCJIOBMH OXpaHbl Tpyda M oOecreyeHHs Oe30MacHOCTH
KHU3HENIESITETLHOCTH Ha IPOU3BOJICTBE

BhInONMHATE TEXHUYECKHE pacueThl, TpaduyecKue U BBIYUCIUTEIHHBIC
paboThl mpu OPMHUPOBAHUM OPraHU3AIMOHHO-3KOHOMHYECKUX Ppa3JIeioB
TEXHUYECKOW JOKYMEHTALMH 11 OCBOCHUSI TEXHOJIOTHYECKUX MPOLIECCOB,
MOJArOTOBKM TPOM3BOJICTBA M CEPUMHOTO BBINYCKa WHHOBALIMOHHOMN
MPOAYKIIUU

HeoOxonumele 3HaHUSA

[Mopsimox pa3paboTku W OPOPMIICHUS TEXHUYCCKOW JOKYMEHTAIMH U
BEJICHUS JIEIIONPOU3BOICTBA

CrannapTtsl YHUPUIUPOBAHHOU CUCTEMBI OpraHU3alMOHHO-
paclopsiANTENIbHON JTOKYMEHTAllUM, €IMHAsl CHUCTEMa TEXHOJIOTHYECKOU
JIOKyMEHTaluU

[TocTanoBneHus, pacropsiKeHus, IPUKa3bl, METOANYECKHE U HOPMATUBHbIE
MaTepuabl 10 OpraHu3aIi, HOPMUPOBAHHIO U OILIaTe TPy

CtpyKTypa W IUTaThl OpraHW3alWy, CIEHUAIN3alUs U TEPCIEKTUBBI €€
pa3sBUTHS

DKOHOMHUKA M OpraHHU3alus MPOU3BOACTBA, TEXHOJOTHUECKUE MPOLIECCHl U
PEKUMBI IPOM3BOJICTBA

[Mopsimoxk  pa3paboTKM KaleHAApHBIX IUIAHOB TMEPEeCMOTpa HOPM U
OpraHU3alIOHHO-TEXHUUYECKUX MEpONpPUATUH o MOBBIIIEHUIO
NPOM3BOJUTEIBHOCTH TpPYy/Ja, IUIAHOB OpraHW3allMk TpyHa, 3aJaHdud I10
CHIKEHMIO TPYIOEMKOCTHU M3/1EIUN

TpeOoBaHusi palMOHANBHOM OpraHW3alMud TpyJa IpH  pa3paboTke
TEXHOJIOTUYECKUX MPOIECCOB (PEKUMOB IPOU3BO/ICTBA)

Mertonpl aHanM3a COCTOSHUSI HOPMHUPOBAHWS TPY/Ad, KadyecTBa HOPM,
HoKa3zarelnel 1Mo Tpydy, M3Y4EeHHs TPYAOBBIX IPOLECCOB M Hauboiee
3QQEKTUBHBIX TPUEMOB W METOIOB TpYHAA, HWCIOJIB30BAHUS pPabOYero
BpPEMEHHU

[lepenoBoii  OTE€YECTBEHHBII U  3apyOEKHBIM  ONBIT  OpPraHU3alUU
yHOpaBJIeHUs]  MPOU3BOJICTBOM,  COBEPILIEHCTBOBAaHMSA  OpraHU3alMH,
HOPMHPOBAHUS U OILJIATHI TP/

Hpyrue
XapaKTEPUCTUKU
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3.2. O0001meHHas TPYAOBas PYHKUIMS

Crparernveckoe yrpasJieHHe TPOIECCaMU
TINIAaHUPOBAHHUA U OpraHu3aliun

Haunmenosanue p p 1 . Kogn B YpoBeH, 7
IIPOM3BO/ICTBA HA YPOBHE MTPOMBIIIIEHHON KBaIMpHUKaLHU
OpraHHu3annun

IIpoucxoxncHue

000011IeHHON TPYIOBOMH
byHKITIN

Opwurunan

X 3auMCTBOBAHO
U3 OpHUrUHaIa

Kon opurunana PeructpanuonHslit
HOMEp
npodeccHoHaIbHOTO

cTangapTa

Bo3MmoxHbIE
HAaNMEHOBaHUS
NOJDKHOCTEH

JlupexTop opraHu3aluu
JIUpeKTOp 110 MPOU3BOACTBY
JIupexTop 1o pa3BUTHUIO
['maBHBIN HHXKEHED
['maBHBIN TEXHOJIOT

TpeboBanus
00pa3oBaHUIO U
00y4YeHHIO

O06pa3oBaTenbHbIe POrpPaMMbl BBICLIETO 00pa30BaHUs — IPOrPaMMBbI
MarucTpaTypbl Win CelraauTeTa
JlonojaHUTeNNbHBIE TPO(eCCHOHAIbHBIE IPOTPAMMBI

TpeboBaHus K ONBITY
NPaKTUYECKOM paboThI

JIMpeKTOp OpraHu3aIiy: BhICIIee (TEXHUUECKOE WM HH)KEHEPHO-
HKOHOMHUYECKOE) 00pa3oBaHKe U CTaX pabOThl HA PYKOBOASALIMX
TOJDKHOCTSIX B COOTBETCTBYIOIIEH MPOQHIIO OpraHU3auy OTPACciIH He
MEHee Tpex JIeT

['maBHbII MHXKEHED: BbICIIEE (TEXHUUECKOE) 00pa30BaHUE U CTaX padOThI
[0 CHENHATbHOCTH HA PYKOBOAAIIMX JOJKHOCTSIX B COOTBETCTBYIOILEH
npo(HITI0 OpraHU3alny OTPACTH XO3SHCTBA HE MEHEE TPEX JIeT

I'maBHBIN TEXHOIIOT: BhICIIEE (TEXHUYECKOE) 00pa30BaHUE U CTaXK pabOTHI
0 CIETMATBHOCTH HA HHKCHEPHO-TEXHUIECKUX U PYKOBOISIIINX
JOJDKHOCTSIX B COOTBETCTBYIOIIEH MPO(UITI0 OpraHU3alMyi OTpaciu He
MEHee TPEeX JeT

Oco0ble ycnoBust
JoIycKa K pabote

I[OHOJ'IHI/ITCJ'ILHBIC XapaKTCpUCTUKHU

Kon HaumenoBanue 6a30Boi TpyIIbl, TOHKHOCTH
HaumenoBanue nokymeHTa
(mpodeccun) UK crienuaibHOCTU
OK3 1210 PykoBoauTenu yupexaeHui, opranuzanuii u
NpEeANPUATUN
1312 PykoBomuTe M MasbIX MPOMBIIIJIEHHBIX OpraHu3aui
U IPeaNpUsATUN
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1237 PykoBogurenu noapazaeneHuii (ciayx0) HaydHO-
TE€XHUYECKOIO Pa3BUTUS

EKC

- Jupekrop (reHepanbHbli JUPEKTOpP, YIPABIISIFOIINN)
pEANPUATUS

- ['maBHBIN KOHCTPYKTOP

- ['maBHBIN UHXKEHED

['aBHBIN TEXHOJIOT

OKCO

080500 MeunemxmMeHT

080502 DKOHOMUKA U YIIpaBJIEHUE Ha MPEANPUATHH (110
OTpacysiMm)
080506 JlorucTrka u ynpasieHHe HENsIMU OCTaBOK

080700 busnec-uHpopMaTHKa
220600 HNunosaruka

220601 VYnpaBneHue HHHOBAIUAMU

220700 Opranu3zanus u yrpaBjieHUE HAyKOEMKHUMHU
MIPOU3BOJICTBAMH

220701 MeHeKMEHT BBICOKMX TEXHOJIOTHI

150000 Mertamtyprusi, MAalIMHOCTPOCHUE U
MarepuarooopadoTka

160000 ABHaIMOHHAs U PAKETHO-KOCMHUYECKasi TEXHUKA

180000 Mopckast TeXHUKa
190000 TpancnopTHbI€ cpeacTBa

200000 [IpubopocTpoeHue u ONTOTEXHUKA

210000 DJIeKTPOHHAsl TEXHUKA, PaIMOTEXHUKA U CBA3b
220000 ABTOMAaTHKA U YIIpaBIIEHUE

230000 NudopmaTrka 1 BEIYUCTUTENbHAS TEXHUKA
230168 Maructp TEXHUKU U TEXHOJIOTUU

240000 XuMuyeckasi 1 OMOTEXHOJIOT U

3.2.1. TpynoBasi pyHKuMsA

HanmenoBanue

IIpoucxoxenue TpyaoBoi
(hyHKIAN

TpynoBble nercTBUA

Crpareruueckoe yrnpaBJIeHUE .
POBEHB
mnponeccaMu IjIaHupOBaHUA
P P Kon |B/01.7 | (momyposenn) 7
MIPOU3BOJICTBEHHBIX PECYPCOB U KBATHHRAIHH
IMPOU3BOACTBCHHBIX MOHIHOCTeﬁ
3anMCTBOBaHO M3
Opurunan X
OpHTHHAIA
Kon opurnnana PerucrpanuoHHblil HOMEp
podecCHOHaIBHOTO
CTaHAapTa

PykoBoacTBO pa3pabOTKOMl OCHOBHBIX IOJIOKEHUH HPOAYKTOBOH U
TEXHOJIOTMYECKOM CTpaTerud pPa3BUTHUA OpraHU3allM, OIpeseeHue
OCHOBHBIX IapaMeTpoB IIPOU3BOJCTBEHHO-TEXHOJIOT MUECKOI u
MHHOBAIIMOHHOM IOJUTUKM OpraHu3alMM C LEeNbl0 MHUHMMHU3ALUU
U3JIEPKEK  IMPOU3BOACTBA, IPHUBEAEHUS  KadecTBa  MPOIYKIUH B
COOTBETCTBHE C 3alpocaMy MOTpeOuTened, Co3AaHus ONTHUMAaJIbHON
CHUCTEMBI oOecrieueHus CEPBHUCHBIX ciryx0, MIOBBIIICHHUS
KOHKYpPEHTOCIIOCOOHOCTH Ha 0a3e yCOBEpLICHCTBOBAHUS MPOM3BOIMMOMN
MPOAYKIIMM W JICUCTBYIOLIEH TEXHOJOTHH TNPOU3BOACTBA, CO3IAHUS
NPUHIUIHAAIBHO HOBBIX MPOAYKTOB U MPOU3BOICTB

