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[TPO®ECCUOHAJIbHBIN CTAHJAPT

Cl'leIII/IaJ'lI/ICT o CTPATCEIrMICCKOMY M TAKTHICCKOMY IVIAHUPOBAHHUIO
H OPraHm3alii Mpou3Bo/iCcTBa

I. O0mme cBeneHus

\ 166 \

PerucrpanuonHslit Homep

CTpaTGFI/ILICCKOG 1 TAKTUYCCKOC IIJIAHUPOBAHWEC U OpraHru3anusa IMMporu3BOACTBA 40.033

(HauMeHoOBaHKe BHA MPO(EeCCHOHATBEHOM JeTETbHOCTH) Kon

OcHoBHas 11e51b BUAA MPOGECCUOHATBHOU NEATEIbHOCTH:

VYipaBieHue mpoueccamu CTpaTernyeckoro U TaKTHYECKOrO TUIAHUPOBAHUS U OpraHu3aluu
MIPOMBIIIJIEHHBIX MPOU3BOACTB PA3IMYHOTO THIA (€IMHUYHOTO, CEPUIHOTO, MAaCCOBOT0) C
HCI0JIb30BAHUEM COBPEMEHHBIX HH(OPMALMOHHBIX U TEJIEKOMMYHHUKAITMOHHBIX TEXHOJIOT U

I'pynna 3ansaTuit:

1210

1222

1235

(xox OK3")

Ornecenue K BUJaM SKOHOMHYCCKOM JACATCIIBHOCTH

28
29
30
31

PykoBoaurenu yupexaeHunu,
OpraHu3anui 1 NpearpusTum
PykoBonurenu
CHelHaTN3UPOBAHHBIX
(IpON3BOACTBEHHO-
AKCIUTyaTal[MOHHBIX)
nojapaszJienieHui (ciryx0) B
IIPOMBIIIJIEHHOCTH
PykoBonurenu noapasnenenui
(cityx0) MarepuagbHO-

TEXHUYECKOTO CHAOKEHNSA
(HauMeHOBaHHE)

1312

1231

1237

(xom OK3)

PykoBoauTenn MabiX IPOMBILUIEHHBIX
OpraHu3anui 1 NpeIpusTun
PykoBoautenu ¢puHancoBo-
HSKOHOMMUYECKUX U aIMUHUCTPATUBHBIX
opa3AesieHui (Ciyxo0)

PykoBoautenu nonpazneneHuit (ciryx0)
HAaYYHO-TCXHHUYCCKOI'0 pa3sBUTUA

(HauMeHOBaHHE)

[Tpon3BOACTBO TOTOBBIX METATUNIMYECKUAX U3ACIIHI

[Ipou3BoICTBO MallIMH U 000PYIOBaHUS

[TpousBoicTBO 0rcHOTO 0OOPYIOBAHUS U BHIYUCIUTEIIBHON TEXHUKU

[Tpou3BOICTBO PIEKTPUUECKUX MAILIMH U 3JIEKTPOOOOPYAOBAHUS




32 [IpousBoicTBO anmapatypsl A pajuo, TEIEBUACHUS U CBA3H

33 [Ipon3BOACTBO M3IENUN MEAUIIMHCKON TEXHUKH, CPEACTB U3MEPEHUM, ONITUYECKUX
puOOPOB U anmnapaTypbl, 4aCOB

34 [IpousBoicTBO aBTOMOOUIIEH, IPUIIETIOB U HOJYIPHUIETIOB

35 [Ipou3BOICTBO Cy/I0B, JETATEIbHBIX U KOCMUYECKUX aIllIapaToB U MPOYHUX TPAHCIOPTHBIX
CpeACTB

74 [IpenocraBienye NpoYnx BUIOB YCIyT

2 -
(xom OKBO/TY) (HaMEHOBaHKE BUa SKOHOMHYCECKON JEATSIEHOCTH)




II. Onucanue TPyaAOBbIX PYHKIMIA, BXOASAIIUX B MPO(eCCHOHANBHBIN CTAHAAPT

(pyHKIHOHATBHAN KAPTA BHAA NPO(EeCCHOHATBHOM 1eATeJIbHOCTH)

O060011eHHBIE TPYAOBBIE (DYHKIIUH

TpynoBsie pyHKIMN

KOJ HauMCHOBaHHC YPOBEHb HauMCHOBaHHC KO YPOBEHb
KBanHUKau (ToypOBEHB)
KBanHUKaIu

TakTnueckoe yrnpaBiieHHE 6 PykoBOICTBO BBINIOJIHEHHEM THUIIOBBIX 33/1a4 TAKTHYECKOTO A/01.6 6
nporeccaMy IIAaHUPOBAHUS U TUTAHUPOBAHUS TPOU3BOICTBA
OpraHM3aluy poU3BOJICTBA Ha 6 TakTudeckoe ynpaBjeHHE MIPOLlECCaMu OpraHU3aluu A/02.6 6
YPOBHE CTPYKTYPHOTO MIPOU3BOJICTBA
MIOJPA3ACIICHUS IPOMBIIIIIEHHON
opraHu3aiuu (oTAena, 1exa)
Crpareruueckoe yrpaBieHHE 7 Crpareruueckoe yrpasjieHHE MIPOLIECCaMU IUTAaHUPOBAHUS B/01.7 7
nporeccaMy IIAaHUPOBAHUS U MIPOU3BO/ICTBEHHBIX PECYPCOB U MPOU3BOICTBEHHBIX
OpraHu3aIluy MPOU3BOICTBA HA MOIITHOCTEH
YPOBHE ITPOMBIIIIIEHHON 7 Crpareruueckoe yrpaBjieHHE ITpolLieccaMu B/02.7 7
OpraHu3aIum OpraHU3aIMOHHON M TEXHOJIOTUYECKO MOIEpHU3AIIUT

MIPOU3BOJICTBA

7 CrpaTterudeckoe ymnpasjieHHE IpolieccaMmu B/03.7 7
KOHCTPYKTOPCKOM, TEXHOJIOTMYECKOM ¥ OPraHU3alMOHHOMN
MOJITOTOBKH MTPOM3BOJICTBA
7 Crparerudeckoe ynpaBjaeHUE TPOIIECCAMU TEXHUYECKOTO B/04.7 7

0OCITy’>)KUBaHUS U MaTePUATTbHO-TEXHIHUECKOTO

oOecrieyeHns MPOU3BOJICTBA
Crpareruueckoe yrpaBjieHHE 7 Opranuzanus ucciae1oBaHui 1 pa3padoTKa MepCIeKTUBHBIX C/01.7 7
MIPOEKTaMH U POTpaMMaMH T10 METOJIOB, MOJIETIEH U MEXaHU3MOB OpraHU3aIH U
BHEJPEHHUIO HOBBIX METOJIOB U TUTAHUPOBAHUSI TPOU3BOJICTBA
MoJieNiel OpraHu3annu u 7 PyKkoBOJCTBO MpoeKTaMu peMHKUHUPUHTA OU3HEC- C/02.7 7

IJTAHUPOBAHUS MMPOU3BOACTBA HA
YPOBHE MPOMBIIIIEHHON
OpraHu3auu

MPOLECCOB MPOMBILLJICHHOW OpraHu3aluu ¢
MCII0JIb30BAHNEM COBPEMEHHBIX HHPOPMAITHOHHBIX
TEXHOJIOTUU




4

II1. XapakrepucTuka 00001IeHHbIX TPYAOBbIX (PYHKIMI

3.1. O6001meHHas TPyAOBast PyHKIUA

TakTuyeckoe yrnpaBJieHHe MpoleccaMu
IUTAaHUPOBAHUS U OpraHu3aluu Vposers
Haumenosanue NPOM3BO/ICTBA HA YPOBHE CTPYKTYPHOTO Kom | A | F— 6
MOApa3/IeJIEHUs IPOMBIILITICHHON
opraHu3aiuu (0Taena, mexa)
[ronosmstone dobueml opupay X Jemeroto
Kon PerucrparmoHHsIit
opuruHaja HOMCEp
poeCCHOHAIBEHOTO
craHgapTra
HavanpHuk cMeHbI, HAYaJIbHUK 11eXa (y4acTKa)
BoSMOKHLLE HavanpHuk naboparopuu (610po) o opraHu3aiuu TpyAa U yIpaBiIeHUs
HAaUMEHOBaHUS HPOUSBOACTEOM .
OIKHOCTEH Hauansauk naboparopuu (0r10p0) TEXHUKO-IKOHOMUYECKUX MCCIICIOBAHUH,
HavanpHuk naaHoBO-?KOHOMHUYECKOTO OTAENa
HavanpHuk npou3BOACTBEHHOTO OT/EIA
TpebGoBanus k ObpazoBarenbHble TPOTPaMMBI BBICIIETO0 00pa30BaHUs — IPOrPAMMBbI
00pazoBaHUIO U OakanaBpuaTa
00yuYeHUI0 ObpazoBarenbHbIe IPOTPaMMBbl CPEIHErO MPO(HEeCcCHOHATBLHOTO
o0pa3oBaHus — IPOrPaMMbI MOATOTOBKH CIIELIMATIMCTOB CPEIHErO 3BEHA
JlononHuTeNbHBIE TPO(ECCHOHATIBHBIE TPOIPAMMBI




TpebGoBaHus K OIBITY
MIPaKTUYECKON PabOThI

HauanpHuk cMeHBI: BbICIIEe (TEXHUYECKOE) 00pa3oBaHMe U CTaK PabOTHI IO
CTIEMAILHOCTH HE MEHEe JIBYX JIET WM CpeHee MpodhecCHOoHAIBHOE
(TexHruyeckoe) 00pazoBaHKE U CTAX PabOTHI 110 YIPABICHHIO
MIPOM3BOJICTBOM HE MEHEE TPEX JIeT

HavanpHuk nexa (y4actka): BbIcIIee (TEXHUYECKOE) 00pa30BaHUE U CTaX
paboThI IO CIIEMATHHOCTH Ha HHKEHEPHO-TEXHUIECKUX JIOJDKHOCTSIX HE
MeHee JBYX JIET WK cpenHee MpodheCCHOHATBFHOE (TEXHUYECKOE)
00pa3oBaHME U CTAX PaOOTHI MO CIEIUATFHOCTH HA WHKEHEPHO-
TEXHUYECKUX JOJDKHOCTSIX HE MEHEE TPEX JIeT

Havansauk naboparopuu (610po) 0 OpraHu3aiiu Tpyaa U yIpaBieHUs
MIPOM3BOJICTBOM: BBICIIEE (IKOHOMHUUECKOE HIIH HH)KEHEPHO-IKOHOMUYECKOR)
00pa3oBaHME U CTAX PaOOTHI M0 CICIMATLHOCTA HE MEHEE TPEX JIET
Havansauk naboparopun (610po) TEXHUKO-IKOHOMUYECKUX MUCCIIEI0BAHMIA:
BhICIICE (IKOHOMUYECKOE U HHKEHEPHO-DKOHOMUYECKOE) 00pa3oBaHUE U
cTax pabOTHI 110 CIIEIMATBHOCTH HE MEHEe TPeX JIeT

HadanbHuK m1aHOBO-9KOHOMHYECKOTO OT/IeTIa: BhICIIEee (IKOHOMUYECKOE
WJT HHXKEHEPHO-DKOHOMUYECKOE) 00pa30BaHUE U CTaK PAOOTHI 1O
CTIEUAIBHOCTH B 00IaCTH SKOHOMUYECKOTO TUIAHUPOBAHMS HE MEHEE TPEX
Jer

HavanbHuK pon3BOICTBEHHOTO OT/IENIA: BBICIIEE (TEXHHYECKOE UITH
MH)XEHEPHO-3KOHOMHUYECKOE) 00pa30BaHUE U CTaK pabOTHI MO YIIPABJICHUIO
MIPOM3BO/ICTBOM Ha MH)KEHEPHO-TEXHHUECKHUX U PYKOBOISIINX JOJDKHOCTSIX
HE MEHee TpeX JIeT

Oco0Oblie ycrmoBHst
JoTycKa K pabore

JIOnIOJTHUTEBHBIE XapaKTEPUCTUKH

HaunmeHnoBanue nokymeHnra Kon HaunmenoBanue 6a30B0ii rpyIibl, JOJKHOCTH

(mpodeccun) nim crienuaTbHOCTH

OK3

1222 PykoBoauTenu cnenuann3npoBaHHBIX
(IpON3BOACTBEHHO-3KCITYaTallHOHHBIX )
MOApa3AesICHUH (CIy»)0) B TPOMBIITUICHHOCTH

1231 PykoBoauTenu puHaHCOBO-3KOHOMHUYECKUX U
aAMUHUCTPATUBHBIX MOIPa3aeICHHH (CITYKO)

1235 PykoBonutenu noapasneneHuit (Ciryx0) MarepuaabHO-
TEXHUYECKOTO CHAOXKEHUS

1237 PykoBonutenu noapasneneHuii (ciryx0) HaydHO-
TEXHUYCCKOT'O pa3BUTUA

EKC?

- Hauvanbauk cmeHbl

- HavanpHuk nexa (yuacTtka)

- HavanpHuk nabopatopuu (610po) no opraHusaiiu
TpyZJa U yIpaBieHUsl IPOU3BOJICTBOM

- Hauansauk naboparopuu (0r0po) TEXHUKO-
SKOHOMMYECKUX HCCIIeI0BaHUN

- HavanpHuk niaHoBO-?)KOHOMUYECKOTO OTAEa

- HavanbHuK npou3BOACTBEHHOTO OT/EIA




OKCO* 080500 MeHemKMenT
080502 DKOHOMMKA U YIIPaBJIEHUE Ha NPEINpUITUH (110
OTpacIIsiM)
080506 Jlorucruka u yrpasiaeHue HEMsIMU IIOCTABOK
080700 busnec-undopmaruka
220600 NunoBatuka
220601 VYnpapieHue UHHOBaUSIMU
220701 MeHeIKMEHT BBICOKUX TEXHOJIOTUI
150000 Meramtyprus, MallMHOCTPOEHUE U
MaTtepuasoobpaboTka
160000 ABHAIIMOHHAS U PAKETHO-KOCMHYECKasl TEXHUKA
180000 Mopckast TexHUKa
190000 TpaHcnopTHbIE cpecTBa
200000 [IpubopocTpoeHne u ONTOTEXHUKA
210000 DJNeKTpOHHas TEXHUKA, PaIMOTEXHUKA U CBS3b
220000 ABTOMATHKA U yIIpaBJIEHUE
230000 Nudopmarnka u BEIYUCTUTEIbHAS TEXHUKA
240000 Xumudeckasi 1 OMOTEXHOJIOTHHI
3.1.1. TpynoBast pyHkums
PykoBOACTBO BBINOTHEHUEM TUIIOBBIX YpoBeHsb
HaumenoBanue 3a7a4 TAKTUYECKOTO TUIaHUPOBAHUS Kox |A/01.6 | (momypoBeHs) 6
IPOU3BOJICTBA KBauuKaImm
ggg:;ﬁgmﬂe}me TPYZIOBOM Opnruman X 3;31;4;;2;)2%0 u3
Kon opurunana PerucrpanuonHslit Homep
HpO(l)eCCI/IOHaJ'H)HOFO
craHgapTra

TpynoBeie aeicTBus

Opranmzanust pabOTHl 1O TaKTHYECKOMY IUJIAHUPOBAHUIO JIEATEILHOCTH
CTPYKTYPHBIX TOJApa3ieieHuid  (OTAENOB, II€XOB) IMPOHU3BOJICTBEHHOMN
OpraHW3allif, HAMpPaBICHHOMY Ha OIpEACIeHUE TMPONOPIUNA Pa3BUTH
MIPOM3BOJICTBA, MCXOJI W3 KOHKPETHBIX YCIOBHM M TOTPEOHOCTEH phIHKA,
BBISIBJICHHE W UCIIOJIL30BAHKIE PE3EPBOB IMMPOU3BOJICTBA

BrinonHenne TUMOBBIX pacyeToB, HEOOXOIMMBIX ISl COCTABIICHUSI IPOCKTOB
MEePCIEKTUBHBIX TUIAHOB IPOM3BOJCTBEHHON MEATEILHOCTH OPTaHH3aIlUY,
pa3pabOTKH  TEXHUKO-dIKOHOMHUYECKUX HOPMATHBOB MAaTE€pPHAIBHBIX U
TPYIOBBIX 3aTpaT ISl OMPEIETICHUs] CeO0ECTOMMOCTH TPOIYKIUH, TJIAHOBO-
pacyYeTHBIX II€H Ha OCHOBHBIE BHUJIbI CHIPHS, MAaTEPUAJIOB, TOILJINBA, SHEPTHH,
oTpebIIsieMbIe B IPOU3BOJICTBE

PykoBosicTBO pa3paboTKOW MPOM3BOJCTBEHHBIX MPOTPAMM W KaJ€HIAPHBIX
rpaMKOB BBHINTyCKa MPOAYKIIMU B CTPYKTYpPHOM MoOjJpa3neicHuu (OoTAele,
[IeXe) MPOMBIIIJICHHON OpraHu3alii, WX KOPPEKTUPOBKOW B TEUEHUE
IJIAHUPYEMOT0 TIepHoja, pa3pabOTKOW W BHEAPEHUEM HOPMATHUBOB IS
MIPOM3BOJICTBEHHOTO TIJIAHWPOBAHUS

AHanu3 mokazaTese AesITeNbHOCTH CTPYKTYPHBIX MOApa3iejeHui (OTIACIIOB,
[IEXOB)  NPOU3BOJACTBEHHOW  OpraHU3alWH, JCHUCTBYIOIIMX  METOJ0B
YOpaBJICHUS TPU PEIICHUHM TPOU3BOJACTBEHHBIX 3aJad W  BBHISBIICHHE
BO3MOXKHOCTEH TMOBBIIICHUST S()PEKTUBHOCTH yOpaBieHHUs, pa3paboTKa
PEKOMEHJAlM TI0 WCIOJb30BAaHUI0O HAyYHO OOOCHOBAaHHBIX METOJIOB
KOMIUIEKCHOTO PEIICHUsI 33]]a4 TAKTHIECKOTO TJIAHUPOBAHUS TTPOU3BOICTBA C
MIPUMEHEHHEM COBPEMEHHBIX HH(OPMAITMOHHBIX TEXHOJIOT U




HeobOxonumble ymeHus

Pa3pabotka ¢ yuerom TpeGoBaHUI prIHOYHON KOHBIOHKTYPBI U COBPEMEHHBIX
JIOCTIDKCHUH HAyKH W TEXHUKHM MEPONPHUATHH 10 MOJCPHH3AINU CUCTEM
yIIpaBJICHUS! MPOU3BOJICTBOM B IIEJISX peaM3alliil CTPATETHH OpraHU3aIlnH,
obecrieuernss 3((GEKTUBHOCTH TPOW3BOJCTBA W TOBBIIICHUS KadyecTBa
BBIITYCKAaeMOH TPOTyKIINU

PykoBoacTBO paboTOi IO 3KOHOMHYECKOMY IUIAHMPOBAHUIO JESTEIBHOCTH
CTPYKTYpPHOTO TIO/ipa3eieHus (0Taena, mexa) MpOMBIIIICHHOH OpraHi3alny,
HaIpaBJICHHOMY Ha OPraHM3alHUI0 PAlMOHAIBHBIX OW3HEC-TIPOLECCOB B
COOTBETCTBUU C TIOTPEOHOCTSAMH pPBIHKA M BO3MOKHOCTSAMH TIOJTYYEHHS
HEOOXOJMMBIX  PECypCcOB, BBISBICHHE W  HCIIOJB30BaHHE  PE3EPBOB
IIPOM3BOJICTBA C LIEBbIO JOCTH)KEHUS HauOOJbIIel 3PPEeKTUBHOCTH pabOTHI
OpraHu3aIun

PyKOBOJICTBO TOATOTOBKOW MPOEKTOB TEKYIIUX IUIAHOB CTPYKTYPHBIX
MOopa3AeiecHn (OTACNIOB, LIEXOB) MPOMBIIUICHHOW OpraHu3aliu 10 BCEM
BUJIAM JISSITEIHOCTH B COOTBETCTBUU C 3aKa3aMHU MOTPEOUTENEH POTyKIIHH,
pabot (ycnmyr) W 3aKIIOYEHHBIMH JIOTOBOpaMH, a TaKKe OOOCHOBAHMMA U
pacyeToB K HUM

Pa3paboTtka MIPOTPECCUBHBIX TUTAHOBBIX TEXHUKO-IKOHOMHUYECKUX
HOPMAaTHBOB MAaTEPUANBHBIX M TPYAOBBIX 3aTPaT, MPOEKTOB ONTOBBIX M
PO3HUYHBIX IIEH Ha NPOAYKLHMIO OpraHu3aluy, TapuQoB Ha paboThl (YCIYIH)
C Yy4eToM chpoca U TNpPeVIOKEHHsT U C Lenblo  oOecreyeHus
3aIUIAaHUPOBAHHOTO  O00BbeMa  MPHUOBUTH,  COCTABICHHE  HOPMATHBHBIX
KaJIbKYSIIMA TPOAYKIIMM M KOHTPOJIb 33 BHECEHHEM B HHUX TEKYIIHX
M3MEHEHHH IJIAHOBO-PACUYETHBIX IICH Ha OCHOBHBIC BUJIBI CHIPBS, MAaTEPHAJIOB
1 10Ty(paOpHUKaToOB, HCIOJIB3YEMBIX B TIPOU3BOJICTBE, CMETHOW KaJIbKYISALIUU
TOBAPHOM IPOIYKLIUHU

[locraHoBKa 3aady  TAKTHYECKOTO IUIAHUPOBAHHMS H  OpraHU3aIUd
MPOU3BOJICTBA, PpEIIAEMBIX C TOMOINBIO BBIYMCIUTEIBHON  TEXHUKH,
OTIpeieIeHne BO3MOXXHOCTH MCIIOJIb30BaHUS TOTOBBIX MTPOEKTOB, aJTOPUTMOB
Y MAKeTOB MPUKJIAIHBIX MPOTPAMM, ITO3BOJISIOUINX CO3/1aBaTh SKOHOMUYECKU
000CHOBaHHbIE CUCTEMbI 00paOOTKH MJIAHOBOM MHPOpPMALIUN

N3yuenue u 06001IeHIE IEPEOBOTO OTEYECTBEHHOIO U 3apy0ekKHOTO OIbITa
B O0JIaCTH TAaKTHYECKOTO IUIAHMPOBAHHMS TIPOM3BOJCTBA, pa3zpaboTka
MIPEJUIOKEHHUH 110 €T0 aJlanTaluy 1 BHEPEHUIO

ObecnieueHne co3daHUsl KAaueCTBEHHOW HOPMATHBHO-METOJIUYECKON Oa3bl
IUTAHUPOBAaHUSI ¥ TIPOBENEHHS] KOMITJIEKCHOTO 3KOHOMHYECKOTO aHaIHM3a
MIPOU3BO/ICTBEHHO-XO3SUCTBEHHOW  JICATENIFHOCTH  OpPraHM3allid W ee
CTPYKTYPHBIX TIOJpa3/eieHuil  (OTIENOB, IE€XOB), OTCICKHBAHUE €€
CBOEBPEMEHHOTO OOHOBJICHHS

Hcnons3oBath TUTIOBBIC METOIBI U CIOCOOBI BBITTOJTHEHHSI
npodeccuoHaNbHBIX 3a/7ad B 00JIacTH IUIAaHMPOBAHUS  POU3BOJICTBA,
OLICHUBATh UX 3(P(YEKTUBHOCTH U KAYECTBO

OO6oCHOBBIBaTh ~ KOJIMYECTBEHHbIE UM  KAauyeCTBEHHbIE TpeOOBaHUA K
MIPOM3BOJICTBEHHBIM pecypcaM, HeOOXOUMBIM ISl PEUICHHS ITOCTAaBICHHBIX
npodeccCHOHAFHBIX 33/1a4, OLIEHUBATh PAIMOHAIBHOCTh WX UCTIOJIH30BAHUS
PaGoratp B KoOJIEKTHUBE, BbICTpauBaTh 3(PPEKTUBHbIE KOMMYHUKALMH C
KOJUIETaMHt B PYKOBOJICTBOM

[lepenaBarh 3HAaHWS W OIBIT, KOHTPOJIUPOBATH MPOLECCH CAaMOOOYYCHHS U
B3aMMOTIOJJICP)KKA  PaOOTHUKOB B cdepe TEeXHUKH ¢  TEXHOJOTHH,
[[EJICHATIPABJICHHO W  CHCTEMAaTHYECKH TOBBIIIATE YPOBEHb  3HAHHSA
pabOTHUKOB

@®opmupoBaTh 0a3zy JaHHBIX M pa3padareiBaTh  OPraHU3alMOHHO-




Heo0OxoauMeble 3HAHUSA

HApyrue
XapaKTCPUCTUKHU

YIOPaBIEHYECKYI0  JOKYMEHTAllMI0 C  MCIOJb30BAaHUEM  COBPEMEHHBIX
TEXHOJIOTUH 3JIEKTPOHHOTO IOKYMEHTO000pOTa

Br16upath crioco6bl Opranu3anuy Npou3BOICTBa MHHOBAIMOHHOTO MTPOIYKTa
B U3MEHSIIOIIUXCS (Pa3JIMYHBIX) YCIOBHIX pabouell CUTyaluu, IJIaHUPOBaHUS
1 KOHTPOJISI peaiu3aliy MPOEKTOB

BbInoyHATE  TEXHHYECKHE pacyeTsl, TIpaduyeckue U BbIYUCIUTEIIbHBIE
paboThl, MPOBOIUTH TEXHOJIOTHUECKUN ayAUT U 0OOCHOBBIBAThH MPEIOKEHHS
10 BHEAPEHUIO PE3YJIbTATOB UCCIEIOBAHUM U pa3pabOTOK B IPOU3BOJICTBO
BbINOJIHATE  OLIEHKY IPOU3BOJCTBEHHO-TEXHOJOTHYECKOTO0  MOTEHLMajIa
MHHOBAI[MOHHOM OpraHu3aliy C UCIOJIb30BAHUEM CTAHJIAPTHBIX METOJUK U
JIITOPUTMOB

OcymiecTBiATh TEKYHIMH M UTOTOBBIM KOHTPOJIb, OLIEHKY U KOPPEKIHIO
IUIAaHOB  NPOU3BOJICTBEHHO-XO3SHUCTBEHHOW JESTEIBHOCTH CTPYKTYPHOTO
noapaszesieHus (0TAeNa, 1exa) MPOMBIIIICHHON OpraHu3aiu

CoBpeMeHHbIE METOJbl OpraHM3allMd HAyKOEMKOro IIPOM3BOJCTBA U
XapaKTEPUCTUKU MEPEOBBIX MPOU3BOICTBEHHBIX TEXHOJIOT UM

Tunossle opraHu3alvoOHHbIE (POPMBI U METObI YIIPABICHUS [IPOU3BOJICTBOM,
paloOHaIbHbIE IPAHUIBI UX IPUMEHEHUS

HopmatuBHble TpaBOBBIE aKThl, METOJMYECKHE MaTepUalbl 110 BOMPOCAM
OpraHu3anuu yIIpaBICHUS IIPOU3BOJICTBOM, IIPOU3BOJICTBEHHOIO
IUTAHUPOBAHUS U YIIPABJICHUS MPOU3BOACTBOM, yU€Ta U aHAIN3a PE3yIbTaToB
MIPOU3BOJACTBEHHO-X035IMCTBEHHOM NEATEIbHOCTH

Metonpl omnpezneneHuss crenuain3aluy [oApa3fe/ieHull OpraHu3alud |
IIPOM3BOJICTBEHHBIX CBS3EH MEXIAy HUMU

Metoipl BeieHUs MJIaHOBOW pabOThl B OpraHu3aluu, IpUMEHseMble (GOpPMBI
ydera ¥ OTYETHOCTHU

MeTopl  TEXHMKO-3KOHOMHMYECKOTO  aHajlud3a  IoKaszarejaeil  paboTsl
OpraHu3aliy U ee noIpa3aeeHuil

[Topsimox  pa3paboOTKM  OpraHMU3allMOHHBIX  CTPYKTYp  OpraHM3aluH,
MIOJIOKEHUH O MOAPA3JIENECHUSX, TOJPKHOCTHBIX HHCTPYKIUN

[opsinok pa3paboTKu MEePCIIEKTUBHBIX U T'OJIOBBIX IJIAaHOB
MPOU3BOJACTBEHHOM,  XO3SIMCTBEHHOM M  COUMAIBHOW  JIEATEIIbHOCTH
OpraHu3anuu

[Topsinox ompenenenus ceO0ECTOMMOCTH TOBapHOM HPOAYKLHHU, pa3paboOTKu
HOPMAaTUBOB MaTepUaIbHBIX U TPYAOBBIX 3aTPaT, ONTOBBIX U POSHUYHBIX II€H
[Topsinox ompeneneHuss SJKOHOMUYECKON 3(h(PEeKTUBHOCTU BHEIPEHUS HOBOM
TEXHHUKHU U TEXHOJIOTUH, PAlMOHAIN3aTOPCKUX MPEI0KEHUNA U N300peTeHU
OteudecTBEHHBII M 3apyOEKHbIII ONBIT PALMOHAILHON  OpraHu3aluU
IIPOM3BOJICTBEHHON JESITEIbHOCTU OpraHU3alli B YCIOBHUSX COBPEMEHHOM
SKOHOMMKH