Opranmzanuss  paboTel 1O  (HOPMUPOBAHMUIO HEPAPXUU  MPOTHO30B
IPOM3BOJCTBEHHBIX IPOLIECCOB HA CTPAaTETHYeCKOM U TaKTHYECKOM
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TOPU30HTAX MPUHATHS YIPABIECHUYECKUX PELICHUI C LENbI0 ONpEesICHUs
noTpeOHOCTEN pHIHKaX B HOBOM M MOIEPHU3UPOBAHHON MPOAYKIIUH,
NOTpeOHOCTEN  OpraHM3alliM B  IIPOM3BOJCTBEHHBIX  pecypcax |
MIPOU3BOJICTBEHHBIX MOIIIHOCTSIX

Crparernueckoe  ympaBlI€HHE  JJIUTEIBHBIMU U PECYpPCOEMKUMU
KOMIUIEKCaMH  pabOT Ha  OCHOBE NPOEKTHO- U MPOrpaMMHO-
OpUEHTHUPOBAHHOIO  IIJJAHUPOBAHMWS  JACSITEIBHOCTH  OpraHU3allMH,
OIOKeTUPOBAaHUA M MOHMTOPUHIA XOJa BBINIOJHEHHUS MPOEKTOB U
nporpamm

KJIMeHTOOpUEeHTUPOBAaHHOE CTPATETHYECKOe M TAKTHUYECKOE YIPABJICHUE
KOH(HUTYparusMi MPOMBINIICHHOW TIPOAYKIIMA H TEXHOJOTHYCCKUMU
MapIIpyTaMH €€ MPOU3BOJICTBA B OPraHU3aI[MH Ha OCHOBE JIOJITOCPOYHBIX U
CPEIHECPOYHBIX MTPOTHO30B PA3BUTHS PHIHKA

OOecnieueHre pUTMUIHON paOOTHI OPraHU3alMN ¥ PABHOMEPHOTO BBIITYCKa
NPOAYKIIMHU, BHITIOTHEHHUS Pa0OT B COOTBETCTBUHU C IMPOU3BOJCTBCHHBIMU
nporpaMMamMH,  JIOTOBOPHBIMH  0Os3aTelNbCTBAMH,  KaJCHIAAPHBIMHU
rpapukaMu ¥ CMEHHO-CYTOYHBIMHU 3a/IaHUSMU, TIPUHSATHE MEp 10
MaKCHUMaJIbHOMY  HCIIOJb30BAaHUIO  TPOM3BOJCTBEHHBIX  MOIIHOCTEH
OpraHM3alli C PAMOHAIBHON 3arpy3koil 00OPYIOBaHHUS, TOBBIIICHUIO
K03 hUIIMEHTa CMEHHOCTH, CO3/IaHHUIO YCIOBHH 11 3P dEeKTUBHOM pabOThI
nepcoHaia

Opranmzauuss  pabotbl ©  3()(HEKTUBHOIO  B3aMMOJEHCTBHA  BCeX
CTPYKTYpHBIX TOJpA3ICICHUN, IEXOB W MPOM3BOJICTBEHHBIX EIWHUIL
NPOMBIIUICHHOW OpraHM3alliy, HaNpaBlIeHUE MX JEATEIbHOCTH Ha
pa3BUTHE M COBEPILIEHCTBOBAHWE MPOM3BOJICTBA C YUYETOM COLHUAIbHBIX U
PBIHOYHBIX ~ IPUOPUTETOB,  MOBbIIEHHE  3(P(PEKTUBHOCTH  PpabOTHI
OpraHu3alyu, pocT 00bEMOB cObITa MPOAYKIUU U yBEIMYEHUE NPUOBLIY,
KauecTBa U KOHKYPEHTOCHOCOOHOCTH MPOM3BOJMMOI TNPOAYKIUH, €€
COOTBETCTBHE MUPOBBIM CTaHIapTaM B LEJISIX 3aBOCBAHUS OT€YECTBEHHOIO
U 3apyOeXHOr0 phIHKAa W YJOBJIETBOPEHMS IMOTPEOHOCTEW HaceleHUs B
COOTBETCTBYIOLIMX BUJIAX OT€YECTBEHHON MPOAYKLINUU

Opranuzanusi NpOU3BOACTBEHHO-XO3SIMCTBEHHOHN 1€ TEbHOCTH Ha OCHOBE
IMIMPOKOTO  WCIMOJB30BAHUS  HOBEWINEW TEXHUKHM M  TEXHOJOTHH,
IPOTPECCUBHBIX (OpPM yHpaBiI€HHUs M OpraHu3alud Tpyda, HAY4HO
00OCHOBaHHBIX HOPMAaTHBOB MAaTepUAIbHBIX, (DUHAHCOBBIX M TPYIOBBIX
3aTpaTr, W3y4eHHUs KOHBIOHKTYpbl pBIHKA W  IEPEJOBOTO  OIBbITa
(OTEeUeCTBEHHOTO ¥ 3apyO0EKHOTO) B IEISIX BCEMEPHOTO TOBBIIIICHHS
TEXHUYECKOIO YPOBHS M KauyecTBa HPOAYKIMH (YCIyr), 3KOHOMHUYECKOH
3QQEKTUBHOCTH  TMPOU3BOJICTBA,  PALMOHAIBHOTO  HCIIOJIH30BAHUS
HPOM3BOJCTBEHHBIX PE3EPBOB M HKOHOMHOI'O PAacXOJOBAHUS BCEX BHJIOB

pecypcoB

Obecnieuenue OpraHu3aIuu KBaTU(UITUPOBAHHBIMH KaJlpamH,
paIMoOHAaILHOE HCITOJIb30BaHUE U PA3BUTHE HX NMPO(ECCHOHATBHBIX 3HAHUN
U OTIBITa, CO3aHNe 0€30MacHBIX U ONArONMPUSTHBIX AJIS )KU3HU U 370POBbS
YCIOBHM Tpyaa, cOONoicHNE TpeOOBaHWN 3aKOHOJATENhCTBA OO0 OXpaHe
OKpY’KaroIIel cpepl

Ob6ecneueHue MIPaBUIILHOTO COUYETaHUs DKOHOMHYECKHUX 51
aJIMUHUCTPATUBHBIX METO0B PYKOBOJICTBA, eMHOHAYAIHS u
KOJUICTHATBHOCTH B OOCYXXJICHUU U PEIICHHH BONPOCOB, MATEPHATBHBIX U
MOpAJIBHBIX ~CTHUMYJIOB TOBBIIICHUS A(PGEKTUBHOCTH POU3BOJICTBA,
NPUMCHCHHWE  TPUHIUIIA  MaTepUaIbHOW  3aWHTEPECOBAHHOCTH U
OTBETCTBCHHOCTH Ka)XJIOTO PaOOTHUKA 32 MHIUBUAYAIbHBIC PE3YJIbTAThI




HeoOxoaumbie ymeHus
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paboThI, a TaKkKE BCErO KOJUICKTUBA

PykoBoACTBO TMONIBEACHHEM WTOTOB PAbOTHl U OILEHKOW JeATEIhbHOCTH
MOJPA3JCICHUl OpPraHU3alld [0 BBIINOJHEHUIO MPOU3BOJACTBEHHBIX
MPOrpaMM  BBINYCKA MPOAYKIUHU, PETYJISAPHBIA KOHTPOJIb 3a XOIOM
MIPOU3BOJICTBA M JAPYTHX BHUJOB OCHOBHOW JEATEIBHOCTH OPraHU3aLUU,
OpPUHATHE MEp MO TMPEAyNPEeXICHUI0O U YCTPAHEHUIO MPOOIEMHBIX
CUTYallMi B MPOU3BOJACTBEHHBIX MPOIIECCAX

N3yuenue nepenoBOro OTEUECTBEHHOIO M 3apyOEXHOTo OmbITa B 001acTU
CTPaTeTMYeCKOr0 M TAKTUYECKOr0 IUIAHUPOBAHUS W  OpPraHHU3aluu
MPOU3BOJICTBA, Y4YacTHE B pa3pabOTKe M pealu3aldd MEPOIPHUSTHN IO
COBEPILECHCTBOBAHUIO IPOU3BOJICTBEHHOIO IUIAHUPOBAHUS, BHEIPEHUIO
TEXHUYECKUX U MMPOTPAMMHBIX CPEJICTB YIPABJICHUS MPOU3BOICTBOM
Hcnonb3oBarhb 3aKOHBI €CTECTBEHHO-HAayYHBIX JUCLUIUINH B
npo(heCCHOHANIBHON ~ JIEATEIPHOCTH H  MPUMEHSTh MaTeMaTHYeCKUi
anmapar, MeTo/ibl ONTHMU3ALUU, TEOPUU BEPOSITHOCTEH, MAaTeMaTH4YECKOU
CTAaTUCTUKH, CUCTEMHOTO aHaju3a HJs MPUHATHS PENICHHH B 00JIACTH
CTPaTerMYeCcKOro M TAKTUYECKOrO IUIAHUPOBAHHUS W  OpPraHHU3aluu
IIPOU3BOJICTBA

[IpoBOAUTE KOMIUIEKCHOE M3YYEHHE OTPACIIEBOIO PhIHKA NPOMBIIIJIEHHON
IPOAYKLIMH, OTpeOUTENell TOBapOB, MOCTABIIUKOB ChIPbs, MAaTEPUAJIOB U
KOMIUIEKTYIOLIUX, KOHKYPHUPYIOIIHUX OpraHU3alMi-IIPOU3BOAUTENEH
IPOAYKTOB-3aMEHUTENICH, OLIEHUBAaTh YpPOBEHb KOHKYPEHTHOH OOpBHOBI,
COCTaBJISATh 0030pbl KOHBIOHKTYPBI PhIHKA

PazpabatbiBaTh MeTOABI W MOJENTH CO3JAHHUS CHCTEMBl YIPABICHUS
npoueccaMy  IUIAHUPOBAaHUS  IPOM3BOJACTBEHHBIX  PECYPCOB U
IIPOM3BOCTBEHHBIX MOIHOCTEN MPOMBIIIJIEHHON OpraHU3aiu

HCO6XOI[I/IMBIG 3HaHUA

Hpyrue
XapaKTEPUCTUKU

MeTononoruueckue OCHOBBI IIPOBEACHHS JIOTUCTUKOOPHUEHTHUPOBAHHOIO
aHaJIM3a CUCTEMBI U Cpe/ibl €€ GYHKIIMOHUPOBAHUS

ba3oBele uzneun, noaxoapl, METOIbI M PE3YNbTAThl MPUKIAHOW CTaTHCTUKH,
SKCHEPTHBIX OLEHOK, TEOPUM NPUHATUS PpEHIEHUHA UM 3IKOHOMHUKO-
MaTeMaTH4eCcKOro MOAEIMPOBAHUS

Meroasl MOJETMPOBAHUS TEXHOJIOIMH OOECHeUeHHs KadecTBa, METOIbI
KJaccu(UKAMM,  METOAbl  MNPHUHATUS  pEUIeHHH B YCIOBHAX
HEONPEJEICHHOCTH U PUCKa

3.2.2. TpynoBasi pyHKuMsA

HanmenoBanue

[Ipoucxoxnenue TpyaoBou
dhyHKIUU

Crparernueckoe yrpaBiieHUuE v
o POBEHD
nponeccaMu OpraHu3alilMOHHOM U
P pre Kon |B/02.7 | (momyposets) 7
TCXHOJIOTMYCCKOU MOACPpHU3aINN KBAJIH Q)I/IKaL[I/II/I
IMPpOU3BOACTBA
3anMCTBOBAHO U3
Opurunan X
OpHUTHHAIA
Kon opurunana Peructpanuonnsiii Homep
npodeccroHaIbHOTO

cTaHgapra
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PykoBoACTBO pa3pabOTKOM CTPaTErHMYECKUX W TAaKTHUYECKUX MEPOIPHUATHI
[0 PEKOHCTPYKUMH W MOAECPHU3ALUU OPraHU3alluy, IPENOTBPALICHUIO
BPEIHOTO BO3JICUCTBUS POU3BOJICTBA Ha OKPYKAIOIIYIO CPEy, OepesKHOMY
UCIIOJIb30BaHUIO TPUPOJIHBIX PECYpPCOB, CO3AAHUIO0 OE30MAaCHBIX YCIOBUH
TpyJa M TIOBBIIICHUIO TEXHUYECKOM KyIbTypbl IIPOU3BOJACTBA B
COOTBETCTBUM C YTBEpPXKJIEHHBIMH OH3HEC-IJITAHAMU  [IPOMBILIICHHON
OpPraHM3alMy Ha JOJITOCPOYHYIO U CPEIHECPOUHYIO IIEPCIIEKTUBY

Opranuzanuss paboOThl MO YJIYyYLIEHHWIO AacCOPTHMMEHTa M KayecTsa,
COBEPIICHCTBOBAHMIO W  OOHOBJCHUIO  BBITYCKAEMOW  MPOMYKIIHH,
BBIMOJIHSAEMBIX ~ paboT  (yclyr), TEXHHUKM M  TEXHOJOIMH, IO
IIPOEKTUPOBAHUIO " BHEJIPEHUIO B IIPOU3BOACTBO
BBICOKOIIPOM3BOJUTEIBHOTO  O0OpY/IOBaHUS, pPa3paboTKe HOPMATHBOB
TPYAOEMKOCTH U3ACIIMA U HOPM PacXofa MaTEpUAJIOB HA UX U3TOTOBIICHHUE,
MIOCJIEZIOBATEIBHOMY OCYILECTBICHUIO PEKMMa 3KOHOMUHU U COKPALICHUIO
U3JIEPKEK

CoBepleHCTBOBaHME OpPraHU3alliy IPOU3BOJCTBA, TPYAA U YIPABIEHUS Ha
OCHOBE BHEAPEHUS HOBEHUIIMX TEXHUYECKUX U TEICKOMMYHHMKAIIMOHHBIX
CPEACTB BBINIOJHEHUS WHXXEHEPHBIX M YIPaBICHYECKUX paboT, o
YCKOPEHHIO OCBOEHHUS B MPOM3BOJCTBE IIPOIPECCUBHBIX TEXHOIOIMYECKHUX
IIPOLIECCOB, HOBEWIIHX MAaTepUaIOB, IIMPOKOMY BHEIPECHHUIO HAy4YHO-
TEXHUYECKUX JTOCTHKECHUN

3aKIroueHNe c HAy4YHO-UCCIIE0BATEIbCKUMH, IIPOCKTHBIMU
(KOHCTPYKTOPCKUMU u TEXHOJIOTMYECKUMH) OpraHU3alUsIMH,
o0pa3oBaTeIbHBIMY OpPraHU3alKUsIMHU BhICIIET0 00pa30oBaHUsl JOrOBOPOB Ha
pa3paboOTKy HOBOM TEXHHMKM M TEXHOJIOTUU IPOU3BOJCTBA, IPOEKTOB
PEKOHCTPYKLIMU OpraHu3alludu, €€ TOApa3/ieieHui, OOHOBIECHUS U
MOJIEpHU3alMM  OOOpYyIOBaHUS,  KOMIUIEKCHOM  MEXaHW3aluud U
aBTOMATU3ALMU I[POU3BOJACTBEHHBIX IPOLECCOB, aBTOMAaTU3UPOBAHHBIX
CHUCTEM YNPABJICHHS INPOU3BOJACTBOM, OCYILECTBICHHE KOHTPOJSA 3a HX
pa3paboOTKOl, OpraHuM3alusi pacCMOTPEHHs] M BHEAPEHUS MPOEKTOB
TEXHUYECKOTO NIEPEBOOPYIKEHUS, pa3paboTaHHBIX CTOPOHHUMU
OpraHu3alMsIMM, COCTaBIEHUE 3asBOK Ha MPUOOpETEeHHE 000PyIOBaHUS Ha
YCIIOBMSIX JIM3UHIA

PykoBoacTBo paboToil 1m0 OpraHM3alui U IUIAHUPOBKE HOBBIX LIEXOB U
y4acTKOB, HMX CIELUaJIU3ali{, OCBOECHUIO HOBOM TEXHUKH, HOBBIX
BBICOKOIIPOU3BOAMUTEIIBHBIX TEXHOJIOTMYECKUX IPOLECCOB, BBINOIHECHUIO
pacyeToB IMPOU3BOJICTBEHHBIX MOLIHOCTEM W 3arpy3ku 00OpyJOBaHMA,
NOBBIIICHUIO TEXHUYECKOTO YPOBHS TPOM3BOACTBA M KOd(pQHUIHEHTA
CMEHHOCTH paboThl 00OpYyIOBaHMSA, COCTABICHMIO M  IEPECMOTPY
TEXHUYECKUX YCJIOBUH W TpeOOBaHWH, TPEABSBIAEMBIX K CBHIPBIO,
OCHOBHBIM M  BCIIOMOraTeJbHbIM  MaTepuainam, Moiydadpukaram,
pa3paboTke M BHEIPEHUIO MPOTPECCHBHBIX HOPM TPYIOBBIX 3aTpar,
pacxofa TEXHOJOTMYECKOrO TOIUIMBA W DJJEKTPOIHEPIMM, CBIPbS U
MaTepUaJIOB, MEPOIPUATUI IO MNPEAYyNpPEKICHUI0 U YCTPAaHEHHIO Opaka,
CHIDKCHUIO  MaTepUAJIOEMKOCTH IPONYKIMH U  TPYJOEMKOCTH €€
IIPOU3BOJICTBA

PykoBoacTBO pa3paboOTKOMl MPOEKTOB PEKOHCTPYKIMH OpraHU3alMH,
MEPOIIPUATHHA II0 COKPAILIEHUI0 CPOKOB OCBOCHUS HOBOM TEXHHUKU U
TEXHOJIOTUH,  PAalMOHAJIbHOMY  HCIOJB30BAHUID  MPOU3BOJCTBEHHBIX
MOIIIHOCTEH, CHUKCHHUIO JHEPro- M MAaTEpPUAJIOEMKOCTH IIPOU3BOJACTBA,
MOBBIIIEHUIO €ro 3((EKTUBHOCTH, YIY4YIIEHUIO KadyecTBa MPOAYKLHH,
COBEPIICHCTBOBAHUIO OpraHU3ALUU TPyaa
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PyKoBOACTBO MpOBEACHUEM HCCIEAOBATEIBCKIX M AKCIIEPHUMEHTAIBHBIX
pabOT 1O OCBOEHHIO BHOBb pa3pabaThIBAEMBIX TEXHOJOTHYECKUX
NPOIIECCOB, OPTaHU3AIMsl TPOMBINUICHHBIX HCIBITAHUNA HOBBIX BHJIOB
MallMH ¥ MEXaHHW3MOB, CpEACTB MEXaHM3allMM W AaBTOMATH3alUuU
IPOM3BOJCTBA, PYKOBOJACTBO pPAa0OTONW KOMHCCHII IO TPHEMKE CHCTEM
000pyIOBaHUS B HKCILTyaTaIHIo