3.1.2. TpynoBast pyHkums

HaumenoBanue

[poucxoxneHue TpymaoBoOi
GbyHKIIIU

TpynoBsie aeiicTBUS

TakTuveckoe ynpaBjieHHe MPOIeCCaMu YposeHb
yip P Kon |A/02.6 | (momypoBens) 6
OpraHM3aIuy MPOU3BOJACTBA Kpand KA
MMCTBOBaHO U
Opurmman X 3aMMCTBOBAHO U3
OpHUTI'MHANA
Kon opurunana PerucrpatinonHslit Homep
po¢heCcCHOHAIBHOIO

craHgapra

N3ydenue cymecTByronen CTpyKTypbl yIIpaBiCHHUs] OPraHU3aluei, aHallu3 ee
3PPEKTUBHOCTH TPUMEHHUTEIHHO K PBIHOYHBIM YCIOBHUSM XO3SHCTBOBAHUS
Ha OCHOBE €€ CpaBHEHHsS CO CTPYKTYpOH MEpeIOBBIX OpraHU3alui,
BBIITYCKAIOIIHUX AHAJIOTUYHYIO ITPOIYKIIHIO

Pa3paboTka mnpeanokeHUi MO palMOHAIM3AlMM CTPYKTYpPbI YIIPaBJICHUS
IIPOM3BOJICTBOM B COOTBETCTBUM C LEISIMM M CTpaTeruell opraHU3aluu,
NEUCTBYIOLIUX CUCTEM, (GOPM M METOJOB YIPABJIECHUS MPOU3BOACTBOM, IO
COBEPUICHCTBOBAHUIO OPraHU3aLMOHHO-PACHIOPAIUTENbHON TOKYMEHTAUH U
OpraHu3aluy JOKYMEHTOOOOpOTa, MO BHEIPEHUIO TEXHUYECKUX CPEJICTB
00paboTkn  wHGOpPMAIMK, TEPCOHAIBHBIX KOMIIBIOTEPOB H  CETEH,
aBTOMAaTU3UPOBAHHBIX pabOYUX MECT

Opranuzanys Ha TaKTUYECKOM TOpPU30HTE YIPABIECHUS MOHUTOpPUHIA
IIPOU3BO/ICTBEHHBIX IIPOLIECCOB, obecrnieueHue MaKCHMaJIbHOTO
UCIOJIb30BAHMS  IPOU3BOJCTBEHHBIX  MOIIHOCTEH,  PUTMHUYHOTO U
OecriepeOOMHOr0 JBUKEHUSI HE3aBEPLIEHHOTO MPOU3BOJICTBA, CIaYl TOTOBOM
MPOJYKIMH, BBIMOJIHEHUS paboT (ycayr), CKJIaJACKMX U IOrPy304HO-
pasrpy304HbIX ONEpalUii IO YCTaHOBIECHHBIM I'paduKkaM

PykoBocTBO MPOBEAECHUEM 3KOHOMHYECKUX HCCIIeIOBAHUIM
IIPOU3BOJICTBEHHO-X035IICTBEHHOI NeSITEIbHOCTH CTPYKTYpPHOTO
noapaszzieneHusi (otaena, Iexa) MPOMBINUICHHOW OpraHu3allud B IIEJIAX
00OCHOBaHMSI BHEAPEHUS HOBBIX TEXHOJOTUH, CMEHBbl aCCOPTHUMEHTA
MPOJYKIMHU C YYETOM KOHBIOHKTYPBI PBIHKA, pa3paboTKa MpPeUIoKEeHHUH Mo
COBEpUICHCTBOBAHUIO  YIpPABJIEHUS  OpraHuzauved U 3pPekTuBHOMY
BBISIBJICHUIO M MCIIOJIb30BAaHUIO HMMEIOIIMXCS PECcypcoB sl oOecnedyeHus
KOHKYPEHTOCIIOCOOHOCTH TMPOU3BOJUMON MNPOAYKLIMH, padboT (yciyr) u
MOJIy4yeHUs: TpUObLIN

ObecrnieyeHne ydactusi paOOTHUKOB CTPYKTYpHOTO MOJpa3jieneHus (ornena,
1[exa) MPOMBIIUIEHHOM OpraHu3alid B NPOBEACHUM MAapKETUHIOBBIX
UCCIIEIOBAaHUM, OMNpeAeNeHUH  MEePCIEeKTUB  pPa3BUTHS  OpraHU3aluH,
pa3zpaboTKe MPEeAIOKEHUH TI0 COCTABIECHUIO OM3HEC-TNIAHOB

PykoBOACTBO aHa/IM30M BBINOJHEHUS] NMPOU3BOACTBEHHON MpOrpamMMbl 110
o0beMaM NPOM3BOJCTBA M KAauyeCTBY IMPOAYKLUUH, IPOU3BOJUTEIBLHOCTU
Tpyna, 3¢HEeKTUBHOCTH HUCIOJIH30BAHUS OCHOBHBIX M OOOpPOTHBIX CPEICTB,
PUTMUYHOCTH IPOU3BOJICTBA, HU3MEHEHMH CeOECTOMMOCTH MPOAYKIUHU (B
CPaBHEHMHM C NPEIIIECTBYIOUIUM TNEPUOJOM U C YCTAaHOBJIEHHBIMU
HOPMaTUBaMH), pa3pabOTKa Ha OCHOBE Pe3y/lbTATOB aHAJIM3a MPEUI0KEHUM
[0  WCIOJIb30BAHUIO  BHYTPUXO3SANUCTBEHHBIX  pPE3EPBOB  MOBBIIICHUS
3¢ GEeKTUBHOCTH TPOU3BOJCTBEHHON TPOIPaMMBI

Obecrnieuenue METOAUYECKOTO PYKOBOJCTBA CTPYKTYPHBIMU
nojApasJeieHussMH  (OTAeNaMu, LeXaMH) OpraHu3allld MO0 TMPOBEACHUIO




HeobOxonumble ymeHus
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SKOHOMMYECKOTO aHajiu3a XOJila BBINOJHEHUS IUIAHOBBIX  3aJaHHi,
BBISIBJICHHIO M OIIPEJIICHUIO ITYTEH HUCII0JIb30BaHMsI PE3EPBOB MPOU3BOJICTBA
Opranuzanus paboThl MO MPOBEACHUI0 SKOHOMHUYECKUX HCCIEAOBAHUN
NEeSITeIbHOCTH CTPYKTYPHOTI'O Noipa3zenieHus (0Taena, 1exa) npoMbIIIIEHHON
OpraHu3allii Ha OCHOBE WCIIOJIB30BAHMS TIEPEIOBHIX HHOOPMAIIMOHHBIX
TEXHOJIOTUH ¥ BRIYUCIUTEIHHBIX CPE/ICTB

Pa3paboTka cTpareruu opraHuzalyy C LEIbl0 afanTaluy €€ X03IHCTBEHHOM
NESTETHHOCTH U CUCTEMBI YIIPABIICHUS K U3MEHSIOIINMCS B YCJIIOBHUSX PBHIHKA
BHCIIHUM ¥ BHYTPCHHUM 5JKOHOMHYECKHM YCJIOBHUSIM, TOJrOTOBKAa U
COTJIaCOBaHUE paszzesoB TaKTUYECKUX KOMIUIEKCHBIX TIJIAaHOB
MPOW3BOJICTBEHHON,  (PUHAHCOBOM W  KOMMEPYECKOW  JIeATEeITHbHOCTH
OpraHU3aIlui U €€ CTPYKTYPHBIX MOApa3ieieHui (0TIeI0B, [IEX0B)
[ToaroroBka mpeaioKEHUH MO0 KOHKPETHBIM HAIIPaBJICHUSM U3YYCHHS PhIHKA
C LIEJIbIO OIpEeIeTIeHHs] IEPCIEKTUB Pa3BUTUSL OPraHU3AIMH, OCYIIIECTBICHUE
KOOPJAMHAIIMU TIPOBEJICHUS] HMCCIICOBAHUM, HAIPABJIEHHBIX Ha IOBBIIICHUE
3(h(HEKTUBHOCTH €T0 MPOU3BOICTBEHHO-X035HCTBEHHON JIEATEILHOCTH
Opranmzanust pabOTBI 1O TMPOEKTHPOBAHWIO METOJOB  BBHITIOJHCHUS
YIPaBIEHYECKUX IPOLIECCOB, COCTABJIEHUIO IIOJOKEHUH O CTPYKTYPHBIX
nojapasfeneHuax (oThenax, 1exax) I[POU3BOJICTBEHHON OpraHuzalui,
JOJDKHOCTHBIX HMHCTPYKIMM pabOTHHKAM, OOECIedYeHHEe BHECEHHS B HUX
HEOOXOIUMBIX U3MEHEHUN 1 JOTIOTHEHU N

AHanM3  COCTOSIHMSI HOPMHUPOBAHHS, CTENEHH OOOCHOBAaHHOCTH U
HaIpPsHKEHHOCTH HOPM, IMPOBEACHHE PaOOTHI MO YIYYIICHUIO MX Ka4ecTBa,
00ecreyeHn0 paBHOM HaIPSHDKEHHOCTH HOPM Ha OJHOPOJHBIX paboTax,
BBITIOJTHSIEMBIX TTPU OJIMHAKOBBIX OPTraHU3AIMOHHO-TEXHUYECKUX YCIOBHIX
KoHTpons 3a coOmiofeHHMEM B yCTaHaBIMBAaEMbIX HOpMax TpeOOBaHMI
palMoOHaIbHOM OpraHu3aluyd TpyAa Ipu pa3paboTKe TEXHOJIOTHYECKHX
npoueccoB  (peXHMOB  IPOU3BOJICTBA), ONPEICIECHUE SKOHOMUYECKOIO
s¢deKTa OT BHEAPEHHUS TEXHUUECKH 000CHOBAaHHBIX HOPM TPYJIOBBIX 3aTpaT
PazpaboTtka MepompusATHII MO CHUKEHUIO TPYJOEMKOCTH IPOIYKIIUH,
BBISIBJICHUIO PE3EPBOB  POCTAa MPOU3BOJUTENBHOCTH TpyJa 3a CYET
MOBBIIICHUST Ka4eCcTBa HOPMHUPOBAHMS, pACIIUPEHUsT cPepbl HOPMUPOBAHUS
Tpyda pabo4yuX-TOBPEMEHIIMKOB M CIY)KalUX, MO YCTPaHEHHIO IOTEPb
paboyero BpeMEHUM M YAYYIIEHHIO €ro UCIHOJIb30BaHUSA, IOATrOTOBKA
NpEeIOKEHUH 1O  COBEPILIEHCTBOBAHUIO  CHUCTEM  OIUIaThl  TpPyAa,
MaTepUaIbHOTO U MOPAJIHLHOTO CTUMYIHUPOBAHUS PAOOTHUKOB

Pa3paboTka aHaIMTHYECKUX MATEPHAJIOB U COCTaBJICHHE OTUETOB IO OLIEHKE
NESITETFHOCTH MPOU3BOJICTBCHHBIX MOAPA3ACIICHUN OpraHu3alii, BHEIPECHUE
MpoIeayp YydeTa BBINOJHEHHS IUTAHOBBIX 3aJaHUM, CHCTEMaTH3aIs
MaTepuajoB Il TIOJATOTOBKH PAa3IMYHBIX CHOPAaBOK M OTYETOB O
MPOU3BOJACTBEHHO-X035IMCTBEHHO M JIEITENbHOCTH OpraHM3aIUH, ee
MOJpA3ACIICHU, aHaTuTUYeCKas O0O0padOoTKa TIOKa3aTeeil BBITIOJHEHUS
MIJIAHOBBIX MMPOM3BOJICTBCHHBIX 3aJaHUI

W3ydyeHue mepesoBOro OTEUECTBEHHOIO M 3apy0exHOro ombiTa B o0jacTtu
OpraHu3aIui, HOPMUPOBAHHUS M OTUIATHI TPYAA U HUCIIOJIH30BAHHUE €TO B CBOCH
pabote

OOOCHOBBIBaTh ~ KOJIMYECTBCHHBIC W  KayeCTBEHHbIE TpeOOBaHMS K
MIPOM3BOJICTBEHHBIM pecypcaM, HEOOXOAMMBIM IS PEIICHUs TTOCTaBICHHBIX
podeccroHaIbHBIX 33]a4, OLIEHUBATh PALIMOHAIBHOCTh UX UCIIOJIb30BAHUS
Pa3pabarbiBaTh  OpraHM3allMOHHO-TEXHUYECKYID W OpPraHU3allMOHHO-
SKOHOMMYECKYIO JOKYMEHTaluio (rpapuku padoT, MHCTPYKLHWH, IUIAHBI,
CMEThI, OIOJKEThI, TEXHUKO-DKOHOMHYECKHE OOOCHOBAHUS, YaCTHBHIC




Heo0OxoauMeble 3HAHUSA

HApyrue
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TEXHUYECKUE 3a/aHus) U COCTaBJATh YIPaBICHUYECKYI0 OTYETHOCTh IIO
YTBEPKICHHBIM (hopMam

Pemare pasmuyHble TUMBI  MPAKTHYECKHX 33a7ad 10  OpraHH3aliH
MEpPONPHUATHH MO0 NPO(UIAKTHKE TMPOU3BOJCTBEHHOTO TpPaBMAaTH3Ma,
npodeCCHOHANBHBIX 3a00JIEBaHUN W TPEIOTBPAIICHUIO TEXHOJIOTHYECKUX
HapyleHU!