Opranmzanusi oOy4eHUs] W TIOBBIIICHHS KBaJHU(pHUKALIUKM pabodux u
MUHKCHEPHO-TEXHUYECKUX PAOOTHUKOB M  00ECHeYeHHE MOCTOSHHOTO
COBEpPILICHCTBOBAHMS MOJrOTOBKH MEPCOHATA

HeoOxomumbie ymMeHus

Heob6xomuMmbie 3HAHUS

Pematn 3a1a4l MOBBIIIEHUS 3¢ (hEeKTUBHOCTH MPOLIECCOB
OpPTraHU3AIlMOHHOW M TEXHOJOTMYECKOW MOJEPHHU3AlMA TPOU3BOJICTBA B
NPOMBILIUICHHON  OpraHu3aldd C  HCIOJBb30BAHUEM  COBPEMEHHBIX
MH(OPMAITMOHHBIX CUCTEM, TIO3BOJISIONINX YIPABIATH )KU3HEHHBIM ITUKIIOM
MPOAYKIIUU

Ucnonb3oBaTh COBpEMEHHBIE TMPUHLMUIBI M CHUCTEMbl MEHEKMEHTA
KayecTBa, YMETh OPraHU30BBIBaTH M BHEAPATh HMX Ha HAYKOEMKHUX
MIPOU3BOJICTBAX

Hcnonb3oBaTh crnocoObl OpraHu3alMd METPOJOTHYECKOro OoOecredeHus
TEXHOJIOTUYECKUX IPOLECCOB IMPOU3BOJCTBA, PEAIM30BBIBATH THUIIOBBIC
METOIbl KOHTPOJII KauecTBa BBIIYCKAEMOW  BBICOKOTEXHOJIOTMYHOU
IIPOMBIIUIEHHONM TNPOAYKIMH, OCYIIECTBIATH IPOLEIYPbl MPOBEICHUS
CepTUPHUKALMOHHBIX U IPUEMO-CIATOYHBIX UCTIBITAHUN

[IpyHIKIIBI U OCHOBHBIEC TOJIOKEHUS TEOPUH PELICHUS HECTaHAAPTHBIX
3a]1a4, 3aKOHbI ABOJIOLMHU CIOXKHBIX CUCTEM, IPUHLHUIIBI (PYHKIIMOHAIBHOTO
MOJICTIUPOBAHMS ~ TEXHUYECKMX CHUCTEM M  THUIIOBBIE METOABI MX
COBEPILECHCTBOBAHMS

Oprasu3anMoOHHbIE TEXHOJIOTMM NPOEKTHUPOBAHUS IMPOU3BOJACTBEHHBIX
CHCTEM, HOPMAaTUBHON 0a3bl MPOEKTUPOBAHHUS

TexHonoruu  aBTOMaTU3UPOBAHHOTO  YIpaBiE€HUA  OOBEKTAaMH U
MPOU3BOJACTBAMHM,  OCHOBBI  KOMIIBIOTEPU3UPOBAHHOIO  YINPABIEHUSA
TEXHOJIOTUYECKUM O0OpYAOBAaHUEM, TEXHOJOTUU JUATHOCTHKH, IIyCKO-
HaJaJKd M UCIHBITAHUM TPOU3BOACTBEHHBIX CHCTEM, MEPCHEKTHUBbI
Pa3BUTHUS TPOMBIIINICHHBIX TEXHOJIOTHUMA

Knaccudukarus 1 0oCHOBHbIE METO/IbI MOJIETTMPOBAHUS OU3HEC-TIPOIIECCOB
B NHTEIPUPOBAHHBIX HAYYHO-IPOU3BOJICTBEHHBIX CTPYKTYpax

[IpuHuunel ©W  OOPAOOK ~ OpraHu3aluu  MPOIECCOB  CEPBHCHOTO
o0CIyMBaHUsI TMPOIYKIIMM HAYKOEMKOI'O IPOM3BOJCTBA, a TAaKXKE €ro
KOMILIEKCHOW OLIEHKH

CoBpeMEeHHbIE ~ MOJEIM  CEPBUCHOIO  OOCIY)KHMBaHUS  MPOIYKIUU
HAYKOEMKHX ITPOU3BOCTB

OcHOBHBIE COBpPECMCHHEIC JJOTUCTHYCCKHUEC MOACINU Koomnepanuu
HAaYKOCMKHX IIPOU3BOJACTB U YIPABJICHUSA LECTIAMHA ITIOCTABOK

Hpyrue
XapaKTEPUCTUKHU

3.2.3. TpynoBasi pyHKuIMsA

Crparernueckoe yIpaBiieHUE

HanmenoBanue

o VYpoBeHb
[IPOLECCAMU KOHCTPYKTOPCKOM
pol N PYKTOP ’ . Kox |B/03.7 | (momyposers) 7
TEXHOJOTMUYECKON ¥ OPraHU3alMOHHOM KBaIHUKALN

INOATOTOBKHU IMTPOU3BOACTBA




IIpoucxoxnenue TpyaoBou
(hyHKIAN

TpynoBbie necTBUA
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3anMMCTBOBAHO U3

Opururan X
OpMIUHana

Koz opurunana PerucrpanuonHnsiii Homep
po¢heCCHOHATLHOTO
CTaHjapTa

OnpeneneHrne TEXHUYECKOM TMOJMTHKM M HAIpPABICHHM TEXHUYECKOIO
pa3BUTHs OpraHU3alMM B YCJIOBHUAX PpPHIHOYHOM DSKOHOMHUKH, NyTeH
PEKOHCTPYKIIMM M TEXHUYECKOI0 IMEPEBOOPYKEHUS  JEHCTBYIOLIETO
MIPOM3BOJICTBA, YPOBHS CIICIUATU3AIMH U TUBEPCUPUKAIIMH TPOU3BOCTBA
Ha TMEpCIEeKTUBY, OpraHu3alus M IUIAHUPOBAHME MEPONPUATHUA IO
pa3paboTKe, OCBOCHUIO W BHEAPEHUIO B IPOU3BOJICTBO HKOHOMHYECKU
3¢ (GEeKTUBHBIX HOBBIX M3JEIMM 33JaHHOTO YpPOBHS KayecTBa MpuU
YCTaHOBJICHHBIX CPOKaxX, 00beMax BBIITYCKa M 3aTparax

[IpoBenenrie Ha ypOBHE MPOMBINUICHHON OPraHU3alMU CTPATETUYECKUX
MEpOMPUSTHIA, HANpPaBICHHBIX Ha O0ecleuyeHue TEXHOIOTUYHOCTH
KOHCTPYKIMHM  W3AeNui, J(PGEKTHBHOE OCBOCHHE TEXHOJOTHYECKHUX
MPOLECCOB U CPEACTB TEXHOJIOTMYECKOTO OCHAILICHUS

VYpasneHue npoueccaMy OpraHM3allMOHHON MOJATOTOBKH IPOU3BOJCTBA B
NIPOMBILUICHHOM  OpraHM3alid,  OCYILIECTBIECHHE  KOMIIBIOTEPHOIO
MOJICIMPOBAHMs IIPOLECCOB IEPEXOla Ha BBIIYCK HOBOTO W3JEINNA,
IIPOBEICHUE OPraHU3allMOHHO-IUIAHOBBIX pPACYETOB IMKIIOB, BEINYUHBI
NapTHH, 3aJ1eJI0B U JPYTUX MOKa3aTesel ¢ 1eablo COONI0AEHUS IPUHIIUIIOB
CICLMAJIN3ALINH, NapajuIeJIbHOCTH, HEIPEPBIBHOCTH,
IIPONOPLUUOHAIBHOCTH, IPIMOTOYHOCTH, aBTOMaTUYHOCTH U PUTMUYHOCTH
PyKkoBOJCTBO KOMIUIEKCOM pabOT MO KOHCTPYKTOPCKOM, TEXHOJIOTHUECKOU
U OpPraHM3allMOHHOM  IOATOTOBKE  IPOM3BOJACTBA HA  YPOBHE
IIPOMBIIIUICHHOM OPraHHU3alyy, KOOPAMHALMS U HAIpPABJICHUE COBMECTHOU
JesITeIbHOCTH Pa0OTHHUKOB, COITIACOBaHME HamOoJiee CIOXKHBIX BOIPOCOB,
OTHOCAIIUXCS K IMOATOTOBKE IIPOU3BOJCTBA, C IPYTMMU IIOAPA3IEICHUIMHU
OpPraHM3alMM, IPOCKTHBIMH, MCCIEAOBAaTCIbCKUMHA  OpraHU3alUsIMU,
IIPEACTABUTEISIMU 3aKa34MKOB

ObecneueHre HEOOXOOMMOIO YpPOBHS MOATOTOBKU IPOU3BOJACTBA U €0
MOCTOSIHHBIA ~ pOCT, TMOBbIIEHHE A(Q(EKTUBHOCTH NPOU3BOACTBA U
IIPOM3BOIUTEIBHOCTH TPY/AA, COKpAllEeHHE U3JepKeK (MaTepuasbHbIX,
(UHAHCOBBIX, TPY/AOBBIX), panroHaILHOE HCIIOJIb30BaHUE
IIPOU3BOJCTBEHHBIX pecypcos, BBICOKOE Ka4eCTBO U
KOHKYPEHTOCIIOCOOHOCTh TMPOW3BOANMON MPOAYKIHH, PadOT WM YCIYT,
COOTBETCTBHE BBIIIYCKAEMBIX W3IEJINN JEHCTBYIONIMM TOCYAApPCTBEHHBIM
CTaHgapraM, TCXHHYCCKUM YCJIOBUAM U Tpe60BaHI/I$[M TEXHUYIECKOU
JCTETHUKH, & TAKXKE UX HAIEKHOCTb U JOITOBEYHOCTH

Opranuzanusi pa3paboTKH U BHEAPEHHS B MPOU3BOJICTBO MPOTPECCUBHBIX,
HSKOHOMHUYECKH OOOCHOBAHHBIX, PeCypcocOeperarumx TeXHOIOTHIECKUX
MPOIIECCOB, OOECIEUUBAIOUINX BBICOKUH YpPOBEHb TEXHOJOTMUYECKOM
IIOArOTOBKM  IIPOM3BOJCTBA, IPOU3BOJUTEIBHOCTH TpyZAa, KadecTBa
BBIITYCKAEMOM  IIPOMBIIUICHHONW IPOAYKUMH HAa  YPOBHE  JIY4LIMX
OTEUECTBEHHBIX M 3apyOexkHbIX 00pa31oB

KOHTpOJ'II) BBITTOJIHEHUA MEPCIICKTUBHBIX n TCKYIIUX IIJTaHOB
KOHCTPYKTOPCKOM, TEXHOJIOIMYECKOM M OpraHM3allMOHHOM IOATOTOBKU
MPOM3BOJICTBA, OOECTICUEHHWE CTPOTOro COOJIOJCHUS YCTaHOBJIEHHBIX
TEXHOJIOTMUECKHUX IIPOLIECCOB, BBISBICHHE HAPYIIEHUH TEXHOJIOTMYECKOU




HeoOxonumble ymeHus

HCO6XOI[I/IMBIG 3HaHUA

HApyrue
XapaKTCPHUCTHUKU
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JUCITUTUTUHBI u MPOOIIEMHBIX CUTyalui OpraHU3alMOHHO-
YIOPaBIEHYECKOTO XapakTepa, MNPUHATHE Mep MO0 HUX YIOpexkIaroleMy
YCTPaHEHUIO

AHanmu3 TmokKazaTeneld AKOHOMHUYECKOH 3(PQPEKTUBHOCTH MPOEKTHBIX
pELICHUH, BBISABICHUE PE3€PBOB IOBBIIICHUS YPOBHS TEXHOJIOTMYECKOU
MOJTOTOBKH U TEXHUUYECKOTO NIEPEBOOPYKEHUS IIPOU3BOACTBA, COKPALLICHUS
pacxomoB CEHIpbs, MaTEpHAIOB, 3aTpaT Tpyda, YIy4IICHHd KadyecTBa
MPOAYKLNHU, paboT (YCIyr) U pocTa IPOU3BOAUTEIBHOCTH TPyia
[TogroroBka W 0OOCHOBaHWE PAIMOHAIM3ATOPCKUX NPEIIOKECHUH TI0
peanu3aluy TEXHOJOTHYECKHUX TPOLECCHBIX WHHOBAIMM, HalpaBlIEeHHBIX
Ha CBOCBPCMCHHYIO n Ka4€CTBCHHYTO IOoArOTOBKY  IPOU3BOJCTBA,
TEXHUYECKYIO 3KCIUTyaTallio, PEMOHT M MOJIEPHHU3AIMI0 000pYyJIOBaHMS,
JOCTH)KEHHE BBICOKOTO Ka4ecTBa MPOAYKIIMH B Tpolecce ee pa3paboTKu u
MIPOM3BOJICTBA

PazpabaTbiBaTh M TPUMEHATh HAa NPAKTUKE MOJCTH  yIpPaBICHUS
IIPOM3BOJICTBEHHBIMU PECYpPCaMU U JIOTUCTUYECKUMHU LIEIOYKaMHU

Pa3pabarbiBaTh 3KOHOMHKO-MaTEMAaTUUYECKUE W KOMIIBIOTEPHBIE MOJENIU
IIPOU3BOACTBEHHO-KOMMEPUYECKUX  IIPOLECCOB  JKU3HEHHOIO  LIUKIJIA
HayKOEMKOH MPOAYKIIMH

Opranu3oBbIBaTh MPOEKTHYIO padOTy B OpraHU3alllM, pa3padaTeiBaTh U
KOHTPOJIMPOBATh PECYPCHO-BPEMEHHBIE IPOEKTHBIE [TOKA3aTeNIN
IIpyuHIUIIEI ¥ METOABI IIOCTPOEHUS CUCTEMBI U UHCTPYMEHTHI YIIPABIICHUS
ITPOU3BOICTBOM C IOMOIIBIO COBPEMEHHOM JIOTUCTUKH

OCHOBBI ~ IUIAHMPOBAHUS  KU3HEHHOINO0  LUKJIA  MHHOBALlMOHHOMN
MAaIIMHOCTPOUTENBHON NPOAYKIIUN

OCHOBBI COBPEMEHHOT'O MaTEpUAJILHOTO IPOU3BOJICTBA

MeToabl OLIGHKH KauecTBa W KOHKYPEHTOCIOCOOHOCTH HayKOeMKOH
MPOAYKIUU

3.2.4. TpynoBasi pyHKuMsI

Crparernueckoe yIpaBiieHUuE
mpoucccaMn TEXHUYICCKOIo yp()BeHI,
HaumenoBanue 00CITyXKMBaHHs U MaTepUATBHO- Kon |B/04.7 | (momyposetn) 7
TEXHHYECKOro 00eCIeueHNUS KBaIHDHKALHH
IIPOU3BOJICTBA
IIpoucxoxkneHne TpynoBoit 3anMCTBOBaHO U3
Q)}I?HKLIHI/I g P Opurmsan X OpUTHHAIIA
Kon opurunana PerucrpanuoHHbliil HOMEp
npodeccHOHaIBHOTO
cTaHaapTa

TpynoBble nelcTBUA

[IpoBeneHre Ha ypOBHE MPOMBIIUICHHONM OPraHU3alMU CTPATETHYECKUX
IUIAHOBBIX MEPONPUATHHA 1O NOAJCPKAHHIO B pabO4YeM COCTOSHHU
oOopynoBanusi, Oe3zaBapuilHOW U 3HEProd((HEeKTUBHON HKCILTyaTalluu
MEXaHU3MOB M arperaroB, CBOEBPEMEHHOMY OOECIIEYEHHIO IpeIMeTaMu
TpyZa, HMHCTPYMEHTaMH M TPHCIOCOOJNCHUSMH, CBOEBPEMEHHOU
MOZEPHHU3AIMY TIPOU3BOJCTBEHHON HHPPACTPYKTYPHI

Pa3paboTka cTpaTeruu TEXHHYECKOTO OOCITY)KMBAaHHUS, KAueCTBEHHOTO
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pEMOHTa W MOJEpHHU3AIUU 000PYAOBaHUS, OpPraHU3aIUsl CTPATETUUECKUX
MEPOMPHUATHIA TO TOBBIIIEHUIO €ro HaJeXKHOCTU M JOJTOBEYHOCTH,
TEXHUYECKUM HAA30p 32 COCTOSHUEM, COACPKAHUEM, PEMOHTOM 3JIaHUN U
COOpY)KEHUH, oOecrieueHre PaIMOHATIBLHOTO HCIOIB30BAaHUS MaTepHalioB
Ha BBIMOJIHEHUE PEMOHTHBIX padoT

Opranmzanusi paboT MO MpHEMKE W YCTaHOBKE HOBOTO O0OOpYHOBaHWS,
aTTCCTAllU WU pallMOHaJIM3allun paGOqu MCCT, MOACPHHU3AIIUHU U 3aMCHC
Man03¢GheKTUBHOTO 000pynoBaHUS BBICOKOITPOU3BOANTEILHBIM,
BHE/IPEHUIO CPEJICTB MEXAaHU3AIMHU TSDKEIIBIX PYYHBIX U TPYIOEMKHUX padoT

PazpaboTka W aHanW3  pPAlMOHAIM3ATOPCKUX  TPEJIOKCHUH  TI0
COBEPIICHCTBOBAHHIO IPOIIECCOB TEXHUYECKOTO 00CITy>)KUBaHHS
MPOU3BOJICTBA, OOOCHOBAaHHWE TEXHOJIOTUYECKMX M OpPraHM3alMOHHBIX
WHHOBAIlMid M OCYIIECTBJICHWE  MEPONPHUATHA IO  BHEIPEHUIO
MPOTPECCUBHBIX METOJOB PEMOHTAa M BOCCTAHOBJICHHS Y3JIOB WM JIeTalied
MEXaHU3MOB, [0 YBEJIMYEHHUIO CpPOKOB  CIyXObl  000OpyIOBaHUS,
COKpAIllCHUI0  €ro  MPOCTOEB W  TIOBBIICHHK  CMEHHOCTH, IO
MPEAYNpPExACHUIO aBapHil U TPOM3BOJICTBEHHOTO TPaBMaTU3Ma, CHHYKEHUIO
TPYJIOEMKOCTH ¥ Ce0ECTOMMOCTH PEMOHTA, YIIYUIIICHUIO €r0 KauecTBa
KoHTposb MaTepuaibHO-TEXHUUECKOro 00ecreueHuss MpOU3BOJCTBEHHON
MpOTpaMMbl,  PEMOHTHO-IKCIUTyaTallMOHHBIX ~ HYXI  IPOMBIIUICHHON
OpraHu3alfy, a TaKKe CO3/laHUS HEOOXOAUMBIX MPOU3BOJACTBEHHBIX
3aracoB Ha OCHOBE OTIPEJICICHHUs MOTPEOHOCTH B MaTEPUATBHBIX pecypcax
(ceIpbe, MaTepuanax, nonydadpukarax, 000pyJOBaHUH, KOMIUICKTYIOIIHX
W3JICTHUSIX, TOIUIMBE, YHEPTUU) C HCIIOJIB30BAHUEM IPOTPECCHBHBIX HOPM
pacxona