Pacnipenensite ¥ KOHTPOJMPOBATh  MCIOJIb30BAaHUE MPOU3BOACTBEHHO-
TEXHOJIOTUYECKHX PECYPCOB, BBIIOJIHATH pabOT MO MPOEKTY B COOTBETCTBUU C
TpeOOBaHUAMU IO KaUe€CTBY HOBOTO MPOAYKTa

OcCymiecTBIATh TEKYIIMH W WTOTOBBIM KOHTPOJb, OIEHKY W KOPPEKIIHIO
MEPOTIPHUATHI IO COOIOICHUIO IKOJIOTUYECKON U TOXKapHOU 0e30MacHOCTH,
YCIIOBUH OXpaHbl TpyAa U obOecriedeHHs] 0e301acHOCTU KU3HEACSATEIbHOCTH
Ha IIPOU3BO/ICTBE

BEITIOJIHATE  TEXHWYECKUE pPAcyeThl, TpadUyecKue ¥ BBIYUCIUTCIBHBIC
paboTel Mpu (OPMUPOBAHUM OPraHU3ALUOHHO-IKOHOMHUYECKHX Ppa3/eioB
TEXHUYECKON JOKYMEHTALlMM JUIsl OCBOEHHSI TEXHOJIOTMYECKUX IPOLIECCOB,
MMOJArOTOBKH TPOM3BOJACTBA M CEPUHHOTO BBIMYCKA WHHOBAIIMOHHOMU
PO TYKITHH

[Topsimox  pa3paboTkun W OQOpPMIICHUS TEXHHUUYECKOW TOKYMEHTAIluu |
BEJICHUS JI€JIONPOU3BO/ICTBA

CrannapTsl YHUGUIIUPOBAHHOU CHUCTEMBI OPraHu3alMOHHO-
pacopsSINTENILHON JOKYMEHTAllMH, €IAWHAasg CUCTeMa TEXHOJIOTHYECKOU
JOKYMEHTalUU

[TocTaHoBneHMs, pacopsHKEHUs, MPUKa3bl, METOJINYECKHE U HOPMATHBHBIE
MaTepuaisl 110 OpraHUu3alK, HOPMUPOBAHUIO U OILIATE TPyJa

CrpykTypa M ITaThl OpraHM3alliy, CIELHaIu3alUs W IEepPCHEKTUBBI €€
pa3BUTHUSA

DKOHOMHMKA U OpraHu3alysl MPOU3BOJICTBA, TEXHOJIOIMYECKHE MPOLECCHl U
PEXKHUMBI IPOU3BOJCTBA

[Topsinox  pa3paboOTKH  KaJeHAApHBIX IUJIAaHOB IEPECMOTpa HOPM H
OpraHU3aIMOHHO-TEXHUUECKUX MEpOTIPUSATHIA 1o HOBBILICHUIO
IIPOU3BOIUTEIBHOCTH TpyJa, IUIAHOB OpraHU3alMM TpyAa, 3aJaHHuil 110
CHUKEHUIO TPYJIOEMKOCTH U3AEIINN

TpeboBanusi  panMOHAIBHOW  OpraHu3alMM  TpyAa TpU  pa3paboTKe
TEXHOJIOTHYECKUX MPOLIECCOB (PEKUMOB ITPOU3BO/ICTBA)

Meroasl aHanM3a COCTOSIHMSL HOPMHMPOBAHMS TPYZAd, KadecTBa HOPM,
rokaszareneil mo TpyAy, H3yuyeHus TPYIOBBIX MPOIECCOB U Haumbojee
3¢ (GeKTUBHBIX MPUEMOB U METOAOB Tpyla, HCIOJIb30BaHUS padbodero
BpEMEHU

[lepenoBoil 0Te4eCTBEHHBIN U 3apyOekKHBIM ONBIT OpPraHU3alUu YIIPAaBJICHUS
IIPOM3BOJICTBOM, COBEPILEHCTBOBAHUS OpraHU3allMM, HOPMHUPOBAHUS WU
OIUIATHI TPyAA
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3.2. O0o01meHHasi TpyaoBasi pyHKIMs

CrpaTteruveckoe yrpasjeHUe MpoIieccaMu v
OBEHb
Haunmenosanue Ko, P
IUIRHUPOBAHNA M OPTaHN3aLMH [IPOU3BOICTBA n B B —— 7
Ha YPOBHC INPOMBIIIIJICHHON OPraHu3anuu
[Ipoucxoxnenue

00001IIeHHOH TPY/IOBOI
GbyHKIIIU

3auMCTBOBaHO
X

Opurusan
13 OpUTHHaNIa

Kon opurunana PerucrparmonHslit Homep
po¢heCcCHOHAIBHOI0
cTaHzAapTa

BosMmoxHbIe
HauMEHOBaHUA
JOJHDKHOCTEN

JIupexTop opraHu3anuu
JIupexTop 1o Nponu3BOACTBY
JIupexTop 1o pa3BUTHUIO
['maBHBIN HHXXEHED
[';1aBHBIN TEXHOJIOT

TpeboBanus
00pa3zoBaHUIO U
00y4EeHHIO

ObpazoBarenbHbIe TPOTPaMMBI BBICIIETO 00pa30BaHUs — IPOrPAMMBbI
MarucTpaTyphbl WIK CICIHATATETa
JlononHuTenbHBIE TPO(HECCHOHATIBHBIE TPOIPAMMBI

TpeOGoBaHUS K OIBITY
MIPaKTUYECKON paboThI

JIMpeKkTop opraHu3aluu: Boiciiee (TEXHUYECKOE WIN HHKEHEPHO-
HKOHOMMUECKOE) 00pa30BaHuE U CTaX pabOThl HA PYKOBOSAIINX
JOJDKHOCTSX B COOTBETCTBYIOIIECH MPO(UITIO OpraHU3aliuy OTPacin He
MEHee Tpex JIeT

['maBHBII HHXKEHED: BbICIIEE (TEXHUYECKOE) 00pa30oBaHKE U CTaX pabOThI
110 CIICHUAJIBHOCTHU HA PYKOBOJAIIUX AOJDKHOCTAX B COOTBCTCTBYIOIlleﬁ
IpOGHITI0 OPraHU3aIMN OTPACIH X03HCTBAa HE MEHEE TPEX JIeT

I'maBHBIN TEXHOJIOT: BhICIIEE (TEXHUUECKOE) 00pa30BaHUE U CTaXK pabOThI
I10 CIICHUAJIbHOCTU HAa MHXXCHCPHO-TEXHUYCCKHUX U PYKOBOAAIINX
JOJDKHOCTSX B COOTBETCTBYIOIIEH MPO(UITIO OpraHU3aliuy OTPacin He
MEHee Tpex JIeT

Oco0Oblie ycrmoBHst
JoTycKa K pabore

JlonOJTHUTEBHBIE XapaKTEPUCTUKH

HaunmeHnoBanue nokymeHnra

Kon HaumenoBanue 0a30B0ii rpynibl, JOHDKHOCTH

(mpodeccun) nim crienuanTbHOCTH

OK3

1210 PykoBonurenu yupexeHni, Opranu3anui u

MPEANPUATHI

1312 PykoBoauTenu ManbIx IPOMBIIUIEHHBIX OPTaHU3aIUN 1

MPEANPUATHI

1237 PykoBonutenu noapasneneHuit (ciyx0) HaydHO-

TEXHUYCCKOT'O pa3BUTUA

EKC

- JlupekTop (reHepaibHbIN AUPEKTOP, YIPABIISIOMINN)
MPEANPUITHS

- ['maBHBI KOHCTPYKTOP

- ['maBHBIN HHXXEHED

['maBHBINM TEXHOJIOT

OKCO

080500 MeuerKMeHT
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080502 DKOHOMUKA U YIIPaBJIEHUE Ha NPEINIpUITUH (110
OTpacIIsiM)
080506 Jlorucruka u yrpasieHue HEMsIMU IIOCTABOK
080700 busnec-undopmaruka
220600 NunoBatuka
220601 VYnpapieHue UHHOBaUSIMU
220700 Opranu3zanys U ynpaBlieHue HayKOEeMKUMU
IIPOU3BOJICTBAMU
220701 MeHeKMEHT BBICOKUX TEXHOJIOTUI
150000 Meramtyprus, MallMHOCTPOEHUE U
MaTtepuasoodpaboTka
160000 ABHAIIMOHHAS U PAKETHO-KOCMHYECKasl TEXHUKA
180000 Mopckast TexHUKa
190000 TpancnopTHbIE CpencTBa
200000 [IpubopocTpoeHne 1 ONTOTEXHUKA
210000 DJeKTpOHHas TEXHUKA, PaIMOTEXHUKA U CBS3b
220000 ABTOMATHKA U yIIpaBJICHUE
230000 Nudopmatrka u BEIYUCTUTEIbHAS TEXHUKA
230168 Maructp TEXHUKU U TEXHOJIOTUU
240000 Xumudeckasi 1 OMOTEXHOJIOT I
3.2.1. TpynoBast pyHKums
Crparerudeckoe yrpaBieHUe v
HaumeHoBanue TPOHECCAMH TLTAHMPOBARMIA Kon |B/01.7 (HI())(Z)[];Z)H(:;eHL) 7
NPOU3BOJICTBEHHEIX PECYPCOB U T a—
IIPOM3BOJICTBEHHBIX MOLTHOCTEN
gglc{):;ﬁgmueﬂne TPYIOBOM Opuriman 3;31;?;;:1)2%0 u3
Kon opurunana PerucrpanuonHslit Homep
HpO(l)eCCI/IOHaJ'H)HOFO
craHgapTra
TpynoBsie aeiicTBUS PykoBoyicTBO  pa3paboOTKOl  OCHOBHBIX  TIOJIOKEHHUH  TPOIYKTOBOH U
TEXHOJIOTUYECKOW | CTpaTerud  pa3BUTUS ~ OpraHM3alud, OIpe/eeHHe
OCHOBHBIX apaMeTpoB MIPOU3BOJICTBEHHO-TEXHOJIOTHUECKO I u
MHHOBAIIMOHHOM MOJUTHKU OPraHU3alUM C LENbI0 MUHUMH3ALUN U3JEPKEK

Crparernueckoe
KOMIUIEGKCAMH  pal
OpPUEHTHUPOBAHHOTO

IBEJICHNWS KauecTBa TMPOJYKIIMHM B COOTBETCTBHUE C
Tellel, CO3MaHusg ONTHMAJILHOM CHCTEMBI OOECIICUCHMS
, TIOBBILIEHUS KOHKypEHTOCIocoOHOocTHM Ha 0aze
11 MPOU3BOJAMMON  MNPOAYKUUM U  JICUCTBYIOLIEH
OJICTBa, CO3JaHUs NMPUHIUIIUATILHO HOBBIX IPOIYKTOB H

OTbl 1O  (OPMHUPOBAHHUIO  HEpPApPXUH  IPOrHO30B
IIPOLIECCOB  HAa CTPAaTErM4eCKOM M TaKTUYECKOM
Ws YINPABICHYECKUX PEIIECHUHW C LENIBI OIpPEACIICHUs
[KaX B HOBOM M MOJEPHU3UPOBAHHOW MPOAYKLIHH,

raHu3alud B IPOU3BOJACTBEHHBIX  pecypcax U

MOII[HOCTSIX

yIpaBiI€HHE  JUIMTEIBHBIMM M PECYpCOEMKHUMU

DOT HAa  OCHOBE  IPOEKTHO- U  IMPOrpaMMHO-
IJIaHUPOBAHUS JeSITEIbHOCTH OopraHu3aiuy,

OIO/KETUPOBAHUS U

MOHHUTOPHHI'A XOJJa BBIMTOJIHECHUA IIPOCKTOB U IIPOTrpaMm
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KnuenToopreHTHpOBaHHOE CTpaTErMueckoe M TAaKTHYECKOE YIpaBJieHHE
KOHQUTYpallMsIMA ~ TIPOMBIIIVICHHONW TPOIYKIMHA ¥ TEXHOJIOTWYCCKHUMHU
MapIlpyTaMHu €€ MPOU3BOJICTBA B OPraHU3AllMM Ha OCHOBE JOJTOCPOYHBIX U
CPEIHECPOYHBIX TPOTHO30B Pa3BUTHSI PhIHKA

ObecrnieyeHrie pUTMUYHON pabOThl OpPraHu3alMd U PaBHOMEPHOTO BBIMYyCKa
MPOJYKIIMH, BBIIOJHEHUS padOT B COOTBETCTBUU C IPOU3BOJCTBEHHBIMU
[IpOrpaMMaMH, JOTOBOPHBIMHU 00s13aTeNbCTBAMH, KaJeHAapHBIMU I'paduxamMu
U CMEHHO-CYTOYHBIMHM 3aJaHUSIMH, MNPHUHITHE MEp 10 MaKCUMaJIbHOMY
UCIOJIb30BAHUIO  MPOM3BOJACTBEHHBIX  MOIIHOCTEH  OpraHu3aluu  C
panMoHAIBHOM 3arpy3koil 00OpyIOBaHHWsA, TMOBBIIICHUIO KO3(duimenta
CMEHHOCTH, CO3/IaHUIO YCIOBUH 17151 3P PEKTUBHOI pabOThI mepcoHana
Opranuzanus padoTsl ¥ 3)(HEKTUBHOTO B3aUMOJIEHCTBUS BCEX CTPYKTYPHBIX
MOJApa3JeIeHNH, 1I€XOB U TMPOU3BOACTBEHHBIX E€IUHMI] IPOMBIIIICHHON
OpraHM3alii, HaNpaBJIEHUE UX JIEITEIbHOCTM HA  pa3BUTUE U
COBEPUICHCTBOBAHUE IPOU3BOJICTBA C YYETOM COLMAJIBHBIX U PBIHOYHBIX
[PUOPUTETOB, MOBBILIEHUE AIPPEKTUBHOCTH pPabOThl OpraHU3alMH, POCT
00beMOB CcObITa TNPOAYKIMU U yBEIWYEHHE NpUOBLIM, KadecTBa H
KOHKYPEHTOCIIOCOOHOCTH MPOU3BOAUMON NPOAYKLIUHU, €€ COOTBETCTBHE
MHUPOBBIM CTaHJApPTaM B LIEJSAX 3aBOEBAHMSI OTEUECTBEHHOTO M 3apy0eixHOTro
pBIHKa U YJIOBJIETBOPEHHUS] MOTPEOHOCTEW HAaceNeHUsI B COOTBETCTBYIOLIUX
BUJIaX OTE€UYECTBEHHOM MPOTYKIIUU

Opranuzanys NpoU3BOACTBEHHO-XO3IWCTBEHHON JEATEIbHOCTH Ha OCHOBE
IIMPOKOTO  MCIOJIb30BAaHMSI ~ HOBEHIIEH  TEXHUKM U TEXHOJIOTHH,
IIPOrPECCUBHBIX (OpPM  yIpaBICHUS W OpraHu3aluyd TpyJda, HaydHO
000OCHOBaHHBIX HOPMATHBOB MAaTEPHAIBHBIX, (HHAHCOBBIX M TPYAOBBIX
3aTpaT, M3y4YEHHUs] KOHBIOHKTYPHl pBbIHKA U  [EPEIOBOrO  OIbITA
(0TeuecTBEHHOTO M 3apyOeKHOTr0) B IEIAX BCEMEPHOTO IOBBIIICHUS
TEXHUYECKOTO YPOBHS W KayecTBAa MPOIYKIUHU (YCIYyr), SKOHOMHYECKOU
3¢ deKTUBHOCTU IIPOU3BO/ICTBA, paloHaIbHOIO UCIOJIb30BaHUs
IIPOM3BOJICTBEHHBIX PE3EPBOB M HIKOHOMHOIO PAaCcXOJOBaHUS BCEX BUIOB
pecypcos

ObecrieyeHre opraHu3auy KBajau(GUUUPOBAHHBIMHU KaJIpaMU, palliOHATIBHOE
UCIOJIb30BAHUE U PaA3BUTHE MX MPOPECCHOHAIBHBIX 3HAaHUI U OIbITa,
co3gaHue Oe30MacHbIX U OJIArONPUSATHBIX IS JKU3HU U 370POBbsI YCIOBUMN
Tpyza, coONoieHre TPeOOBaHMI 3aKOHOJATEIHCTBA 00 OXpaHE OKPYKAIOIICH
Cpelbl

Obecrnieuenue MIPaBUIILHOTO COYETaHUS HKOHOMUYECKUX "
aJIMUHUCTPATHBHBIX METO/IOB PYKOBO/JICTBA, eAMHOHaYalIus u
KOJUIETHAIIBHOCTH B OOCY)XJIEHUU U PEUICHUH BOIPOCOB, MATEPHAJIbHBIX U
MOpPAJIBHBIX  CTUMYJIOB  HOBBIIIEHHS  A(PQPEKTUBHOCTH  MPOU3BOJCTBA,
INpPUMEHEHHE  NPUHLUIIA  MaTEepUaJbHOM  3aMHTEPECOBAHHOCTU U
OTBETCTBEHHOCTH KaX/IOTO pabOTHUKA 3a HHIAUBUAYAJIbHbIE PE3YyJIbTAThI
paboTHI, @ TAK)KE BCETO KOJIJICKTHBA