Opranuzanusi MOpPOLECCOB 3aKIIOUEHHUs JOTOBOPOB C IOCTABIIMKAMHU,
COIJIaCOBAHHUE YCIIOBUH MU CPOKOB MOCTaBOK, HM3YyYE€HHE BO3MOKHOCTH M
11e1€cCO00Pa3HOCTH YCTAHOBIICHUS MPSMBIX JOJITOCPOUHBIX X0O3HCTBEHHBIX
CBS[3€I\/II I10 ITIOCTABKaM MaTepI/IaHI)HO-TCXHI/I‘ICCKI/IX peCprOB

MOHUTOPUHT TIOCTAaBOK MATE€pPUAJIbHBIX PECYpPCOB B COOTBETCTBHH C
NPEAYCMOTPEHHBIMU B JOrOBOpaxX CPOKaMH, KOHTPOJIb HX KOJIHMYECTBA,
KauecTBa M KOMIUIEKTHOCTM W OpraHuM3allds XpaHEHUs] Ha CKJajax
OpraHu3aliK, PYKOBOJCTBO PEKJIAMAIIMOHHONW pabOTON C MOCTaBIIMKAMU,
MMOITOTOBKA TIPETEH3UH NPH HAPYIICHWH MMM JOTOBOPHBIX 00S3aTENbCTB,
COIJIaCOBaHHE C TMOCTABIIMKAMH M3MEHEHUM YCJIOBUM 3aKIFOUYEHHBIX
JIOTOBOPOB

PYKOBO,HCTBO MNHHOBAITMOHHBIMHA MGpOHpI/ISITI/IHMI/I 110 ITOBBIIIICHHU IO
3¢ (HEeKTUBHOCTH UCIHOJIB30BAaHUS MaTEPHAIBHBIX PECYpPCOB, CHIDKEHUIO
3aTpat, CBA3aHHBIX C UX TPAHCIIOPTUPOBKOW M XPaHEHUEM, UCITOJIb30BAHUIO
BTOPUYHBIX PECYPCOB U OTXOAOB IPOM3BOJCTBA, COBEPLICHCTBOBAHUIO
CUCTCMBI KOHTpOJ'ISI 3a HUX paCXOJIOBaHI/IeM, HUCIIOJIB30BAHHUECM MECTHBIX
PECYPCOB, BBISABICHUIO U pEANM3ALUM H3JIUIIHETO ChIPbs, MAaTEpUAJIOB,
000pyIOBaHUs U JPYTUX BUAOB MaTe€pUalIbHBIX PECYpPCOB

Hcnonb3oBaTh MHCTPYMEHTANIbHBIE CPENCTBA ISl PEIICHMS MPUKIATHBIX
I/IH)KGHepHO-T CXHUYCCKUX U TCXHUKO-OKOHOMHNYCCKHUX 3ada4 TCXHHUYCCKOI'O
00CITyKHBaHHSI U MAaTEPUATBHO-TEXHUYECKOT0 00ecTieueHHs POU3BOJICTBA

Pemate 3amaun pa3paOOTKHU CTPYKTYpbl M COJEpIKAHUS HHTEPAKTHBHBIX
JIEKTPOHHBIX TEXHUYECKHUX PYKOBOJCTB

TunoBsle BapHaHTBI MOCTPOEHUSI CUCTEMHOM apXUTEKTYPbl U TEXHOJIOTUHU
0a3 TaHHBIX OTPACIEBBIX HHPOPMALMOHHBIX CUCTEM
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TunoBeie cxembl OpraHu3anuy HWH(POPMALMOHHON CITy>KOBI HAyKOEMKOH
OpraHH3alyu

OYHKIMOHAIBHOCTh COBPEMEHHBIX OTPac/IeBbIX HH()OPMALIMOHHBIX CUCTEM
YIPABJICHUS JKU3HEHHBIM LUKIOM HAyKOEMKOW IPOMYKLUHU, YIPABICHUS
IIPOU3BOJICTBOM U YNPABIICHUS OpPraHU3alUuen

Hpyrue -
XapaKTEPUCTUKHU
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3.3. O0o0menHas TpyaoBasi pyHKIus

CTpaTCTI/I‘-ICCKOG YHpaBJICHHUC IIPOCKTAMHU U
mporpamMmMamu 1o BHEAPCHHUIO HOBBIX
. YpoBeHn
HaumeHoBanue METOJIOB ¥ MOJIEJI€ OpraHu3aluu u Kox C 7
KBaJH(HUKALTIT

IIJIAHUPOBAHMS IIPOU3BOJICTBA HA YPOBHE

HpOMBIHlJICHHOﬁ OopraHu3anun
[Ipoucxoxenue

. . 3auMCTBOBAHO M3
00001IIeHHON TPYIOBOH OpurnuHan X
OpHTHHAIA
(hyHKIIN
Kon opurunana Peructpaumonsslit
HOMEp
podeccHOHaIBHOTO
cTaHaapra

BosmoxHEIE
HanMEHOBAHUSI
NOJDKHOCTEN

JIupeKxTop opraHu3anuu

3aBeyOUIMi Hay4HO-UCCIIEI0BATEILCKUM OTAEIOM
Benymuit Hay4HbIl COTPYIHUK

Crapuuii Hay4HbIN COTPYIHUK

I'maBHBINM HHXKEHEP IPOEKTa

TpeGoBanus k
00pa30BaHUIO U
00y4EeHHIO

[IporpaMMbI NOATOTOBKM HayYHO-TIEATOTHYECKUX KaJIPpOB B aCIIUPaHType
(aIBIOHKTYpE), IPOrpaMMbl OPJIUHATYPBI, IPOIPAMMBbI ACCUCTEHTYPBI-
CTa>XKUPOBKHU

O06pa3zoBatenbHbIE MPOrPaMMBbI BBICIIETO 00pa30BaHUs — IPOIPaMMBbI
MarucTpaTypbl WK CHelralInTeTa

JlonosHUTENbHBIE PO ECCHOHAIbHBIE IPOTPAMMBI

TpebGoBaHUs K ONIBITY
NPaKTUYECKOH pabOoThI

Briciiee 06pazoBaHue U OIBIT PaOOTHI IO COOTBETCTBYIOIICH
CIICUAJIIBHOCTHU HC MCHECC TPEX JICT, HAIMYUC HAYUYHBIX TPYAOB HIIN
aBTOPCKUX CBHUJIETEIBCTB HA U300pETEHUS

[Ipu HaM4YMK y4eHOH CTENEeHM JOKTOpa WM KaHAuaaTa HayK — 0e3
MIpeIbsiBICHUs TPEOOBAaHUH K CTaKy paOOThI

OcoOsbie yciioBus
JoIycKa K pabote

I[OHOJ'IHI/ITCJ'ILHBIG XapaKTCPpUCTUKHU

HaumenoBanue qoxkymeHTa Kog

HanmeHnoBanue 6a30BOM TPYIIIEI, TOIKHOCTH
(mpodeccun) umm cnenuaabHOCTH

OK3

1210 PykoBonuTenu yupex1eHHI, OpraHu3auil u
IPEANPUATHN

1312 PykoBoanTenu ManbIx IpOMBIIIJIEHHBIX OPraHU3alui
U IIPEAIPUATUN

1237 PykoBomuTenu noapasnenenuii (Ciryx0) HaydHO-
TCXHUYCCKOI'O pa3BUTUA

EKC

- Hupexrop (TeHepaIbHbIN TUPEKTOP, YITPABIISIFOIITII)
PEIIPUSITHS

- 3aBeayromuii (Ha9YaJIbHUK) HAYIHO-
HCCIIEIOBATENILCKAM OT/AEIOM (J1abopaTopueii)
YUpeXKICHUS

- Benynmii Hay4HbIl COTPYIHUK
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- Crapiuii Hay4HbII COTPYIHUK

OKCO 080500 MeHnemkMeHT

080502 DKOHOMHKA W yMpaBJICHWE Ha MIPEANPUATHAHN (110
OTpacisim)

080506 Jloructuka u yrnpaBiieHHE IENSIMH TOCTABOK

080700 busnec-undopmaruka

220600 NHHOBaTuka

220601 YnpaBneHue HHHOBAUSIMU

220700 Opranuzanys 1 ynpaBjieHUE HAyKOEMKUMU
MIPOU3BOJICTBAMHU

220701 MeHeKMEHT BBICOKHUX TEXHOJIOTUH

150000 Meramtyprusi, MallIMHOCTPOCHUE U
MaTtepuanoo0paboTka

160000 ABHalIMOHHAs U PAaKETHO-KOCMHMUECKAs TEXHUKA

180000 Mopckas TeXHHKa

190000 TpaHcnopTHbIE CpeAcTBa

200000 [TpuGopocTpoeHHE 1 ONTOTEXHUKA

210000 DNEKTpOHHAs TEXHUKA, PaAMOTEXHUKA U CBSI3b

220000 ABTOMAaTHKa U yIIpaBJICHUE

230000 NudopmaTika 1 BEIYUCIUTEIbHAS TEXHUKA

240000 XuMuyeckasi 1 OMOTEXHOJIOTUI

OKCBHK® 050000 TexHuveckue HayKu

080005 DKOHOMMKA U YIIPaBJICHUE HAPOIHBIM X035HCTBOM

080013 DKOHOMHUKO-MAaTEMaTHYECKUE METO/IbI

080028 Opranu3anus Nponu3BOACTBa

3.3.1. TpyaoBasi pyHKuMsA

HanmenoBanue

IIpoucxoxnenue TpyaoBoi

(hyHKIAN

TpynoBble nercTBUA

Opranuzanys UCCieI0BaHUN U v
BEHb
a3pab0TKa MEePCIEKTUBHBIX METOJIOB po
pasp . P i Kon [C/01.7 | (momyposens) 7
MOZACJICU U MCXaHN3MOB OpraHu3ali 1 KBa.]'II/I(I)I/IKaLII/II/I
IUIAHUPOBAHUS IIPOU3BOICTBA
3aMMCTBOBAHO U3
Opurunan X
OpUTHHAA
Kon opurnnana Peructpanuonssiii HoMep
npoQeCCHOHATLHOTO
cTaHmapTa