PykoBOACTBO TNOJBENEHHEM WTOTOB pabdOThl U OLEHKOM JEeSATeNIbHOCTH
MOJPA3ACIICHU  OpraHu3aly 110  BBIIOJHEHUID  MPOU3BOJICTBEHHBIX
IIPOTpaMM  BBIITYCKAa NPOAYKLIHH, PEryIspHBIM KOHTPOJb 33 XOJOM
IIPOU3BOJICTBA M JIPYTMX BHUJIOB OCHOBHOHM JESATEIBHOCTH OPraHU3alllu,
MPUHATHE MEpP M0 MPEIYNPEKICHUIO U YCTPAHEHUIO NMPOOIEMHBIX CUTyaLUN
B IIPOU3BOJICTBEHHBIX IPOLECCAX

W3yuenne nepesoBOro OTEYECTBEHHOIO M 3apy0eXHOIo OmbiTa B 00JacTH
CTPATETMYECKOTO W  TAKTUYECKOTO IUIAHWPOBAaHUS M OpraHu3aluu
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MIPOM3BOJICTBA, YYacThe B pPa3pabOTKe M pean3allud MEPONpPHUSITHH 10
COBEPILICHCTBOBAHUIO  MPOU3BOJCTBEHHOIO IUIAHWPOBAHUS, BHEAPEHHUIO
TEXHUYECKUX U IPOrPAMMHBIX CPEICTB YIPABJICHUS IPOU3BOJICTBOM
Hcnonp3oBats 3aKOHBI €CTECTBEHHO-HAy4YHBIX JUCUUIIIINH B
podeccuoOHaIbHON NEeSATeIbHOCTH U MPUMEHSATh MaTeMaTHUYECKUN anmnapar,
METO/Ibl ONITUMU3ALNN, TEOPUU BEPOSTHOCTEN, MAaTEMAaTUYECKOW CTAaTUCTUKH,
CUCTEMHOI'0 aHaJIW3a Ul IPUHSITHS PEeIIeHUN B 00JIaCTH CTPATETHYECKOro U
TaKTUYECKOTO IIJIAHUPOBAHUS YU OPraHU3ALMU IPOU3BOJICTBA

[IpoBOANTE KOMIUIEKCHOE H3Y4€HHE OTPACIEBOTO PHIHKA IPOMBINUIEHHON
MPOJYKIIMH, MOTpeOuTeNeld TOBAapOB, MOCTABIIUKOB ChIPbs, MaTE€pUaJOB U
KOMIUIEKTYIOIIHUX, KOHKYPUPYIOIINX OpraHu3alUi-IpPON3BOIUTENEH
MIPOJIyKTOB-3aMEHUTENEH, OIIEHUBATh YpPOBEHb KOHKYPEHTHOW OOpHOBI,
COCTaBJIATh 0030Pbl KOHBIOHKTYPBI PHIHKA

Pa3pabarbiBaTh MeTOABI M MOJENM CO3JaHHUSI CHUCTEMbl YIIPaBJICHUSA
poreccamu IIJIAHUPOBAHUS IIPOU3BOJCTBEHHBIX pecypcoB 51
ITPOU3BOJICTBEHHBIX MOIITHOCTEN IPOMBIIUIEHHON OpraHu3alu
MeToa0o0orudeckie OCHOBBI  IPOBEIEHUS JIOTUCTUKOOPHUEHTHUPOBAHHOTO
aHaJIM3a CUCTEMBI U cpelibl €€ PYHKIMOHUPOBAHUS

ba3oBble uaen, Moaxoasl, METOABl U PE3YJIBTATHl NPUKIATHON CTAaTUCTUKH,
JKCIIEPTHBIX OLIEHOK, TEOpUU IPUHATUSA pPEIIEHUA U SKOHOMHKO-
MaTEeMaTH4E€CKOTO MOJAEINPOBAHUS

MeTtopl MOJENUPOBAHUSA TEXHOJIOTMI o0OecreyeHus KauecTBa, METOJIbI
KJ1acCU(pUKaLuHy, METO/bI PUHATHUSA pelieHui B YCIIOBHSIX
HEOIIPEACIICHHOCTU U PUCKa

CrpaTterudeckoe yrpasjeHHe MpoIieccaMu YpoBeHb
HaumeHnoBanue OPraHU3alMOHHOMN U TEXHOJIOTUYECKOMN Kox |B/02.7 | (momypoBeHs) 7
MOJEpHU3ALIMHA TPOU3BOJACTBA KBATH(UKALIIH

[poucxoxneHue TpyaoBoOi
GbyHKIIIU

TpynoBelie aeicTBuA

¢ 3auMCTBOBaHO U3

Opurusan
OpUruHaia

Kon opurunana PerucrparonHslii Homep
po¢heCcCHOHAIBHOI0
cTaHzAapTa

PykoBoacTBO pa3zpabOTKOM CTpaTErnYeCKUX U TAKTHYECKUX MEPOIPHUATHI 1O
PEKOHCTPYKIINY ¥ MOJAEPHU3ALIUN OpraHU3aIiy, IPEIOTBPAIIEHUIO BPEIHOIO
BO3JICHCTBUS  INPOU3BOJACTBA HA  OKPYXKAIOUIYI0 Cpeay, OepekHOMY
UCIOJb30BAHUIO TPHUPOJHBIX PECYPCOB, CO3JAHUIO0 OE30MACHBIX YCIOBHH
Tpyda U IMOBBIIICHUTIO TEXHUYIECKOH KYJIbTYpPhI IPOHU3BOJACTBA B COOTBETCTBUU
C YTBCPXKICHHBIMU OusHec-ILUIaHaAMU HpOMBIIHJ'IGHHOﬁ opraHusani Ha
JOJITOCPOYHYIO U CPEIHECPOYHYIO IEPCIIEKTUBY

Opranuzanuss paboOThl IO YIYYIIEHUIO acCOPTUMEHTa U KadecTsa,
COBEPUICHCTBOBAHUIO M OOHOBJEHHUIO  BBIYCKA€MOM  IPOAYKLHUH,
BBINIOJIHAEMBIX padoT (YCayr), TEXHUKH U T€XHOJIOTUH, 110 IPOEKTUPOBAHUIO
U BHEJPEHHUIO B MPOU3BOJCTBO BBICOKOTPOU3BOAUTEIHLHOTO O0OpYIOBaHUS,
pa3paboTke HOPMAaTUBOB TPYJOEMKOCTH U3IEIMH M HOPM pacxoza
MaTepUallOB Ha HUX H3TFOTOBJIEHHUE, IIOCIEJOBATEIILHOMY OCYILECTBICHUIO
peXrMa SKOHOMHUH U COKPALLEHUIO U3JEPIKEK
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CoBepllIeHCTBOBaHNE OpPraHu3alliy IIPOU3BOJICTBA, TPYAA M YIpaBJICHUs Ha
OCHOBE BHEAPEHUS HOBEUIIUX TEXHUYECKHMX M TEJIEKOMMYHUKAIIMOHHBIX
CPEICTB BBIMOJIHEHUSI MHXEHEPHBIX U YIIPaBICHYECKUX paboT, O YCKOPEHUIO
OCBOEHHUSI B IPOU3BOJICTBE IMPOTPECCUBHBIX TEXHOJOTMYECKUX MPOLECCOB,
HOBEHIIMX MAaTepUajoB, IIHPOKOMY BHEAPEHUIO HAYYHO-TEXHUYECKUX
JOCTH>KEHU I

3aKiroueHue c Hay4HO-HCCIIE0BATEIbCKIUMH, MPOEKTHBIMHU
(KOHCTPYKTOPCKUMU u TEXHOJIOTUYECKUMHU ) OpraHu3alusMHy,
o0pa3oBaTe/IbHBIMU OpraHU3alMsIMU BbICIIEr0 0Opa3oBaHHUs JOTOBOPOB Ha
pa3pabOTKy HOBOM TEXHUKM U TEXHOJIOTMM IPOU3BOJICTBA, IIPOEKTOB
PEKOHCTPYKIIMM  OpraHu3aluy, ee TMoJpa3fciieHudl, OOHOBJIEHUS U
MOJIEpHU3ALUU o0opynoBaHus, KOMILIEKCHOM MEXaHHU3aluU u
aBTOMATHU3allMM  [POU3BOJICTBEHHBIX IPOILIECCOB, ABTOMAaTU3MPOBAHHBIX
CUCTEM YIIPaBJCHHs IPOU3BOJICTBOM, OCYILECTBIEHHUE KOHTPOJIS 3a HX
pa3paboOTKOll, OpraHu3anus pacCMOTPEHHMs] U  BHEJIPEHUS] IPOEKTOB
TEXHUYECKOTO MIEPEBOOPYKEHNUS, pa3zpaboTaHHBIX CTOPOHHUMH
OpraHM3alUsMH, COCTaBJIEHUE 3asBOK Ha NpuoOpeTeHne oOOpyIOBaHHUS Ha
YCIIOBHUSAX JIM3UHTA

PykoBojcTBO paboToii 1o oOpraHM3ali W TUIAHUPOBKE HOBBIX IIEXOB H
Y4acTKOB, HX CIELHMAIU3all{, OCBOCHHUIO HOBOM TEXHUKH, HOBBIX
BBICOKOIIPOU3BOAUTEIbHBIX TEXHOJIOTMYECKHX IPOIECCOB, BBINOJIHEHUIO
pacueToB IPOU3BOJCTBEHHBIX MOIIHOCTEH M 3arpy3ku 00O0pyaoBaHUS,
MOBBILIEHUIO TEXHUYECKOTO YpPOBHS MPOU3BOACTBA U KO3 ¢uuueHTa
CMEHHOCTH  paboTbl  00OpYIOBaHMs, COCTABICHUID M  IEPECMOTPY
TEXHUYECKUX YCIOBHUM U TpeOOBAHUM, MPEIbSIBISIEMbIX K ChIPbIO, OCHOBHBIM
W BCIOMOTaTelIbHBIM MaTepuayiaMm, mnoiydabpukaram, pa3paboTke U
BHEJPEHUIO  TPOTPECCUBHBIX  HOPM  TPYIOBBIX  3arpar, pacxoja
TEXHOJIOTUYECKOIO TOIJIMBA U DJIEKTPOSHEPTUH, ChIpbsi U MaTepHaJIOB,
MEPOINPUATUIT O NPEIYNPEKIECHUI0O M YCTpaHEHHIO Opaka, CHUXEHUIO
MaTepUATIOEMKOCTH MPOAYKIIUU U TPYIOEMKOCTH €€ IPOU3BOJICTBA
PykoBoacTBO  pa3zpa®oTKOl IPOEKTOB  PEKOHCTPYKIMH  OpraHU3aluy,
MEpPOINPUITUH 1O COKPAIIEHHUI0 CPOKOB OCBOEHUS HOBOM TEXHUKH U
TEXHOJIOTUH,  pallMOHAJIbHOMY  MCIOJB30BAHUIO  IPOU3BOJCTBEHHBIX
MOIIIHOCTEH, CHIKEHHUIO DJHEpPro- M MaTepUaloeMKOCTH IPOU3BOJICTBA,
MOBBIIEHUIO €ro 3(PQPEKTUBHOCTH, YIAYUYIIEHHIO KadyecTBa MPOIYKIIHH,
COBEPUICHCTBOBAHUIO OpPraHU3aluu Tpya

PykoBOACTBO mpOBENEHUEM MCCIEAOBATEIbCKAX U 3KCIIEPUMEHTAIBHBIX
paboT MO0 OCBOCHHIO BHOBH pa3paldaThIBAEMbIX TEXHOJOTHUUECKHUX MPOIIECCOB,
OpraHu3aiusi TPOMBINUICHHBIX HCIBITAHUH HOBBIX BHJIOB MAIIMH U
MEXaHHU3MOB, CpEJICTB MEXaHW3alluM U aBTOMAaTH3allMM IPOU3BOJICTBA,
PYKOBOJICTBO pabOTONl KOMHUCCHII IO TNpUEMKE CUCTEM OOOpYyAOBAaHUS B
9KCIUTyaTaIUI0

Opranuzanus oOy4eHMs] M TOBBILICHUS KBaludukauuu padouyux u
UHXEHEPHO-TEXHUUYECKUX pPAOOTHUKOB U  0OecleyeHHe MOCTOSHHOTO
COBEPUICHCTBOBAHUS IMOATOTOBKH [I€PCOHANA

Pemats 3agaun nossieHus 3pPEKTUBHOCTH MPOLIECCOB OPraHU3ALMOHHON U
TEXHOJIOTUYECKOM  MOJEpHU3alMKd  TPOU3BOJACTBA B  MPOMBIIUICHHOM
OpraHu3ali C UCIOJIb30BAHUEM COBPEMEHHBIX MH(QOPMAIIMOHHBIX CHCTEM,
MO3BOJISIFOIIMX YIPABJIATH )KU3HEHHBIM LIMKJIOM IPOAYKLUN

Hcmons30BaTh COBPEMCHHBIC ITPUHIUIIBI U CUCTEMBI MCHCIPKMCHTA Ka4CCTBA,
YMCETb OPraHu30BbIBATb U BHCAPATH UX HA HAYKOCMKUX ITPOU3BOJACTBAX
Hcnonp30BaTh CrocoObI opraHusanuu MCTPOJOTHUYCCKOIO obecreucHus
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TEXHOJIOTUYECKUX TIPOLECCOB IPOMU3BOJICTBA, PEAIU30BBIBATH THUIIOBBIC
METOJbl  KOHTPOJS  KadecTBa  BBIIYCKAEMOM  BBICOKOTEXHOJOTHMYHOMN
MIPOMBIIIJIEHHOM NPOJAYKIUH, OCYIIECTBIATh IPOLEIYpPbl IPOBEACHUS
cepTU(UKALMOHHBIX U IPUEMO-CATOYHBIX UCTIBITAHUM

[IpuHIHAIIBI 1 OCHOBHBIE MOJIOKEHHUS TEOPUU PELIECHNs HECTAHIAPTHBIX 3a/1a4,
3aKOHBl 3BOJIIOIIMM  CIIOKHBIX CHUCTEM, HPUHLUUIBI (QYHKIHOHAIBHOTO
MOJIEIMPOBAHNSL ~ TEXHUYECKUX CHUCTEM M  THUIIOBBIE  METOABl  MX
COBEPILIECHCTBOBAHUS

OpraHuzallMOHHbIE  TEXHOJOTMU  IPOEKTUPOBAHUSA  MPOU3BOJACTBEHHBIX
CUCTEM, HOPMaTUBHO 0a3bl IPOEKTUPOBAHUS

Texnosoruun ABTOMAaTHU3UPOBAHHOTO YIIPaBJICHHUS o0beKTaMu 51
IIPOU3BOJICTBAMM, OCHOBBI KOMITbIOTEPU3UPOBAHHOTO YIIPaBJICHHUS
TEXHOJIOTUYECKUM O00O0pYAOBAHMEM, TEXHOJIOTUU JUAarHOCTHUKH, IIyCKO-
HaJaJKd U UCHBITAHWM IPOU3BOJACTBEHHBIX CHCTEM, IEPCIEKTUBBI Pa3BUTHS
IIPOMBIIIEHHBIX TEXHOJIOTUN

Knaccugukanus 1 0OCHOBHbIE METOAbI MOJIECIUPOBAHUS OM3HEC-IIPOLIECCOB B
MHTETPUPOBAHHBIX HAYYHO-IIPOU3BOJICTBEHHBIX CTPYKTYpPaxX

[TpyHIMIBI M TOPSAIOK OpPraHU3aLUU IPOLECCOB CEPBUCHOTO OOCITYKHBAHUS
IIPOAYKLIMHA HAYKOEMKOTO IIPOU3BOJCTBA, a TAKKE €r0 KOMIUIEKCHOW OLIEHKH

CoBpeMeHHbIE MOJIETN CEPBUCHOTO OOCITYKMBaHUS MPOAYKINN HAYKOEMKHX
IIPOU3BOJICTB

OCHOBHBIE COBPEMEHHbBIE JIOTUCTUYECKHE MOJIEIN KOOMEepalul HayKOEMKHX
IIPOM3BOJICTB U YIIPABJICHUS LENSMHU IOCTABOK

HaumenoBanue

[poucxoxneHue TpymaoBoOi
GbyHKIIIU

CrpaTteruveckoe yrpasjeHHe MpoIieccaMu v
o - pPOBEHb
KOHCTPYKTOPCKOU, TEXHOJIOTUYCCKOU U
PYKTOPCKOH, Kox |B/03.7 | (momyposeHs) 7
OpraHru3allMOHHOU IMMOATOTOBKHA KBaJ‘[I/I(l)I/IKaHI/II/I
IIPOU3BO/ICTBA
UMCTBOBaHO U
Opurmman X 3aMMCTBOBAHO U3
OpUrMHaa
Kon opurunana PerucrpanuonHslit Homep
poeCcCHOHAIBEHOTO

craHgapTra

OnpeneneHre TEXHUYECKOM MOJUTUKM M HANpaBICHUH TEXHUYECKOIrO
pa3BUTHUSI OpraHu3allid B YCJIOBHUSX PHIHOYHOM JKOHOMHUKH, IyTeH
PEKOHCTPYKIIMM M  TEXHUYECKOIO  IEPEBOOPYKEHUS  JEHCTBYIOIIETO
IIPOM3BOJICTBA, YPOBHS CELMaIN3alliy U IUBepCUPUKALIUU TPOU3BOJICTBA HA
MEPCIEKTUBY, OpraHU3alysl U IJIAHUPOBAHUE MEPONPUSATUI 10 pa3paloTke,
OCBOCHHIO M BHEJIPEHHUIO B IPOU3BOJICTBO 3KOHOMHUYECKH 3(PPEKTUBHBIX
HOBBIX M3/IEJIMM 33JJaHHOTO YPOBHS KauecTBa IPU YCTAHOBJIEHHBIX CpPOKax,
oObemMax BBITYCKa U 3aTpaTax

[IpoBenenne Ha ypoBHE MPOMBIIUIEHHOM OpraHu3alli CTPAaTErHYecKUuX
MEpOINPUATHI,  HANpaBICHHbIX Ha  O0OECHeYeHHEe  TEXHOJOTHYHOCTH
KOHCTPYKUMHU  u3Jenuil, d3(QPeKTUBHOE OCBOEHUE  TEXHOJIOTHYECKUX
IIPOLIECCOB M CPEJCTB TEXHOJIOTUYECKOTO OCHAILEHHSI
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VYnpasiieHue mpoueccamMy OpraHu3allMOHHOM IMOATOTOBKHM IPOM3BOJCTBA B
MIPOMBIIIICHHON OpraHM3aIny, OCYILIECTBIICHUE KOMIIBIOTEPHOTO
MOJENUPOBAHUS IPOLIECCOB IIepexoja Ha BBIIYCK HOBOTO M3JEMHS,
MPOBEACHNE OPraHU3alMOHHO-TUTAHOBBIX PAacdyeTOB IUKJIOB, BEIHMYUHBI
MapTUH, 337€JI0B U APYruX MOKa3aTele ¢ IeNbl0 COOMIOCHUS TPUHITUIIOB
CrHelHalnu3alyy, NapajuieIbHOCTH, HENPEPbIBHOCTH, MPONOPLHUOHAIBHOCTH,
MPSIMOTOYHOCTH, aBTOMAaTHYHOCTH U PUTMUYHOCTH

PykoBoaCTBO KOMILIEKCOM PadOT M0 KOHCTPYKTOPCKOM, TEXHOJIOTMYECKON U
OpraHU3al[MOHHON MOJArOTOBKE IMPOM3BOJCTBA HAa YPOBHE INPOMBIILICHHON
OpraHu3aluy, KOOPJAMHALMS W HaIpaBJIEHUE COBMECTHOW JESTEbHOCTH
pabOTHUKOB, COIJIaCOBaHUE HaMOOJIee CIOKHBIX BOIPOCOB, OTHOCSIIHUXCS K
MOATOTOBKE IPOU3BOJCTBA, C JAPYTUMHU MOJPA3JCICHUIMH OpraHU3aluy,
MPOEKTHBIMHU, HCCIIEOBATEIHCKIMI  OPraHU3AlUSAMHE, MPEICTABUTEISIMA
3aKa34MKOB

ObecrieyeHre HEOOXOJMMOIO YPOBHSI TOJATOTOBKM IIPOM3BOJCTBA M €O
MOCTOSIHHBIM ~ POCT, TOBBIIIEHWE 3()()EKTUBHOCTH TPOM3BOJCTBA U
MIPOU3BOJIUTENBHOCTH TPYAQ, COKpAallleHue W3JAEpPXKeK (MaTepUabHBIX,
(bMHAHCOBBIX, TPYAOBBIX), pannoHaNbHOE HCIIOJIb30BAHNE
IIPOM3BOJICTBEHHBIX PECYPCOB, BBICOKOE KaUECTBO U KOHKYPEHTOCIIOCOOHOCTD
MPOU3BOIUMON TIPOJYKIIUU, PabOT HIIM YCIYT, COOTBETCTBUE BBITYCKAEMBIX
W3JIENMA  IEMCTBYIOIIMM TOCYIApCTBEHHBIM CTaHAapTaM, TEXHUYECKUM
YCIIOBHSIM M TPEOOBAHUSAM TEXHHUYECKOW ICTETUKH, a TAKIKE X HAICKHOCTh U
JI0JITOBEYHOCTh

Opraamzanus pa3pabOTKH W BHEAPEHUS B TPOU3BOJCTBO IMPOTPECCHBHBIX,
SKOHOMHMYECKH OOOCHOBAaHHBIX, pECypcocOEeperaromx TEeXHOJIOTHUECKUX
MPOLIECCOB, OOECMEUMBAIONIINX BBICOKUH  ypOBEHb  TEXHOJIOTHMYECKOM
MOATOTOBKM  TPOM3BOJCTBA,  IPOU3BOJUTENILHOCTH  Tpyda, KadecTBa
BBIMTYCKAeMOW  NMPOMBINUICHHOW  TPOAYKIMM  HA  yYpOBHE  JIYYIIMX
OTEUYECTBEHHBIX U 3apy0exHbIX 00Pa31OB

KoHTponms  BBHIMONHEHWS ~ TEPCHEKTHBHBIX W TEKYHIMX  IUIAHOB
KOHCTPYKTOPCKOM, TEXHOJOTUYECKOM ¢ OPraHUu3allMOHHOW MOATOTOBKHU
MPOM3BOJICTBA, O0OECIEUCHHE CTPOrOro COONIOJCHUS  YCTaHOBJIEHHBIX
TEXHOJIOTUYECKUX TIPOIIECCOB, BBISABICHHE HAPYIICHHH TEXHOJIOTUYECKOM
IUCUUIUIMHBL U TIPOOJIEMHBIX CHUTYAIlM OpraHU3alMOHHO-YIIPABICHYECKOTO
Xapakrepa, IPUHATHE MEP 10 UX YIPEXKJAIOIEMY YCTPAHEHHUIO

Amnanu3 nokaszaresnei SKOHOMHUECKON 3(P(PEeKTUBHOCTU IPOEKTHBIX PELIEHUH,
BEISIBJICHHE PE3EPBOB IMOBBIIICHUS YPOBHS TEXHOJIOTHYECKOW MOATOTOBKU M
TEXHUYECKOTO IEPEBOOPYKEHUS TPOU3BOJACTBA, COKPAILEHUS PaCXOJ0B
CBIpBS, MaTEpUAJIOB, 3aTpaT TpyJa, YJIYy4lleHUsl KayecTBa MPOAYKIUHU, paboT
(ycmyr) u pocTa MpOou3BOUTEIHLHOCTH TPYIa

[logrotoBka u 000CHOBaHHE PAIMOHAIN3ATOPCKUX MPEAJIOKEHUNH 10
peanu3any TEXHOJOTHYECKUX MPOIECCHBIX WHHOBAIWN, HANPABICHHBIX HA
CBOECBPEMEHHYIO U Ka4eCTBEHHYIO MOJTOTOBKY MPOU3BOJICTBA, TEXHUIECCKYIO
SKCIUTyaTallMl0, PEMOHT U MOJIEPHU3AINI0 O000pYIOBaHMS, JIOCTUKEHHE
BBICOKOT'O KauecTBa MPOJYKLUHU B Ipoliecce ee pa3paboTKU U IPOU3BOICTBA
PazpabGaTeiBaTh W TpUMEHSATH Ha TPAKTHKE MOJETH  YIPaBJICHUS
MIPOU3BOICTBEHHBIMH PECYPCAaMH H JIOTHCTUICCKUMU IETIOYKAMHU

Pa3pabarbiBaTh SKOHOMHMKO-MAaT€MaTH4YE€CKHE M KOMIIBIOTEPHbIE MOJIEIH
MIPOU3BO/ICTBEHHO-KOMMEPYECKHUX MIPOLIECCOB YKU3HEHHOTO LMKJIA
HayKOEMKOU MPOAYKIINHT

OpranuzoBbIBaTh MPOEKTHYIO pabOTy B OpraHu3aluM, pa3padarbiBaTh U
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KOHTPOJIMPOBATh PECYPCHO-BPEMEHHBIE IPOEKTHBIE NIOKA3ATENN

[IpyHOKNIBI 1 METOABI NOCTPOEHUS CUCTEMBI U MHCTPYMEHTBI YIPABJICHUS
IIPOU3BOJICTBOM C IIOMOIIBIO COBPEMEHHOM JIOTUCTUKH

OcHoBBI IUIAHUPOBAHMS KU3HEHHOTO LKJIA WHHOBAllHOHHOMN
MAaIIMHOCTPOUTEIBHON IPOIYKIIUU

OCHOBBI COBPEMEHHOTO MaTepUaAIbHOTO MPOU3BOACTBA

MeTopl  OLEHKM KadecTBa U KOHKYPEHTOCIOCOOHOCTH HayKOEMKOM
MIPOAYKLIUH

3.2.4. TpyaoBasi pyHKUHA

HaumenoBanue

[Ipoucxoxaenue TpyaoBon

GbyHKIIIU

TpynoBelie aeicTBus

CrpaTteruveckoe yrpasJjeHHe MpoIieccaMu v
OBEHb
TEXHHYECKOTO 00CTY)KUBAHUS U P
K Kon |B/04.7 | (momyposens) 7
MaTCpHUaJIbHO-TEXHUYCCKOTO oOecrieyeHus KBaJ‘[I/I(l)I/IKaHI/II/I
IIPOU3BO/ICTBA
MMCTBOBaHO U
Opnrmman X 3alMCTBOBAHO U3
OpHUTI'MHANIA
Kon opurunana PerucrpatmonHslit Homep
poeCCHOHANIBEHOTO

craHgapTra

[IpoBeaeHne Ha ypOBHE MPOMBINUIEHHONW OpraHU3alUd CTPATETHYECKUX
IIJTAaHOBBIX MepOHpI/IﬂTl/If/'I o IMnogAacCpKaHUul B pa60qu COCTOAHUN
oOopynoBanus, Oe3zaBapuiiHOW H  3HEpProdp(EeKTUBHON SKCILTyaTaluu
MEXaHHU3MOB M arperaTtoB, CBOCBPEMEHHOMY OOECIICYCHHIO MpEeaIMEeTaMu
TpyZa, UHCTPYMEHTaMH U HPHUCIOCOOICHUSIMH, CBOEBPEMEHHOM
MOJIEpHU3ALMU TIPOU3BOJACTBEHHON NHPPACTPYKTYPbI

PazpaGoTka crTpaTerum TEXHUYECKOTO OOCIYXHWBAaHHS, Ka4eCTBEHHOTO
pEMOHTa W MOJAEpPHHU3aLUU O0OpPYNOBaHUS, OpPraHMU3AIMUS CTPATETMUECKUX
MEPOINPUSATUII 1O TMOBBIIIEHUIO €ro HaJeKHOCTU U JOJTOBEYHOCTH,
TEXHUYECKUN HaI30p 3a COCTOSHUEM, COJAEPKAHHEM, PEMOHTOM 3IaHUM U
COOPY)KEHMH, o0ecrieueHre palMoHaIbHOTO UCIHOJIb30BaHUS MAaTEPHAJIOB Ha
BBINIOJIHEHUE PEMOHTHBIX paboT

Opranuzanus paboT MO NIPUEMKE U YCTaHOBKE HOBOIO 000pYAOBaHMS,
aTTecTallud U paluoOHalu3aluu pabodyux MECT, MOJEPHU3ALUU U 3aMEHE
Man03(hHeKTUBHOTO 000PYAOBaHUS BBICOKOIIPOM3BOIUTENBHBIM, BHEPEHUIO
CPEICTB MEXaHU3ALUU TXKENbIX PYUHBIX U TPYIOEMKHUX padoT

Pa3paborka W  aHanM3  palMOHAIM3ATOPCKUX  MPENIOKEHUH 10
COBEPLICHCTBOBAHUIO MIPOLIECCOB TEXHUYECKOTO 00CTyKUBaHUS
IIPOM3BOJICTBA, OOOCHOBAaHME TEXHOJOIMYECKMX M  OPraHU3alMOHHBIX
MHHOBAIMI U OCYIIECTBIEHUE MEPOIPUITUIN 110 BHEIPEHUIO IPOrPECCUBHBIX
METO/IOB PEMOHTAa U BOCCTAHOBJICHMSI Y3JIOB U JeTajled MEXaHU3MOB, IO
YBEJIIMUEHUIO CPOKOB CIIY:KObI 000pYy0BaHUS, COKPALIEHUIO €ro MPOCTOEB U
MTOBBILLIEHUIO CMEHHOCTH, () MIPEeNYNPExACHUIO aBapuii U
MIPOM3BOJICTBEHHOTO  TpPaBMAaTHW3Ma,  CHIKEHUIO  TPYJOEMKOCTH  H
ce0eCcTOMMOCTH PEMOHTA, YIYULICHUIO €r0 KauyecTBa