Pa3zpaboTka OCHOBHBIX TIOJOKEHHH CTPAaTeTMH PA3BUTHUS OpTaHU3AIHH,
00OCHOBaHME CTPATETMYECKMX pEIIeHMH 0  COBEpPILICHCTBOBAHUIO
IIPOLIECCOB  CTPATErMYECKOr0 M TAKTUYECKOrO  IUIAHUPOBAHUA U
OpraHM3aly IPOU3BOJACTBA

PykoBoncTBO  HayyHOW pa3pabOTKOM MEpPCHEKTUBHBIX — HalpaBlICHUH
COBEPUICHCTBOBAHUS METOJ0B, MOZEIEH U MEXaHU3MOB CTPATETUYECKOTO U
TaKTUYECKOI0 IJIAHUPOBAHKS Y OPTaHU3aLUU IIPOU3BOICTBA

dopmupoBaHre W OOOCHOBaHME ILeJe © 3a7ady UCCIEJOBaHUN U
MIPOEKTHBIX pa3pabOTOK, U3BICKATEILCKUX Pa0dOT, OTMpeIeTICHUE 3HAUCHUS U
HE0OXOMMOCTH UX MPOBEJICHUS, yTEil U METOJIOB UX PEIICHUS

Opranuzanust paboThl HCCIEIOBATENBCKUX KOJUIEKTUBOB IO M3YYEHUIO
npoGsieM ToBbIIEHUS S()()EKTUBHOCTH NPOIECCOB CTPATETHYECKOr0 H
TAKTUYECKOIO IUIAHUPOBAHUS U OPTaHU3aLMU [TPOU3BOICTBA

PaCCMOTpeHI/Ie Y HaIlMCaHHE OT3hIBOB U 3aK/IIOUYCHHM HAa MHHOBAIMOHHBIE
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NpeUIOKeHUsT B 00JacTH TOBBIMIEHUS A(PPEKTUBHOCTH IPOIECCOB
CTPAaTErM4eCKOro M TAKTMUYECKOIO IUIAHUPOBAaHWsS W OPraHU3aluu
IIPOU3BOJICTBA

KoopauHatus AesaTenbHOCTH MOMYMHEHHBIX CTPYKTYPHBIX MOIPA3IeIICHUM,
OGGCHG‘IGHI/IG HUCITIOJIb30BAHUA B ux ACATCIIbHOCTU IIOCTI/I)KGHI/II\/'I
OTEYECTBCHHON M 3apyOeHOW HAyKH W TEXHHKH, NMATCHTHBIX W HAy4HO-
MH(POPMALIMOHHBIX MAaTepHajoB, BBIUYUCIUTEIFHOW W OpPraHU3aLMOHHOM
TEXHUKH H ITPOTPECCUBHBIX METOJIOB BHIIOJIHEHHSI paboT

Pa3BuTHE TBOpUECKON WHUITMATHBEI PAaOOTHUKOB, PYKOBOJCTBO pa0OTOM 110
PacCCMOTPEHHIO W BHEIPCHUIO DPAIMOHAIHM3ATOPCKUX TPEIJIOKCHUN H
n300peTeHni, OOPMIICHUIO B YCTAaHOBJICHHOM TOPSIKE 3asBOK U JIPYTUX
HEOOXOMMBIX JJOKYMEHTOB Ha aBTOPCKUE CBHJCTEIHCTBA HA M300PETCHHMS,
IIATCHTHI U JIMICH3NU

Opranuzanust padoThl IO W3YYEHHIO M BHEAPCHHIO HAYYHO-TEXHUYECKHX
JTOCTIKEHUH, TIEPEOBOIO OTCUSCTBEHHOTO M 3apyOeXHOro OmbiTa IO
WHHOBAI[MOHHOMY Pa3BUTHIO MPOIECCOB CTPATEIrMYECKOrO U TAKTUYECKOTO
IUIAaHUPOBAHUA U OpraHU3aluy mpous3BOJACTBA

VYyacte B mnoa0ope, arrecTallid W OLIGHKE HAy4YHOM JeATelIbHOCTU
pa6OTHI/IKOB opraHu3alvy, IMOBBIICHUN UX KBaJ'II/I(i)I/IKaHI/II/I, PACCMOTPCHHUC
NPEUIOKeHUH O OIiaTe MX TPyJda C y4eTOM JIMYHOIO BKJajaa B oOuiue
pe3yabTaThl paboThl

BoImonsaTe TEXHUKO-3KOHOMUYECKHI aHanu3 HPOEKTHBIX,
KOHCTPYKTOPCKMX W TEXHOJOTHUECKHMX  pEUIeHWH Juidi  BBIOOpA
ONTUMAJIHOIO BapuaHTa pealu3allid HMHHOBalUM, pa3palbaTbIBaTh
KOMITbIOTEPHBIE MOJIEJIN UCCIIETYEMBIX IPOLIECCOB U CUCTEM

Bocnpunumars  (0000miaTe) — HayyHO-TEXHHUYECKYIO  HH(opMmalmio,
OTEUECTBEHHBI W  3apyOXHBI OMBIT 1O TEMaTHKE HaydYHOTO
UCCIIeIOBaHMS, TOTOBUTH pedepaTHBHbIE 0030pbl U OTYETHI, IOJIy4yaTb
HAYYHO-HCCIIEIOBATEIbCKHI ONBIT B NMPO(EeCCHOHATBHBIX COIHMATHHBIX
CeTsX

BrisiBiSITH UM OLICHWBATh TEHICHIIMM TEXHOJOTHYECKOTO DAa3BUTHUSI B
HayKOeMKHuX cdepax Ha OCHOBE aHanM3a, 000OIIEHUS U CUCTeMaTU3aLUU
MepefoBOro ombiTa B cdepe HHHOBATUKH IO MaTepuajaM BeayIIUX
HAay4YHBIX JKYpPHAJOB W U3JaHHWA, C MHCIOJIB30BAHUEM AIIEKTPOHHBIX
OMOIMOTEK M UHTEPHET-PECYPCOB

CymHOCTh U COAEpX)aHUE MEXIUCUUIUIMHAPHOTO MOJAXO0AAa K PELICHUIO
WHHOBAIlMOHHBIX 3a7jad W HOKOHOMHYECKHE DAIlMOHAIbHBIE T'PAHUIIBI
MPUMEHEHUSI OCHOBHBIX METOJOB  OpPraHM3al[MOHHO-3KOHOMUYECKOTO
MOJICTTMPOBAHHUSI

MeTtonbl MIOCTPOCHUS KOHIIENTYyaJIbHBIX, MaTeMaTHYECKUX H
HUMHUTAIIMOHHBIX MOJIEIEH

Meronpl  POTHO3UPOBAHUS, TEXHUKO-3KOHOMHYECKUX  MCCIEIOBAHUI
HAayYHO-TEXHUYECKUX PEIICHUH W HOPMAaTUBHOTO IPOCKTHUPOBAHUS
MHHOBALIMOHHBIX BUJIOB MPOJIyKLIUU U MTPOLIECCOB

Jlpyrie
xap aKTCpI/ICTI/IKI/I
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3.3.2. TpynoBasi pyHKuMsA

PykoBozcTBO nnpoektamu

PEUH)KHHUPUHTA OM3HEC-TIPOIICCCOB YpoBeHb
HaumenoBanue MPOMBIIIICHHON OpTraHU3allu C Koxn |C/02.7 | (momyposetsn) 7
HCIIOJIb30BAHUEM COBPEMEHHBIX KBaHQuKarm

UH(POPMAITMOHHBIX TEXHOJIOTHI

IIpoucxoxenue TpyaoBoi
dhyHKIIUU

TpynoBble necTBUA

HeoOxonumble ymeHus

3auMCTBOBAHO U3

Opurunan X
OpUTHHANA

Kon opurunana Peructpanuonssiii HoMep
poheCcCHOHAIEHOTO
CTaHjapTa

Opranusanuss JeSTENbHOCTH INPOEKTHBIX O(UCOB Il  BHEAPEHUS
COBPEMEHHBIX MH(POPMALMOHHBIX TEXHOJIOTUH yIpaBICHUSA
IIPOU3BOACTBEHHBIMM PECYPCaMH, ITPOU3BOACTBEHHBIMH MOIIHOCTSMH,
IIPOCKTAaMU M INPOrpaMMaMH, >KU3HEHHBIM LHKJIOM IPOMBILUICHHOU

HOPOIYKIIHUU

PykoBozncTBO mpoeKTaMH IO CHUCTEMHOW MHTErpalud M BHEAPEHUIO
ABTOMAaTU3UPOBAHHBIX CUCTEM yIpaBiIeHUs opraHusanuei,
ABTOMATH3UPOBAHHBIX cUCcTEM YIPaBICHUS TEXHOJIOTMYECKUMHU

npoueccaMu U MHPOPMALIMOHHO-aHAIUTUYECKUX CUCTEM

PykoBojaCcTBO  pa3pabOTKOM  OCHOBHBIX — Pa3lesioB  KOHIENTYaJbHBIX
IPOEKTOB  pa3BUTUS  HMHDOPMALMOHHBIX  CUCTEM  IUIAHUPOBAHUS
MPOU3BOJICTBEHHBIX  PECYPCOB  OPraHU3allMd WU UHTETPUPOBAHHOMU
JOTUCTUYECKON  TOJAEPKKH  JKU3HEHHOTO  LMKJIAa  IPOMBIIIJIEHHON
MPOAYKIIUU, OTpeesieHne TpeOOBaHWI TEXHUYECKUX 3aJaHMid HA WX
pa3paboTKy

VYyactue B pa3pabOTKe OpPraHU3alMOHHO-TEXHUYECKON JTOKYMEHTAllUU TI0
MIPOEKTaM PEHHKUHUPHUHTAa OM3HEC-NPOIIECCOB Ha CTAAMSIX KU3HEHHOTO
LIMKJIa TPOIYKIIUU

AHanu3 MPUTOIHOCTH CYOMOAPSIYUKOB JUIS BBIMOJHEHUS MPOEKTOB IO
BHEJPEHUIO HMH(OPMALMOHHBIX TEXHOJOTUH U MOCIEAYIOIUNA KOHTPOJIb
paboT U MPOAYKIHHU, BHIMIOJTHEHHBIX CYONOAPSTUHMKAMH

Yyactue B paboTe MO ONpeneieHHI0 NOTPEOHOCTH OpraHu3alud B
KBaJIM(UIMPOBAHHBIX  CHEIHAINCTAaX IO PEUMHKUHUPUHTY OHu3Hec-
nmpoucccoB U BHCAPCHHUIO I/IH(l)OpMaLII/IOHHBIX CUCTCM TIJIAHUPOBAHUA
MIPOU3BOCTBEHHBIX PECYPCOB U IPOU3BOACTBEHHBIX MOIIIHOCTEH
Opranuzanus pa3pabOTKH W peaiM3aliil MEPOTIPUATHH 10 BHEAPSHUIO
MPOTPECCUBHON TEXHUKU U TEXHOJIOTHH, YIYYIICHHUIO HCIIOIb30BAHUS
pecypcoB OpraHu3alu JUISt MTOBBILLICHUS s dexTuBHOCTH
MIPOM3BOCTBEHHBIX MTPOLIECCOB

Hcnonp3oBarn MCTOAbI JIOTUCTUKU W ONTUMH3UPOBATHL IPOU3BOACTBCHHO-
TEXHOJIOTUYECKHE PECYPChl HAYKOEMKOM OpraHu3aluu

Vcnonb30BaTh METOIUKH pPa3padOTKM OpPraHU3aLMOHHBIX CTPYKTYp U
MH(GOPMAIIMOHHO-YIIPABJIEHYECKUX CUCTEM MHHOBALlMOHHOM OpraHM3alllH,
yIpaBJIeHUS] OPraHU3alUOHHBIMU HW3MEHEHHUSMHU B pabOuMX KOJUIEKTHBAX
IIPY BHEAPEHUH HOBOM TEXHHUKHU M TEXHOJIOTMI

@opmynupoBaTh TpeOOBaHHUS TEXHHUYECKOTO 3afaHus H  OGOPMIATH
JOKYMEHTAIMIO 10 IPOEKTHO-KOHCTPYKTOPCKUM paboTaM B COOTBETCTBUU
CO CTaHAApTaMH, TEXHUYECKMMM YCIOBUSMHU M IPYTMMU HOPMATHBHBIMU
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JIOKYMEHTaMHU
Pa3pabaTbIBaTh OpraHM3allMOHHO-TEXHUYECKYIO U OPraHU3allMOHHO-
HKOHOMHYECKYIO IOKyMEHTaluIo (rpaduku paboT, HHCTPYKIUH, TUIaHBI,
CMETBbI, OIOJDKETBI, TEXHUKO-I)KOHOMUUYECKHE 0OOCHOBAHNUS, YACTHbIE
TEXHUYECKHE 33JaHNUs1) U COCTABIIATH YIPaBIEHYECKYIO OTYETHOCTD 110
YTBEPKACHHBIM opMam

OrneHnBaTh SKOHOMUYECKYIO 3(PPEKTUBHOCTD POEKTHO-KOHCTPYKTOPCKHIX
peLIeHni

Hcnonp3oBaTh HHGOPMAIIMOHHBIE TEXHOJIOTHH U HHCTPYMEHTAJIbHBIE
CpEeICTBa MPH pa3padOTKe MHHOBAIIMOHHBIX MPOEKTOB, TIPUMEHSTh
CpeJCTBa aBTOMATH3allMU MPU MIPOEKTUPOBAHUHU U MIOATOTOBKE
IIPOU3BOJCTBA

HeoOxomumplie 3Hanuss |~ CyIIHOCTB U CoAepKaHHe MEKIUCIMILTMHAPHOTO MOAX0/1a K PEIICHUIO
WHHOBAIIMOHHBIX 33/1a4 U SKOHOMUYECKHUE PAIIMOHATILHBIE TPAHUIIBI
MIPUMEHEHHUsI OCHOBHBIX METOJIOB OPTraHU3alMOHHO-DKOHOMUYECKOTO
MOJICTTUPOBAHMS;
MeTo/1bI TOCTPOCHUS KOHIIENTYaIbHBIX, MATEMATUUECKUX U
MMHTAIIMOHHBIX MOJICIICH

MeTtoznonorust pa3pabOTK1 IPOEKTOB U IPOIPaMM I10 pEOPraHU3aLHH,
PECTPYKTYpHU3ALMH U PEUH)KUHUPUHTY OU3HEC-TPOLIECCOB
WHHOBALIMOHHBIX OpraHU3alii, OCHOBHBIE IIOJIOKEHUS CTPATETUH UX
pPa3BUTHUSA U NOJIUTUKY yIIPABICHUS

Mertoapl opranuzanuu U MJIaHUPOBAHUS pabOThI MPOEKTHBIX Py,
CO3JIaHMsI TPOEKTHBIX OPHCOB sl OCYLIECTBICHUS TEXHOJIOIMUECKUX,
OpPraHU3alMOHHBIX U MAPKETHHIOBBIX MHHOBALIUI

Mertozp! pa3pabOTKM OpraHU3aUOHHBIX CTPYKTYP U HH(POPMAIIMOHHO-
YIIPABJICHYECKUX CUCTEM UHHOBALMOHHON OpraHU3alui, METObI
yIpaBJIeHUs] OPraHU3allMOHHBIMU U3MEHEHUSIMU B paO0UUX KOJICKTHUBAX
IIPY BHEAPEHUH HOBOM TEXHHUKHU U TEXHOJIOTMI

Jpyrue :
Xap aKTepI/ICTI/IKI/I

IV. CBenenusi 00 opranm3anusax — pa3padoTuynkax npogecCHOHAJIbHOI0 CTAaHAAPTA

4.1. OTBeTCTBeHHAs1 OPraHU3aAIUA-Pa3pPadOTINK

HO «Acconuanus «Jlura cogerictBrs 000pOHHBIM MTPEITPUITHIM?

HcnonHuTenbHbI AUPEKTOP Axrupesnd Aprem BanoBHY

4.2. HanMeHOBaHHS1 OpraHu3anuii-pa3padoT4nKoB

1. | OAO «ABuakop — aBUALIMOHHBIN 3aBO/», ropoa Camapa

2. | OAO «A3TM», PecnybOnuka Kazaxcran, ropog Anma-Ata

3. | OAO «bpsauckuii xumuueckuii 3aBog uMenu 50-netuss CCCPy», bpsiHckas o6nactb, Topos
Cenp1io

4. OAO «Bseicokue texnosnorun» (ot ®I'bOY BIIO OMI'TY), ropox Omck
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5. | OAO «T'ugpoarperar», Hixeropoackas obnacts, ropoa Ilasnoso

6. | OAO «KamoBy», MockoBckast 061acTh, ropof Jirooepirs

7. | OAO «KBTM», ropoa Omck

8. | OAO «Kpacnoropckuii 3aBoa uM. C. A. 3BepeBa», MockoBckast 061acTb, ropoa Kpacnoropck

9. | OAO «JIEIICE», ropox Kupos

10! OAO «HIIIT «Crapt», ropon ExarepunOypr

11} OAO «PocTBepTon», ropoa MockBa

12, OAO «THUTWU», ropon Tyna

13} OAO «VYAII «I'unpaBnukay, Pecnybnuka bamrkoproctan, ropon Y dga

14! OAO «YMIIO», PecniyOnuka bamkopTtocTan, ropon ¥Yga

15, OAO «IIKb «Tounpubop», ropox HoBocubupck

16, OAO AAK «IIporpeccy, [Ipumopckuii kpaii, ropog ApceHbEB

17, OAO AK «TynamamzaBony», ropon Tyna

181 OAO HIIO I'1IIO, Pecnybauka Tarapctan, ropon Kasanb

191 OAO OMIIO «HpTbim», ropox OMck

20, OAO YHIIIT «Momuaus», Pecrrybnuka bamkoproctan, ropon Yda

21, ®I'bOY BIIO «MockoBCcKuil rocy1apcTBEHHbIN TEXHUUECKUM YHUBEPCUTET UMEHU
H. D. baymanay, ropog Mocksa

22| ®I'bOY BIIO CamI'TY, ®MuUAT, ropoxn Camapa




1 O6mepoccuiickuii kaccuukaTop 3aHsATHIA

2 OOGrmepoccuiickuii Kaccu(hUKaTop BUIOB SIKOHOMUYECKOU JAESTEIbHOCTU

3 EnuHbli KBau(pUKAIIMOHHBINA CIIPABOYHUK JOJDKHOCTEH PYKOBOJUTENEH, CIICIIHATIICTOB U CITYKaIlIuX
4 O6repoccuiickuii Kiaaccu(puKaTop CreruaaIbHOCTEH M0 00pa3oBaHUIO

5 Oomepoccuiickuii kiaccu(hukaTop CrenualbHOCTEH BBICIICH HAYYHO!N KBATH(PUKAIUU
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