KoHTpons MarepuanbHO-TEXHUYECKOTO O00€CleyeHHs] MPOU3BOJICTBEHHOM
[POrpaMMbl,  PEMOHTHO-IKCIUTyaTallMOHHBIX  HYXJ  IPOMBIIUIEHHOM
OpraHu3aly, a TAKKe CO3AaHUs HEOOXOAUMbIX IIPOU3BOICTBEHHBIX 3aI1acOB
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Ha OCHOBE OIPEJICICHHS MOTPEOHOCTH B MaTepHAIBHBIX pecypcax (ChIpbe,
Marepuanax, nmoiydadbpukarax, 000pya0BaHUN, KOMIUICKTYIOMHUX WU3ACTHUX,
TOIUIMBE, SHEPTUH) C UCIIOJIB30BAaHUEM IPOTrPECCUBHBIX HOPM pacxoia
Opranusanus TPOIECCOB  3aKIIOYCHHSI JOTOBOPOB C  IMOCTABIIUKAMH,
COTJIaCOBAaHWE YCIIOBUW M CPOKOB ITIOCTaBOK, HM3yYEHHUE BO3MOXHOCTH H
11EIeCO00Pa3HOCTH YCTAHOBJICHHS TPSMBIX JIOJITOCPOYHBIX XO3SHCTBECHHBIX
CBSI3CH I10 TIOCTaBKaM MaTEePHATbHO-TEXHHUECKUX PECYPCOB

MOHI/ITOpI/IHl" IMOCTAaBOK MaTCpHAJIbHBIX PECYPCOB B COOTBCTCTBHUH C
npeaAyCMOTPCHHBIMH B JOroBOpax CpOKaMH, KOHTPOJIb HX KOJHUYCCTBA,
KaueCTBa M KOMIUICKTHOCTH W OpraHu3anus XpaHCHHA Ha CKiIaaax
OpraHM3aIK, PYKOBOJACTBO pEKIaMAIMOHHOH pabOTOW C ITOCTaBIIMKAMH,
MOATOTOBKA TPETEH3UN MpH HapyLIEeHUU UMHU JOTOBOPHBIX 0053aTENbCTB,
COIVIaCOBAHHWE C TOCTaBIIMKAMU M3MEHEHWW YCIOBHM  3aKJIHOYEHHBIX
JIOTOBOPOB

PYKOBO)ICTBO HNHHOBAIIMOHHBIMHU MCPOIIPUATHAMU 10 IIOBBIIIICHUTIO
3¢ (GEeKTUBHOCTH HCHOJIb30BAaHUS MAaTEpUAIbHBIX PECYPCOB, CHUKEHUIO
3aTpar, CBA3aHHBIX C UX TPAHCIOPTUPOBKON M XpaHEHUEM, MCIOJIb30BAHUIO
BTOPHYHBIX PECYPCOB W OTXOJOB TIPOU3BOJICTBA, COBEPIICHCTBOBAHHIO
CUCTCMbI KOHTpPOJIA 3a HX pPacxXoJOBaHHUEM, HCIIOJIb30BAHUEM MECTHBIX
PECYPCOB, BBISIBJICHUIO M pPEATU3alliH H3JIMITHETO CBHIPhS, MAaTepPHAJIOB,
000pyIOBaHUs U APYIUX BUJIOB MaTepUaIbHbIX PECYPCOB

Wcmoap3oBathb HHCTPYMCHTAJIBHBIC CPCACTBA JId PCIICHHUA IMMPUKIAOHBIX
HHXCHCPHO-TEXHUYCCKUX W TEXHUKO-DKOHOMHUYCCKUX 3aJad TCXHHYCCKOI'O
O6CJ'IY)KI/IBaHI/I$I U MaTCPUAIIBHO-TCXHUYCCKOT'O oOecnieueHus IMPON3BOACTBA

Pematps 3amaum pa3paOOTKU CTPYKTYpPbl M COJAEPKAHUS HHTEPAKTHUBHBIX
NEKTPOHHBIX TEXHHYECKUX PYKOBOJCTB

Tunosble BapuaHTbl IOCTPOCHUSI CUCTEMHOM apXUTEKTYpPhI U TEXHOJIOTUH 0a3
JAHHBIX OTPACIEBBIX HH(POPMALIMOHHBIX CUCTEM

TunoBble cxeMmbl OpraHu3aluud HHOOPMALMOHHOW CIYXKObl HayKOEMKOM
OpraHu3anuu

OYHKIMOHATBHOCTh COBPEMEHHBIX OTPACIEBBIX HMH(OPMALIMOHHBIX CHUCTEM
YOPABJICHUS >KU3HEHHBIM IMKIOM HAyKOEMKOM HpPOIYKIMH, YIpPaBICHUS
IIPOU3BOJICTBOM U YIIPABJICHUS OPraHU3aluen
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3.3. O0o01menHasi TpyaoBasi pyHKIus

Crparerudeckoe yrnpaBjeHHE IPOEKTaMU U
IIporpaMMaMH 10 BHEAPEHUIO HOBBIX
o YpoBeHb
HaumeHoBaHue METOJIOB M MOJICJIEN OpraHu3aluu U Kon C 7
KBaJTU(UKAIN

IUTAHUPOBAHUS IIPOU3BOJICTBA HA YPOBHE

MPOMBIIIIIEHHON OPraHUu3aIuu
[poucxoxneHne 0600IIEHHOIH 3alMCTBOBAHO U3

. Opurunan X
TPYAOBOH (YHKIMH OpuruHaia
Kon opurunana PerucrpanmoHHsIit
HOMep
npodecCHOHATIBEHOTO
CTaHmapTa
Bo3sMmoxHbIE JIupexTop opranu3anuu
HanMMCHOBaHUA 3aBe)Iy10HII/II7I HAay4YHO-UCCJICI0BATCIILCKUM OTACIOM
JOJIKHOCTEN Benymmii Hay4HBIN COTPYIHHUK
Crapuuii Hay4HbIH COTPYIHUK
[';1aBHBIN MHXKEHEP ITPOEKTA

TpeboBanus [IporpamMbl MOArOTOBKK HAYYHO-TIEJArOTHYECKUX KAJIPOB B ACIIUPAHTYPE
00pazoBaHUIo U (aTBIOHKTYpE), MPOTPaMMBI OPJUHATYPHI, POTPAMMBI ACCUCTEHTYPHI-

00yuYeHUI0 CTa’KUPOBKU

ObpazoBarenbHble TPOTPaMMBI BBICIIETO0 00pa30BaHUs — IPOrPAMMBI
MarucTpaTypsl WIN CICIHATATETa

JlononHuTeNbHBIE TPO(ECCHOHATIBbHBIE TPOTPAMMBI

TpeOGoBaHUS K OIBITY Briciiee o6pa3zoBanue 1 onbIT pabOTHI IO COOTBETCTBYIOLIEH
MIPaKTUYECKON paboThI CHEIHaIbHOCTH HE MEHEe TpeX JIeT, HaJluure Hay4HbIX TPYJOB WIH
aBTOPCKHUX CBUETEILCTB HA U300pETEHUS

[Ipu HanuuuK yuyeHo! cTerneHu JOKTOpa WK KaHAuaaTa HayK — 0e3
MpeIbsBICHUS TPeOOBaHUN K CTaxy pabOThI

Oco0Oblie ycrmoBHst -
JoTycKa K pabore

JIOnIOJTHUTEBHBIE XapaKTEPUCTUKH

HaunmeHnoBanue nokymeHnra Kon HaunmenoBanue 6a30B0il rpymibl, JOJKHOCTH
(mpodeccun) nim crienuamTbHOCTH

OK3 1210 PykoBoauTenu yupexJieHuil, opranuzanuii u
MPEANPUATHI

1312 PykoBoauTenu Manblx IPOMBIIUIEHHBIX OPTaHU3a0UN 1
MPEANPUATHI

1237 PykoBonutenu noapasneneHuii (ciryx0) HaydHO-
TEXHUYCCKOT'O pa3BUTUA

EKC - Jlupektop (reHepaibHbIN AUPEKTOP, YIPABIISIOMINN)
TPEIIPUATHS

- 3aBeayrouuil (HayalIbHUK) Hay4YHO-
HCCIIEIOBATENIbCKUM OT/AEI0OM (1abopaTopueil)
YUPEXKAECHUS
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- Benymmii Hay4HBIN COTPYIHHUK
- Crapuuii Hay4HbIH COTPYIHUK
OKCO 080500 MenemxMeHT

080502 DKOHOMMKA U YIIPaBJIEHUE Ha NPEANPUATUH (110
OTpacIIsiM)

080506 Jlorucruka u yrpasiaeHue HEMsIMU IIOCTABOK

080700 busnec-undopmaruka

220600 WNunoBaTHka

220601 VYnpapieHue UHHOBaUSIMU

220700 Opranu3zanys U ynpaBlieHue HAyKOEeMKUMU
IIPOU3BOJICTBAMU

220701 MeHeKMEHT BBICOKUX TEXHOJIOTUI

150000 Meramnyprusi, MAlIMHOCTPOECHUE U
MaTtepuasoodpaboTka

160000 ABHAIIMOHHAS U PAKETHO-KOCMHUYECKasl TEXHUKA

180000 Mopckast TexHUKa

190000 TpancnopTHbIE CpencTBa

200000 [IpubopocTpoeHne 1 ONTOTEXHUKA

210000 DJeKTpOHHas TEXHUKA, PaIMOTEXHUKA U CBS3b

220000 ABTOMATHKa U yIIpaBJICHUE

230000 Nudopmarrka u BEIYUCTUTEIbHAS TEXHUKA

240000 Xumuyeckasi 1 OMOTEXHOJIOTUN

OKCBHK’ 050000 TexHnuyeckue HayKu

080005 DKOHOMHMKA U yIPABICHUE HAPOIHBIM X03IUCTBOM

080013 ODKOHOMHUKO-MaTEMATHIYECKHUE METOIbI

080028 Opranu3zanys Npou3BOJICTBA

3.3.1. TpynoBast pyHkums

HaumenoBanue

[poucxoxaeHue TpymaoBoOi
GbyHKIIIU

TpynoBelie aeicTBus

Opraau3zanus UCCIeTOBaHUN U v
OBEHb
a3paboTKa MMEPCIEKTUBHBIX METOI0B P
paspabot p ’ Kox |C/01.7 | (nonypoBens) 7
MOJCJIICU U MCXaHU3MOB OpPraHu3anuu u KBaJTU(UKAIN
IUIaHUPOBAHUA IIPOU3BOJCTBA
MMCTBOBaHO U
Opurmman X 3aMMCTBOBAHO U3
OpHUTI'MHANA
Kon opurunana PerucrpanmonHslit Homep
po¢heCcCHOHAIBHOI0

craHgapTra

PazpaboTka OCHOBHBIX TIOJIOKCHHI CTPAaTeTWd pa3BUTHS OPTraHU3AINH,
000CHOBAaHME CTPATETUYECKUX PEUICHHUI MO0 COBEPLUICHCTBOBAHUIO IIPOLIECCOB
CTPAaTeTHYECKOTO H  TaKTUYECKOTO IUIAHUPOBAHWUS W OpraHU3alHud
IIPOU3BO/ICTBA

PykoBoacTBO  HayyHOl  pa3paOOTKOM  NEpCHEKTUBHBIX  HalpaBICHUM
COBEpPILIEHCTBOBAHUS METOJIOB, MOJIENICH U MEXaHH3MOB CTPATETHYECKOTO U
TAaKTUYECKOTO IUIAHUPOBAHMUS U OPTaHU3AIUU TIPOU3BOJICTBA

dopmupoBaHre U 0O0CHOBAHUE II€NIEH W 3a7a4 MCCICIOBAHUM U MTPOCKTHBIX
pa3paboTOK,  HW3BICKATEIIbCKUX  paboT, ompeneleHWe  3HAYCHUS W
HEO0OXOIMMOCTH WX MPOBEICHUS, ITYTEH H METOJ0B UX PEIICHHS
Opraamzanusi pabOTBI HMCCIENOBATEIBCKUX KOJUIEKTHBOB 10 H3YUYEHUIO
npobseM MOBBIIIEHUST A(HHEKTUBHOCTA TMPOIECCOB CTPATETUYECKOTO H




Heobxonumble ymeHus

Heo0OxoauMeble 3HAHUSA

HApyrue
XapaKTCPUCTUKHU

23

TaKTUYECKOTO TUIAaHWPOBAHUS U OpraHU3aIK IPOU3BOJICTBA

PaccmoTpeHre M HamucaHue OT3bIBOB M 3aK/IIOUEHUH HA MHHOBALMOHHBIE
MpeIOKEHUsT B 00JMacTh  TOBBIIEHUS A(GGEKTUBHOCTA  IPOIECCOB
CTpaTerMuecKoro M  TaKTMYECKOTO IUIAHUPOBAHMSI UM OpraHU3aliu
IIPOU3BO/ICTBA

Koopaunanus nesTenbHOCTH MOJAYUHEHHBIX CTPYKTYPHBIX MOJpa3fesieHui,
oOecriedyeHUe  MCMOJB30BAaHUS B HMX  JEATEIBHOCTH  JOCTH)KEHHH
OTEUECTBEHHONW U 3apyOeXHOM HAyKH W TEXHHUKH, MATEHTHBIX W HAy4yHO-
MH(OPMALIMOHHBIX MAaTE€pPHaJIOB, BBIUMCIUTEIBHON M OpraHU3alMOHHOMN
TEXHUKH U MPOTPECCUBHBIX METOJ0B BHITIOJHEHUS padboT

Pa3BuTne TBOpueCcKON MHMIIMATHUBBI PaOOTHUKOB, PYKOBOJCTBO pabOTON MO
PacCMOTPEHUI0 U BHEAPEHUIO PALMOHAIM3ATOPCKUX MPEAJIOKEHUH U
n300peTeHui, OPOPMIICHUIO B YCTAHOBJICHHOM IMOPSIKE 3assBOK W APYTHUX
HEOOXOIMMBIX JJOKYMEHTOB Ha aBTOPCKUE CBUJIETENLCTBA Ha M300peTeHus,
MATCHTHI U JINIIEH3UU

Opranuzanus paOOThl MO U3YYEHUIO M BHEAPEHUIO HAYYHO-TEXHUYECKHX
JNOCTHKEHUH, TEepPeJOBOr0 OTEUYECTBEHHOT0 M 3apyO0eKHOro OmbITa IO
MHHOBAI[MOHHOMY Pa3BUTHIO INPOIIECCOB CTPATEIMYECKOTO M TaKTUYECKOTO
IJIAaHUPOBAHUS M OpraHu3aliy IPOU3BOJICTBA

Yyactue B mnoxabope, arrecraiud M OLEHKE HayyHOM JesTelIbHOCTH
pabOTHUKOB OpraHM3allly, MOBBIIIEHUH UX KBATM(UKALNUH, PacCMOTpPEHUE
MpeVIOKEHUH MO oIulaTe MX TPyAa C y4eToM JIMYHOro BKjIaja B oOuiue
pe3ynbTaThl pabOTHI

BbINOJIHATE TEXHUKO-3KOHOMUYECKUM aHAJINU3 MTPOEKTHBIX, KOHCTPYKTOPCKUX
U TEXHOJOIMYECKHX pELIeHUN i BbIOOpa ONTUMAJbHOIO BapHaHTa
pealiv3alli ~ MHHOBAlMM,  pa3pabaTbiBaTh  KOMIBIOTEPHBIE  MOJEIHU
HCCIIETyEMbIX ITPOIIECCOB U CUCTEM

Bocnpranmars (0600m1aTh) Hay4YHO-TEXHUYECKYIO uHpopmaluio,
OTEUYECTBEHHBIN U 3apyOeKHBIN OMBIT MO0 TEMATUKE HAYYHOTO HCCIEI0BaHUS,
roToBUTh pedeparuBHble 0030pbl W OTYETHI, MOJYy4aTb HAY4YHO-
UCCIIEIOBATENIbCKHM OMBIT B MPO(ecCHOHAIBHBIX COLIMAIBHBIX CETSIX
BbISBIATE W OLEHHWBATH TEHICHIMH TEXHOJOTHYECKOTO pPAa3BUTHS B
HayKOEMKHX c(epax Ha OCHOBE aHaiM3a, 00OOIICHUS U CHCTEMaTHU3AINH
[IEepeI0OBOTO OIbITa B chepe NMHHOBATHKYU 110 MaTepualiaM BEAYIINX HAYYHBIX
KYPHQJIOB U W3JIaHUM, C MCMHOJIb30BAHUEM DJIEKTPOHHBIX OHOJIMOTEK WU
HMHTEPHET-PECYPCOB

CymHOCT, M coAepKaHHEe MEXIUCHUIIMHAPHOTO MOJAX0JAa K PEIICHUIO
MHHOBAI[MOHHBIX 3a/7a4 ¥ HOKOHOMMYECKHE palllOHaJbHbIE I'PAHULIBI
IPUMEHEHHUs]  OCHOBHBIX  METOJIOB  OPraHu3alllOHHO-?KOHOMHUYECKOTO
MOJEIUPOBAHUS

MeToapl TOCTPOCHHS KOHIENTYaIbHBIX, MATEMATHIECKAX H MMHUTAIIHOHHBIX
MoJenein

MeTopl  MPOTHOZMPOBAHMS,  TEXHUKO-DKOHOMHYECKHUX  HMCCIIEJOBAaHUMN
HAayYHO-TEXHUYECKUX  PELIEHUH W  HOPMATUBHOTO  IMPOEKTHUPOBAHUS
MHHOBAIIMOHHBIX BUJIOB MPOIYKIUHU U MPOLIECCOB
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3.3.2. TpynoBast pyHkums

PykoBoscTBO mpoektamu

PEMHKUHUPUHTA OU3HEC-TIPOIIECCOB YpoBeHb
HanmenoBanue MIPOMBIIIJICHHOW OpraHU3aIluu C Kon |C/02.7 | (momypoBens) 7
HICIIOJIb30BAHUEM COBPEMEHHBIX KBasHpuKaLIH

MH(OPMALIMOHHBIX TEXHOJIOTUI

[poucxoxneHue TpymaoBoOi
GbyHKIIIU

TpynoBelie aeicTBus

HeobOxonumble ymeHus

¢ 3auMCTBOBaHO U3

Opurusan
OpUrMHaa

Kon opurunana PerucrpanuonHslit Homep
po¢heCcCHOHAIBHOI0
cTaHzAapra

OpraHmauI/m ACATCIbHOCTH IIPOCKTHBIX O(i)I/ICOB JIIA BHCAPCHUA
COBPEMEHHBIX HMH(OPMAIIMOHHBIX TEXHOJIOT U YIIPABJICHUS
IMPONU3BOJACTBCHHBIMU pecypcamu, IIPOU3BOJACTBCHHBIMU MOITHOCTAMU,
INpOoCKTaMH MW  HOporpamMmaM, IKHU3HCHHBIM I[UKIOM HpOMI;IHIJ'IGHHOfI
MIPOLYKLIUHA

PYKOBOI[CTBO IIpOCKTaMH 110 CUCTEMHOI HHTCrpaliii W BHCAPCHUIO
ABTOMATHU3UPOBAHHBIX CHUCTEM YIpaBJICHUA opraHmauHeﬁ,
ABTOMATHU3UPOBAHHBIX CUCTEM YIIPABJICHHUA TCXHOJOTMYCCKUMH ITpOoLECCaMU
u I/IH(bOpMaIII/IOHHO-aHaJ'II/ITI/ILICCKI/IX CHUCTEM

PykoBoacTBO pa3paOOTKON OCHOBHBIX Pa3/eiOB KOHIENTYaJbHBIX IIPOEKTOB
Pa3sBUTUA I/IH(bOpMaIII/IOHHBIX CUCTEM IUJIAaHUPOBAHUA MTPOU3BOACTBCHHBIX
peCypCcOB OpraHM3alMi U WHTETPUPOBAHHOW JIOTUCTUYECKOW MOIACPIKKU
KU3HEHHOTO IUKJIA MPOMBIIIJICHHON MPOIYKIUH, ONpeeseHue TpeOoBaHUMN
TEXHUYECKUX 3aJaHUN Ha UX pa3paboTKy

VYyactue B pa3paboTKe OpraHM3allMOHHO-TEXHUYECKOW JOKYMEHTALUU IO
IMPOCKTaM PCHUHKXUHUPUHTA 6H3HCC-HpOHCCCOB Ha cTaguiax XHU3HECHHOI'O
LIUK/Ia IPOAYKIIUHA

Awnamms IMPpUTrOAHOCTHU Cy6HOI[p${I[‘~II/IKOB AJIs  BBIIIOJTHCHHUA IPOCKTOB 110
BHEJPEHUIO MH(GOPMAIMOHHBIX TEXHOJOTUH U MOCIEAYIOUUH KOHTPOJIb
paboT ¥ MPOAYKIINH, BBITIOTHEHHBIX CYOIIOapSITYUKaAMHU

Yyactue B paboTe 1O OMNpeNeleHHI0 MOTPEOHOCTH OpraHu3aluu B
KBJIM(ULIIMPOBAHHBIX CHEIHAINCTAX IO PEMH)KMHUPUHTY OM3HEC-IIPOLIECCOB
U BHCAPCHUIO I/IH(bOpMaIII/IOHHI)IX CUCTEM ILIaHUPOBAHUSA IPOU3BOACTBCHHBIX
PECYPCOB U MPOU3BOJICTBEHHBIX MOIIHOCTEMN

Opranuzanus pa3paboTKM W peaju3aldd MEpONPHUSITHI MO BHEIPEHUIO
HpOFpCCCHBHOfI TEXHUKHU MW TCEXHOJIOTMH, YIYUYHICHUIO HCII0JIb30BaHUA
PECYPCOB OpraHu3anuu IJis IMOBBINICHUS Bq)q)eKTI/IBHOCTI/I IMPOHU3BOJACTBCHHBIX
IIPOLIECCOB

Hcnons3oBars MCTOABI JIOTUCTUKU W OITHUMHU3HUPOBATH IMPOHU3BOACTBCHHO-
TEXHOJIOTUYECKHE PECypChl HAYKOEMKOM OpraHu3aIuu

Hcnonb3oBarh METOMMKH Pa3pabOTKH OPraHU3alMOHHBIX CTPYKTYp H
MH(OPMALIMOHHO-YIIPABJICHYECKUX CUCTEM HWHHOBALMOHHOM OpraHu3aluy,
yIpaBieHUs] OPraHU3allMOHHBIMU U3MEHEHUSAMU B pab0YUX KOJUIEKTUBAX MPU
BHEJIPEHNH HOBOM TEXHHUKHU U TEXHOJOTHUU

®opmynupoBaTh TpeOOBAaHMS TEXHUYECKOIO 3aJaHus M OQOpMISTH
JOKYMEHTAIUIO 110 MPOEKTHO-KOHCTPYKTOPCKUM paboTaM B COOTBETCTBUU CO
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CTaHJapTaMM, TEXHUUYECKHMU YCIOBUSIMH M JPYrUMH HOPMAaTUBHBIMU
JOKyMEHTaMu

Pa3pabarbiBaTh OpraHu3allMOHHO-TEXHUUECKYIO U OPraHU3aIl[MOHHO-
SKOHOMMUECKYIO JIOKYMEHTALMIO (rpa@uKu paboT, UHCTPYKIUH, IJIAHBI,
CMETBI, OIOJIKETHI, TEXHUKO-DKOHOMUYECKHE 000CHOBAHUS, YaCTHbIE
TEXHUYECKUE 3aJJaHMs1) U COCTABIISITh YIIPABICHUECKYIO OTYETHOCTD I10
YTBEPKIACHHBIM (hopMam

OneHuBaTh 5 KOHOMUYECKYIO 3()(HEKTUBHOCTH MPOEKTHO-KOHCTPYKTOPCKUX
peLeHni

Hcnonb3oBath nHGOPMALIMOHHBIE TEXHOJIOTUN U UHCTPYMEHTAJIbHbIE
CpeacTBa Npu pa3paboTKe HMHHOBALMOHHBIX IPOEKTOB, IPUMEHSTH CPE/ICTBA
aBTOMAaTHU3AIMK NPU MPOEKTUPOBAHUU U MOATOTOBKE MPOU3BOACTBA
CyIHOCTh ¥ cofiepKaHHe MEXAUCIMUILIMHAPHOTO MOIX0/a K PEIICHUIO
MHHOBAIIMOHHBIX 33]1a4 ¥ SKOHOMUYECKUE PallMOHAJIbHbBIE IPAHUILIBI
MPUMEHEHHSI OCHOBHBIX METO/I0B OPraHU3aL[HIOHHO-9KOHOMHYECKOTO
MOJEIUPOBAHUS;

MeTo1bl TOCTPOEHHS] KOHLIEITYaJIbHBIX, MATEMaTUYECKUX U UMUTAIUOHHBIX
MoJenen

Mertoosorus pazpaboTKu MPOEKTOB U MPOrPaMM IO peopraHu3alii,
PECTPYKTYpPHU3aLUU U PEUHKUHUPUHTY OM3HEC-TIPOIIECCOB MHHOBAIIMOHHBIX
OpraHu3aluii, OCHOBHbIE TIOJIOKEHUS CTPATETUU UX Pa3BUTUS U NOJUTHUKU
YIpaBJICHUSA

MeTo/1bl OpraHu3alyy U MJIaHUPOBaHUs PabOTHI IPOEKTHBIX TPYIII, CO3AaHUS
MIPOEKTHBIX 0(UCOB JIIsl OCYLIECTBICHUS TEXHOJIOTHYECKHX,
OpraHU3alMOHHBIX U MAPKETUHIOBBIX HHHOBALIUN

MeTo bl pa3paboTKu OpraHU3alMOHHBIX CTPYKTYP U HH(POPMAIIHOHHO-
YIpaBIE€HYECKUX CUCTEM MHHOBALIMOHHOW OpraHU3allu, METOIbl
yIpaBieHUs! OpraHU3aMOHHBIMU U3MEHEHUSIMU B pa004MX KOJJIEKTUBAX MPU
BHEJIPEHNUN HOBOM TEXHHUKHU U TEXHOJOTHUU

IV. CBenennst 00 opranu3anusix — pa3padoT4yuKax npoeccCuoHaJIbHOr0 CTAaHAAPTA

4.1. OTBeTCTBEHHAs OPraHU3ALMSA-PA3PAOOTUHK

HO «Acconmanus «JIura coneiicTBust 000pOHHBIM IPEIIPUITUSIM»

HcnonauTenbHbIA TUPEKTOP Axrupesnd ApreMm BaHOBHNY

4.2. HaumMeHOBaHUsI OPraHN3anMii-pa3padoT4nKoB

1. | OAO «ABuakop — aBHAIIMOHHBIN 3aBO/I», Topo 1 Camapa

OAO «A3TMpy, Pecnyonuka Kazaxcran, ropon Anma-Ata

OAO «bpsiackuit xummnaeckuit 3aBoja umenn S0-netus CCCPy», bpsiackas o6nacts, ropoa Cenbiio

Sl Bl I

OAO «Bsicokue Texnosorun» (ot ®I'bOY BIIO OMI'TY), ropon Omck
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OAO «I'unpoarperat», Huxxeropoackast oomacts, ropoa [1aBioBo

OAO «KamoB», MockoBckast 0651acth, ropoa Jlrooepiisl

OAO «Kpacnoropckuii 3aBoa um. C. A. 3BepeBa», MockoBckast 06sacTth, ropoa KpacHoropck

5
6
7. | OAO «KBTMp», ropon Omck
8
9

OAO JIEIICE», ropon Kupos

10; OAO «HIIIT «Crapt», ropoa Exarepunoypr

11, OAO «PoctBepton», ropoag Mocksa

12, OAO «THUTW», ropon Tyma

13, OAO «YAIIl «I'unpaBnukay, Pecmyonuka bamkoprocran, ropon Yda

14, OAO «YMIIOy», Pecnyonuka bamkoprocTan, ropon Yda

15, OAO «UKb «Tounpubop», ropox HoBocubupck

16/ OAO AAK «Iporpeccy, [Ipumopckuii kpaii, roposi ApceHbeB

17, OAO AK «TynamamzaBoa», ropoa Tyna

18/ OAO HIIO I'MIIO, Pecny6nuka Tarapcran, ropoa Kazans

19/ OAO OMIIO «Hptbi», ropos Omck

20, OAO YHIIIT «Momnust», Peciybnuka bamkoprocran, ropon Yda

21, ®I'bOY BIIO «MockoBCKUi TOCyJapCTBEHHBIN TEXHUUECKUM YHUBEPCUTET UMEHU
H. D. baymana», ropog Mocksa

22| ®T'BOY BIIO CamI' TV, ®MuAT, ropoa Camapa

: Obmmepoccuiickuii kiraccupuKaTop 3aHsITUN

2 Obmepoccuiickuil kiaccu(puKaTop BUIOB SKOHOMHYCCKON JEITEIBHOCTH

? E auHbiit KBaJTM()UKAIIMOHHBINA CIIPaBOYHHK JOIDKHOCTEH PYKOBOIUTEINEH, CIIEUATIMCTOB M CITYXKAIHX
4 Oo61epoccuiickuil KitlacCu()UKaTOp CIEIUATLHOCTEH M0 00pa30BaHUIO

> Ob6mepoccuiickuii Kitaccu(puKaTop CIEIHaIbHOCTEH BRICIICH HAYIHOW KBaTU(UKAIMN




